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Overview of Expenditures 
 
The FY15 Budget recommended expenditures represent our continued best effort to provide the same level of services to the Town’s citizens 
and businesses without increasing their tax burden, while taking into consideration the $250,000+ revenue shortfall between the Town 
Departments’ original budget requests and the available revenues.  Staff worked together to compile this budget, which includes a Real Estate 
Tax rate decrease of four cents, a $1.00 decrease in vehicle decals fees, a five cent reduction in Cigarette Tax, a one cent reduction in BPOL, and 
a $2.00 reduction in storm water management fees.  The Town Manager would like to thank Staff for their commitment to continuing to provide 
quality service within the limits of the Town’s financial resources.   
 
Salary Adjustments 
Due to state requirements that mandate employee raises of 1% a year for five years to cover increased Virginia Retirement System (VRS) costs to 
the employees, this budget includes a 1% increase for that unfunded state mandate and a 1.5% COLA.  
 
Pensions 
Pensions include the cost of retirement, group life insurance and the retiree health insurance credit.   
 
Benefits 
The Town sponsors a health insurance program for employees.  The program is the Local Choice program, a program administered by the 
Commonwealth on behalf of political subdivisions.  The Town pays 100% of the cost of the insurance coverage for the employee and 20% of the 
cost of insurance for dependents of employees.   
 
Vehicles 
There are no new vehicle purchases funded in this budget. 
 
Capital Outlay 
This line item is has nothing budgeted for FY15. 
 
New Positions 
There are no new full time positions proposed for this fiscal year. 
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Discussion of FY15 Revenues 
 
Staff utilized the best available information in making revenue projections.  Mid-year and estimated final 6 month expenditures among other 
things were considered in making the revenue projections.   
 
10-311-0101  Real Property—Current 

Property values have increased with initial assessment values increasing by $26,519,900 subject to any appeals adjustments.   
The estimated 2014 total, per the County, is $365,830,500.  This compares to $339,310,600 in 2013, an increase of 8%.  This 
budget proposes that the Real Estate tax rate be reduced from .2733 to .2333 cents per $100 of assessed value for FY15. 
According to the Town’s Auditors, real estate taxes should be calculated at a 100% collection rate.  In the past because the Town 
collected approximately 96% to 97%, former Town Managers have directed the Treasurer to use a 96% calculation rate.  I 
believe that we should follow accepted governmental accounting practices and as a result I have directed the Treasurer to use 
the 100% calculated rate.  

 
10-311-0102 Real Property—Delinquent 

The Town is currently owed $49,076 in delinquent taxes.  Projected revenue from this source will reduce to $20,500 in FY15. 
 
10-311-0201 Real Property—Public Service Corporations 

The State Corporation Commission provided assessed value for 2013 of $7,857,018.  These revenues are based on a 100% 
collection rate. 

 
10-311-0601 Real Property—Penalty 

This projected revenue was reduced slightly in FY15. 
 
10-311-0602 Real Property—Interest 

This amount is based on what has actually been received in FY14 with projections through the end of the year. 
 
10-312-0101 Sales Tax 

The sales tax that the Town receives is a share of the state sales tax received by the County and distributed to all towns within 
the County based upon the proportion of school aged children within the town as compared to the total number of school aged 
children in the entire County.  This method of distribution is stipulated in §58.1-605.H., code of Virginia, 1950, as amended.  We 
are estimating a slight increase in the FY15 distributions. 
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10-312-0102 Rental Tax 
The Town receives a portion of the use tax placed upon the rental of motor vehicles by the Commonwealth and distributed back 
to jurisdictions based upon the rental agencies within the jurisdiction.   

 
10-312-0103 Rolling Stock Tax 

The rolling stock tax is imposed by the Commonwealth of Virginia upon railroads and motor vehicle carriers pursuant to §58.1-
2652 through §58.1-2659, Code of Virginia, 1950, as amended.  One half of the collection is distributed to local governments in 
such percentage as the fair market value of roadway and track located within the jurisdiction bears to the total market value of 
roads and track in the Commonwealth.  As we have no railroad track within the Town and our total portion of roadways is small 
compared with the total mileage in the state, our share of the rolling stock tax is quite small.  For FY15, I estimate that we will 
receive $50 for this item.   

 
10-312-0201 Consumer Utility Taxes 

The Town imposes a tax on consumers of natural gas and electricity.  This takes the form of a consumption tax.  These sources 
are fairly consistent, with increases coming primarily from growth and development (more connections means higher 
collections) and occasionally as a result of extreme weather patterns that would maximize consumption.  This amount is based 
on the FY14 projected and actual numbers. 

 
10-312-0202 Right-Of-Way Use Fees 

Each telecommunications company that utilizes Town owned rights-of-way pays the Town a fee established by the 
Commonwealth for the privilege of such usage.  At present, this includes Verizon and several small companies.  The budgeted 
amount for FY15 is consistent with current budget numbers.  

 
10-312-0203 Telecommunications Tax 

The Commonwealth began a process of uniform billing and collection of this tax, with redistribution to the localities, starting in 
January 2007.  We are projecting a slight increase based on FY14 projected and actual numbers. 

 
Business Licenses 
The Town of Dumfries has a business license ordinance that conforms to the Code of Virginia.  The FY15 tax rates for each class of business is 
listed below:  
 
10-312-0301 Contractors   $30.00 or $ .092 per $100 of gross receipts  
 
10-312-0302 Retail sales   $30.00 or $ .125 per $100 of gross receipts  
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10-312-0303 Real estate, prof. services  $30.00 or $ .29 per $100 of gross receipts  
     and financial services 
 
10-312-0304 Repair, personal, business, Services $30.00 or $ .18 per $100 of gross receipts            
 
10-312-0306  Wholesale/Other   $ .02 per $100 of gross receipts    
  Telephone businesses   .5% of gross receipts 
  Telegraph businesses   .5% of gross receipts 
  Water, heat, light, power  .5% of gross receipts 
  Savings institutions   $50.00 
 
In FY15 the Town will prioritize seeking out those businesses that have not obtained licenses and requiring that a license be acquired and 
appropriate taxes, interest, and penalties be collected.  This should result in greater overall collections. 
 
10-312-0401 Franchise License 

This is based on FY14 projected and actual numbers. 
 
10-312-0403 Parking Lot Lease & Maintenance Fee 

This amount is based on actual numbers per the Town’s contract/lease agreement with Mr. Singh. 
 
10-312-0501 Vehicle Tags 

That Town requires that each motor vehicle be licensed through the Town by the purchase of a motor vehicle sticker.  This 
includes cars, trucks, motorcycles, scooters, motor homes, buses and the like.  Although many other jurisdictions have 
eliminated the sticker and charge a fee, this is typically done when payment for the personal property tax is due.  Because the 
Town does not have a personal property tax, it must continue to use the sticker method for collecting the fee.  The license year 
runs from April 15 to April 14.  The FY15 budget will reduce the vehicle tag fee to $24.00.  This is a fairly constant number, 
changing only through the increase or decrease in the number of residents and vehicles registered.   

 
10-312-0601 Bank Stock Tax 

The Town has a bank franchise tax that conforms to the Code of Virginia.  The tax is imposed at a rate of 80% of the state 
imposed rate.  The current rate that the Town imposes (which is the maximum permitted by law) is $ .80 per $100 of net capital 
as defined by §58.1-1205, Code of Virginia, 1950, as amended, with the net capital being prorated among the various branches 
owned or held by each bank. The amount generated in this line item only changes when there is a substantial change in net 
capital or when a new bank is located within the jurisdiction. The Town has one bank that pays this tax, Bank of America.   
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10-312-1001 Transient Occupancy Tax 
The Town charges a tax on the rental of rooms for temporary occupancy.  The primary contributors to this revenue are the two 
chain motels on Rt. 1.  Many of these rooms are rented to construction workers on a regular basis with tourist and other 
business occupancy representing the remainder.   

 
10-312-1101 Meals Tax 

The Town charges a tax on the sale of foods prepared for immediate consumption, on or off premises, as allowed by law.  Next 
only to real property taxes, this is the second largest source of revenue to the Town.  Traditionally, the largest portion of this 
revenue continues to be received from the restaurants located on Rt. 234 at the northern edge of the Town where highway 
travelers pull in for easy access to a quick meal.  This amount is projected to increase slightly based on FY14 projected and actual 
numbers. 

 
10-313-0300 Permits and Fees 

Permits and fees include such things as the fees charged for building permits, dance permits, and other miscellaneous fees not 
including those fees charged for zoning and subdivision activities.  This amount is based on FY14 projected numbers and 
assumptions for an increase in permits issued for FY15. 

 
10-313-0301 Planning/Zoning Fees 

This line item represents the estimated fees that will be received by the Town for zoning permits, site plan reviews, subdivision 
applications, requests for zoning amendments and the like.  This amount is based on FY14 projected and actual numbers and 
consideration for potential projects that are expected to proceed in FY15. 

 
10-314-0101 Court Fines/Forfeitures 

This revenue source is not very predictable as it is dependent upon the commission of illegal activities by the public, the 
effectiveness of law enforcement and general enforcement, and the success in the legal system to produce the revenues.  The 
FY15 amount is based on FY14 projected and actual numbers. 

 
10-315-0100 Interest 

Interest rates continue to bottom out.  This amount is based on FY14 projected and actual numbers.  The Town Manager and 
Treasurer will continue to watch this situation carefully to make investment decisions to maximize the return on investment to 
the Town. 
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10-318-9914 Miscellaneous Revenue 
This line item includes all other local revenue not classified in other areas, including revenue from the sale of property, refunds 
and rebates, and miscellaneous fees.   
 

10-324-0406 Street/Highway Maintenance 
The Commonwealth, through the Virginia Department of Transportation, pays jurisdictions that maintain the public highways 
the amount that is calculated to be the average VDOT cost of maintenance per lane mile.  This revenue figure is based on the 
most current information available. 

 
10-324-0407 Litter Control 

The Commonwealth provides a small amount of funds to localities to address litter control.  Funds are distributed on the basis of 
population and come from a special state tax on manufacturers, distributors, and wholesalers of certain packaging and products.  
The funds are available on a discretionary basis and must be used for litter prevention activities.  Available funds for FY15 are 
based on the most current information available. 

 
10-324-0408 Highway HB2313 Funding  
  This is the projected amount the Town of Dumfries will receive for town transportation projects based on HB2313 allocations. 
   
10-324-0410 Blighted Property 

This is the projected amount to be collected for repairs to blighted properties.  This amount is based on FY14 projected and 
actual numbers and anticipated spending needed to bring blighted properties into compliance in FY15. 

 
10-324-0414 Police Aid (599 Funds) 

The Commonwealth provides a supplement to those jurisdictions that provide police services.  With the state budget yet to be 
passed, the amount budgeted is an estimate only. This amount has declined over the past few years but we are anticipating 
FY15 revenues to remain stable. 

 
10-324-0415 DCJS/LLEG 

This is a State sponsored grant for Law Enforcement and we anticipate receiving $1,490 in FY15. 
 
10-324-0416 Byrnes/JAG Grant 

The Byrnes/JAG Grant will expire in FY14 and has been used to finance “Dumfries Cares” programs. There is no projected 
revenue from this grant in FY15. 
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10-324-0417 DMV Grants 
This is a projected grant amount.  Funds are typically used to reimburse overtime costs for highway safety enforcement.   

 
10-324-0419 Cigarette Tax 

The cigarette tax that is imposed by the Town and administered by the Northern Virginia Cigarette Tax Board has been in effect 
since FY 04.  This amount was calculated on projected FY14 numbers and a five cent reduction in the cigarette tax rate. 

 
10-324-0421 CDBG 

No grant funds were awarded for FY14, but we will continue efforts in applying for future CDBG Grants.  
 
10-324-0700 Community Center Fees 

The Town adopted a Community Center Use Policy in FY14 and the amount budgeted as revenue in FY15 in based on a general 
estimate. 

 
10-324-0805 Town Events 

The Town receives “rental” payments from vendors for several of the events that it sponsors.  These funds are shown in this line 
item.  This amount is based on FY14 actual and projected numbers. 

 
10-324-0901 Transfer from General Funds 

$184,075 is recommended to be transferred for professional contracts and completion of unfinished initiates from FY14. Most of 
this is a “carry over” from projected unspent funding that was budgeted in FY14. 

 
10-324-0902 Transfer from SWM Funds 
  This amount is needed to supplement FY15 collected amounts for planned Storm water Management projects in FY15. 
 
10-324-1201 Christmas in Dumfries 

The police department solicits funds from businesses and individuals each year to take children from low-income families in the 
Dumfries community on a shopping trip on a day prior to Christmas.  Funds collected are placed in this line item.  Funds not 
spent in a preceding year are re-appropriated for this purpose.  This amount is based on FY14 YTD numbers, which shows a 
decrease in FY15. 
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10-324-1206 Fire Fund Program 
The Commonwealth places a surcharge on property insurance premiums paid by individuals and utilizes the funds collected to 
help offset the cost of providing local fire protection programs.  Funds received by the Town are provided to the fire department 
for use in acquiring additional equipment.   

 
10-324-1300 Storm Water Management 

The Town has an established fee schedule for storm water management that is collected from property owners at the same time 
as real property taxes.   This amount is based on the projected FY14 collected amount and a recommended $2.00 rate reduction 
in FY15.   

 
10-324-1301 Storm Water Management Program Development and Implementation Grant 

This line item funds the provision of proper tools, training and staff to operate the newly developed storm water management 
program for the Town.  It is the Town's match for the $32,500 SWMP Development and Implementation Grant from DEQ. 
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Expenditures by Department  
 
10-411  Governing Body 
 
10-411-0100 Town Council/Mayor Salaries 

This line item includes salaries for the vice-mayor and five council members. 
 
                                            Mayor                                                       0 
                                            Vice Mayor   $6,700.00 
   Council members              $26,802.00 
    
10-411-0300 Payroll Taxes 
  This line item provides the employer’s share of FICA at 7.65% of the total salary line item. 
 
10-411-0500 Travel/Training 

This line item includes the costs for travel (meals, lodging, direct travel cost), and registration fees for courses, conferences, and 
other programs that Council members and the Mayor attend during the year.  For this fiscal year, we have included $6,000 for all 
seven Council members to attend the annual VML Conference.  
 

10-411-0800 Dues and Subscriptions 
  All dues and subscriptions held in the Town’s name are included in this line item.  They are: 
 
    Prince William Chamber of Commerce        $410.00 

Virginia Institute of Government                      $500.00 
Boys & Girls Club       $2,500.00 
Virginia Municipal League      $3,684.00 
Northern Virginia Regional Commission     $7,223.00 

     
10-411-5600 Other 

This line item provides $100 per Council Member for any other Council approved activity that may not be budgeted elsewhere.   
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10-411-5700 Council Expense 
This line item provides funds for miscellaneous costs incurred by individual Council members as they participate in official 
activities that provide for networking opportunities and the exchange of information in other than official meeting type settings.  
There is $100.00 per Council member budgeted for this line item. 
 

10-411-5800 Election Costs  
  There are no budgeted election costs FY15. 
 
10-411-5900 Boys & Girls Club Member 
  This line item was moved to Dues/Subscriptions for FY15. 
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10-412  Administration 
 
Department Mission 
 
The mission of the Office of Administration (Town Manager’s Office) is to provide leadership, promote community spirit, elevate the citizens’ 
quality of life, maintain the fiscal health of the community, and carry out the policies put in place by the Town Council. This will be achieved by: 
 

 Providing for the safety and well-being of Town residents and businesses 

 Providing our residents, guests and businesses with quality and reliable public services 

 Sustaining the public trust through open and responsive government 

 Advising Council on the affairs of the Town 

 Addressing citizens’ comments in a timely manner 

 Maintaining the long-term vitality of the town through sound planning and prudent financial management 

 Maintaining appropriate fund balances, capital contribution levels, and debt payment amount 

 Monitoring and controlling spending in accordance with the adopted budget 

FY15 Goals 
 

1. Continue to improve Public Safety by increasing police presence in the community, as well as encouraging active community policing 
efforts.  

2. Review the Zoning Ordinance and make additional recommendations based on citizen and business input. 
3. Attract new business, investment and economic development to the Town of Dumfries. 
4. Implement the rental inspection program. 
5. Update the Capital Improvement Program. 
6. Increase code and zoning enforcement in the Town. 
7. Improve inter-governmental relationships, particularly with County, State, and Federal leaders.   
8. Enhance staff, council, and citizen use of technology, and improve our technology infrastructure. 
9. Improve staff customer service skills and response times to both Council and constituents. 
10. Consider staff and/or departmental restructuring to ensure the most efficient, cost-effective service delivery in all areas of Town 

government. 
11. Review BPOL tax collection processes to insure proper taxes are collected and utilize the criminal court system when necessary. 
12. Maximize vehicle decal sales through enforcement activities. 
13. Increase the use of grant funding, and utilize grant funding in a timely manner. 
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14. Complete an update to the Town’s Emergency Response Plan. 
15. Continue to review and organize old existing Town records. 
16. Achieve resolution to all pending litigation. 
17. Conduct internal process studies to improve employee performance and response to citizens. 
18. Improve customer service to citizens and provide training to all employees whose jobs requires frequent interaction with citizens. 

 
Overview of Expenses 
 
10-412-0100 Town Manager 

This line item represents the estimated salary cost for the Town Manager. 
 

10-412-0101 Administrative Assistant to the Town Manager 
This line item represents the estimated salary cost for the Administrative Assistant to the Town Manager. 

    
10-412-0102 Treasurer 

This line item represents the estimated salary cost for the Treasurer. 
                                  
10-412-0103 Town Clerk/Executive Assistant 

This line item represents the estimated salary cost for the Town Clerk/Executive Assistant. 
 
10-412-0104 Administrative Assistant 

This line item represents the estimated salary cost for the Administrative Assistant to the Treasurer. 
    
10-412-0105 Town Attorney 

The line item represents the estimated salary cost for the Town Attorney. 
                               
10-412-0300 Payroll Taxes 

This line item provides the employer’s share of FICA at 7.65% of the total salary line item. 
 
10-412-0301 Worker’s Compensation/Liability Insurance 

This line item represents the total cost for all employees of the Town for the Worker’s Compensation Self-Insurance program 
administered by VML Insurance Programs and the cost of Property and Casualty Insurance, also administered by VML Insurance 
Programs.  
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10-412-0302 Virginia Unemployment Tax 
This is the amount required to fund the Virginia Unemployment Trust Fund, calculated by the Commonwealth and reflective of 
the Town’s experience rating.  All department costs for unemployment are drawn into this line item.   

 
10-412-0400 Pensions 

Pensions include the cost of retirement, group life insurance and the retiree health insurance credit.   
 
10-412-0401 Benefits 

This line item includes the cost of health insurance, including dental, for the employees within the department.  The Town pays 
100% of the cost of employee coverage and 20% of the cost of dependent coverage to meet the minimum requirements of the 
Local Choice program.   

 
10-412-0500 Travel/Training    

This line item includes the estimated costs for attendance at various meetings, conferences, and job related educational  
programs, including registration, mileage or public carrier expense, meals, lodging and miscellaneous costs as permitted by the 
adopted travel policies of the Town.  Included in this line item are the following anticipated programs: 

  
Town Manager  

  Virginia Local Government Management Association (VLGMA) (2 meetings)   
  VML Annual Meeting   
  VML/VACo Legislative Day   

 
Treasurer and Administrative Assistant  

  Virginia Government Finance Officers Association conferences (2 meetings)   
  VGFOA classes (4 classes)   
  Treasurer’s Association of Virginia (TAV) Annual Meeting   
  TAV – 3 Classes   
 
 Town Clerk     
  VMCA Annual Conference   
  International Institute of Municipal Clerks (IIMC) Academy     
  TAV (3 classes)  
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Town Attorney  
  Local Gov’t Attorney’s Conference (2)     
  VML/VACo Legislative Day  
    

10-412-0600 Employee Drug Screening 
This line item includes the testing costs for random drug screening under the Substance Abuse Policy as indicated in the Town’s 
Personnel Policy.  

 
10-412-0800 Dues and Subscriptions    
 This line item includes a subscription to LexisNexis, as well as dues for the following organizations: 
 
 Virginia Governmental Finance Officers Association (Town Treasurer)    $35.00 
 Virginia Municipal Clerk’s Association (Town Clerk)      $45.00 
 Treasurer’s Association of Virginia (Town Treasurer)    $100.00  
 International Institute of Municipal Clerks (Town Clerk)    $145.00 
 Virginia Emergency Management Association (Dir. of Public Works)  $150.00 
 PWC Bar Association Dues (Town Attorney)     $185.00 
 LGA Membership (Town Attorney)      $240.00 
 Virginia Local Government Management Association (Town Manager)    $275.00 
 International City/County Management Association (Town Manager)   $880.00 
 Virginia Bar Dues (Town Attorney)      $800.00     
 LexisNexis (various costs) (Town Attorney)               $2,645.00 
 
10-412-1001 Legal Services 

This is the estimated cost of legal services for 20 hours at $200.00 per hour.  This would be utilized when the Town Attorney is 
on leave or unavailable and for special expert counsel as needed. 
 

10-412-1002 Independent Auditor 
This is the anticipated cost for auditing services, adjusted annually to reflect changes in the consumer price index. 

 
10-412-2300 Equipment and Repairs 

This line item includes funds for the repair or replacement of general office equipment, not including computer replacements 
budgeted for elsewhere.  Equipment covered includes calculators, printers, miscellaneous small office furniture and other office 
equipment. 
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10-412-3000 Office Expense 
This line item includes all office supplies including paper, pads, envelopes, pens, toner, ink cartridges, tape and other expendable 
supplies.   

 
10-412-3001 Advertisements/Notices 

This line item provides funding for the cost of advertising for public hearings, procurement of goods and services, 
advertisements for personnel, budget advertisements, and any other notice that the Town places.   

 
10-412-3002 Vehicle Tag Preparation 

This line item funds the cost of printing the motor vehicle stickers.   
 
10-412-3004 Ordinance Review 

This line item funds the preparation of Code supplements in order to keep the Town code current.  This includes the preparation 
and hosting of the Code online in addition to printed copies.   

 
10-412-3006 Postage 
 This item covers postage. 
 
10-412-3007 Marketing/Promotions 
 This line item covers the costs associated with publications and items purchased to market and promote the Town of Dumfries. 
 
10-412-5300 Utilities 

This line item covers the cost of telephone, electricity, natural gas, and propane for all Town owned and leased facilities.  
 
10-412-5400 Fire Program 

This is funded by a grant and passed on to the Fire Department. 
 
10-412-5700 Unscheduled Expenses 
 This covers unscheduled expenses not otherwise budgeted for. 
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10-412-6000 Maintenance Contracts 
This line item includes the cost of maintenance contracts on the copier, system printer and postage meter.   
 
 Cannon Solutions   $541.00 estimated cost (varies monthly) 
 Pitney Bowes   $57.00 monthly 
 Municipal Code Crop.   $550.00 annually 
 Essential Enterprise Solutions  $100.00 annually  

 
10-412-6200 Professional Contracts 

This line item includes funds for additional contract work, legal services, and other consulting services that the Town Council or 
Staff might request related to special projects.   
 
 Accurint LexisNexis  $75.00 monthly 
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10-414  Department of Information Technology 
 
Department Mission 
 
The mission of the Information Technology department is to provide hardware and software information systems and other technologies that 
enable Town Hall and the Police Department to accomplish their respective missions and to provide department personnel with information 
relative to their operations, and to support strategic planning. 
 
FY15 Goals 
 

1.    Grounding camera system in the Council Chambers and in the server room. 
2.    Creating better communications for the Town’s website by increasing available information. 
3.    Maintain accuracy of website data through daily reviews and updates. 
4.    Maintaining the current Town equipment.  

 
Overview of Expenses 
 
10-414-0100     IT Manager Salary 

This line item represents the estimated salary cost for the Technology Manager position.  
 

10-414-0300 Payroll Taxes 
This line item provides the employer’s share of FICA at 7.65% of the total salary line item. 
 

10-414-0400 Pensions 
Pensions include the cost of retirement, group life insurance and the retiree health insurance credit.   

 
10-414-0401 Benefits 

This line item includes the cost of health insurance, including dental, for the employees within the department.  The Town pays 
100% of the cost of employee coverage and 20% of the cost of dependent coverage to meet the minimum requirements of the 
Local Choice program.  
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10-414-0500 Travel/Education 
This line item includes the estimated costs for attendance at various meetings, conferences, and job related educational 
programs.  Included in this line item are the on-line classes and the Southern Software Conference. 
  
 Southern Software Conference  Exact cost is unknown at this time 
 KnowledgeNet (IT courses)  Exact Cost is unknown at this time 

10-414-2300 Equipment and Repairs 
This line item includes funds for repair or replacement of general office equipment, such as external drives, printers, office 
supplies, furniture, cell phones, and other computer equipment.   

10-414-3000 Office Expense 
This line item includes all office supplies including paper, pads, envelops, pens, toner, ink cartridges, tape and other expendable 
supplies. 

10-414-3301 Telecommunications 
This line item covers all Town issued cell phones and air cards.   

  Verizon Wireless   $22,000 (annually) 

10-414-5800 Capital Outlay  
This line item has no funds budgeted for FY15. 

10-414-6000 Maintenance Contracts 
This line item includes the cost of maintenance contracts on the servers, printers, phone systems, and web communications 
such as Blackboard. A specific list is listed below.  Maintenance of all Town software and hardware contracts have been added to 
this line item – they were formally in individual department budgets.  The maintenance agreement for the camera system in the 
Council Chambers and the Granicus maintenance agreement (agenda and video on website) are also included. 

Glink – VCIN, Police Department           $50.00 (1 year contract) 
Dot.gov – Town’s Dumfriesva.gov         $125.00 (annually) 

  Logmein – Telecommuting          $229.00 (1 year contract) 
Godaddy – Town’s Dumfriesvirginia.org         $845.00 (5 year contract) 
Symantec (CDWG) – Town Hall and Police Department,        $900.00 (annually) 

         Antivirus Software   
Permit Manager (CS-Graphx) – Software for Public Works   $2,000.00 (1 year contract) 
BlackBoard Connect - Outreach Message Board     $4,204.00 (annually) 
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Google Business – Town’s email       $4,449.00 (annually) 
Dell – Warranties for Town Hall and Police Department    $4,558.00 (3 year contract) 

  L-3 System – Camera system in Police Cars     $4,854.00 (2 year contract) 
Fortran – Phones systems Town Hall and Police Department   $5,172.00 (1 year contract) 

  Productive AV – Software and service for Cameras    $6,000.00 (annually) 
                in Council Chambers    

  Granicus – Agenda and video for website     $6,588.00 (annually) 
  Southern Software – Software and Hardware for Town Hall $24,152.00 (annually) 

          and Police Departments  

10-414-6200 Professional Contracts 
This line item includes funds for contract work such as installing equipment for grounding cameras in Council Chambers and in 
the server room.  In an emergency situation, contract will be awarded by following the Town’s Procurement Process. 

  Emergency   $4,000.00 
  Production Av   $6,000.00  
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10-415  Buildings and Grounds 
 
Department Mission 
 
The mission of Buildings and Grounds is to improve all Town buildings, facilities, and land, and to maintain Town property at or above the 
standard that we expect from private property owners.  Town buildings are to be maintained in a clean neat fashion. The department is 
committed to continually evaluating the provision of secure, safe, clean, efficient and well maintained facilities to our external and internal 
customers.  
 
FY15 Goals  
 

Town Hall 
1. Enhance the landscaping and provide planters  
2. Painting and minor facade improvements  

 
Community Center 

1. Provide landscaping and planters. 
2. Install shelving in basement. 

 
Locket House and Museum and Merchants Park 

1. Support maintenance of the Weems Botts Museum and Lockett House. 
2. Maintain Park grounds to include tree trimming, fertilization and mulching. 
3. Remediate mold issue. 

 
Maintenance Shop 

Maintain Shop and Grounds.  Extra mowing required as field in rear was graded and seeded. 
 
Garrison Park 

1. Provide ongoing maintenance as required. 
2. The Chesapeake Preservation Act has requirements for Resource Protected Areas and Resource Preventative Maintenance areas. 

 
Ginn Memorial Park 

Provide ongoing maintenance to facilities and grounds and additional improvements as approved by Town Council.  
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10-415-1100 – Janitorial Supplies 
This line item is used to purchase items such as toilet paper, paper towels, toilet bowl cleaner, air freshener, dusting supplies, 
furniture polish, glass cleaner, and other cleaning supplies for all facilities.  The increase is due to vendor cost increases. 

 
10-415-4000 – Merchant Park 

Budgeted amount includes Painting/Coatings for roofs of Gazebo, shelter, and well house.  This should provide a few years of 
service before replacing roofs is needed. Budgeted amount also includes ongoing property maintenance of the buildings and 
grounds. 

 
10-415-4001 – Garrison Park 

Budgeted amount includes ongoing property maintenance. 
 
10-415-4002 – Lockett House 

Budgeting for maintenance of Lockett House and the grounds immediately attached to it.   
Mold and Mildew was found at Lockett House where the addition was put on the house years ago.  Funding was added to  

 this line item to at least start the remediation as exact costs cannot be determined prior to the removal of drywall, etc. 
 
10-415-4003 – Weems/Botts Museum 

Budgeted line item is for maintenance to the Museum building and its immediate grounds. 
 
10-415-4004 – Maintenance Shop 

Budgeted items for Maintenance Shop are used for preventative maintenance and maintenance to buildings and grounds. 
  

10-415-4005 – Community Center 
  Budgeted amount includes shelving for storage of old Town records for Clerk, Treasure, Public Works, IT, Police, and   
  Community Services.  Budget also includes funding for maintenance items for the building. 
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10-415-4006 – Town Hall 
  Budgeted amount includes flower plantings and landscaping maintenance for the “Welcome to Dumfries”  
  signage located at the north and south entrances to Town on Jefferson Davis Highway.  Preventative maintenance agreement for  

Town Hall generator and trim and touch up painting of Town Hall and building maintenance.  In most cases, the specific 
contractor will be determined by a Request for Bids or will come under the general contractor Olde Towne Landscaping based 
on labor and equipment set out in the contract.  
 

Generator Contract – To be awarded. 
   

10-415-4007 – Ginn Memorial Park Budget 
  Funding for ongoing capital improvements to the park as approved by Town Council and preventative maintenance  
  and general maintenance to park grounds. Protective rubber pads under Swing set swings and bottom rail added to the bottom  

                             of the chain link fencing for the basketball court.  
 
10-415-6200 – Professional Services 

  Budget line includes funding for professional services necessary for Town Properties.  Pest control services for all facilities and  
                      for our fire extinguisher preventative maintenance program.  Repairs to Police Departments existing HVAC Unit, as well as  

preventative maintenance for all HVAC units.  Some of these expenditures will be contracted as needed through the Town’s 
Procurement Process. 
 

Perma Treat (pest control services)   $390 annually  
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10-431  Public Safety  
 
Department Mission 
 

The Dumfries Police Department is committed to providing professional, effective, and courteous public service by working in partnership 
with the community under the rule of law to create a safe environment and improve the quality of life for all of our citizens in an 
atmosphere of mutual understanding, cooperation, respect, and integrity.  We will strive for excellence in all we do and make every 
effort possible to earn and maintain the confidence and trust of the community we proudly serve. 

 
FY15 Goals 
 

1. Continue to improve neighborhood and business relationships with the police department. 
Objective 1: Continue foot patrol and non-enforcement contact within the residential and business communities. 
Objective 2: Expand the department’s community outreach initiative. 
Objective 3: Distribute safety tips and information to citizens and businesses. 

 
         2. Improve pedestrian and motorist safety. 

Objective 1: Increase enforcement of traffic laws to decrease unsafe driving behavior. 
Objective 2: Continue directed patrols to address community concerns and identified traffic issues. 
Objective 3: Continue to apply for safety and enforcement grants. 

 
3. Maintain a professional and effective police department.           

Objective 1: Increase the percentage of calls for service handled by the police department. 
         Objective 2: Continue to provide staff training improve services to the Town’s diverse neighborhoods and businesses. 
         Objective 3: Design and implement programs that address identified community needs. 
  

Overview of Expenses 
 

10-431-0100 Chief of Police 
  Salary for Chief of Police. 
 
10-431-0101 Captain 
  Salary for Captain. 
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10-431-0102 Executive Assistant to Chief of Police 
  Salary for Executive Assistant to the Chief of Police. 
 
10-431-0103 Records Specialist 
  Salary for the Records Specialist. 
 
10-431-0104 Sergeant 
  Salary for a Sergeant. 
 
10-431-0105 Sergeant 
  Salary for a Sergeant. 
 
10-431-0106 Senior Police Officer 
  Salary for a Senior Police Officer. 
 
10-431-0107 Senior Police Officer 
  Salary for a Senior Police Officer.  
 
10-431-0108 Police Officer 
  Salary for a Police Officer. 
 
10-431-0109 Police Officer 
  Salary for a Police Officer. 
 
10-431-0110 Police Officer 
  Salary for a Police Officer is funded for six months in FY15. 
 
10-431-0111 Police Officer 
  Salary for a Police Officer. 
 
10-431-0112 Police Officer/School Resource Officer 
  Salary for a Police Officer/School Resource Officer 
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10-431-0200 Night Differential 
  Officers receive $1 per hour for night differential each hour physically worked between the hours of 7:00 p.m. and 5:00 a.m. 
 
10-431-0201 Overtime 

 Overtime for police officers is comprised of four distinct types, as follows: 
1. Hours worked on holidays are compensated at twice the normal rate of pay, per the compensation policies adopted by 

the Town Council. 
2. Hours worked beyond the normal 86 hours per pay period while on normal duty and in order to attend court are 

compensated at one and one-half times the normal rate of pay, per compensation policies. 
3. Hours worked beyond the normal 86 hours per pay period to provide law enforcement assistance at special events are 

compensated at one and one-half times the normal rate of pay. 
                                   

10-431-0202 DMV Grant Salaries 
The DMV grant is not a guaranteed amount each year. We anticipate $10,000 to be used for overtime during special traffic 
details, fully reimbursed by the grant. 

 
10-431-0203 Retention 

This program was designed as an incentive to retain police officers with the ranks of Officer and Sergeant by providing them a 
stipend to stay with the Department after they gain several years of experience.  With experience they become more marketable 
to other agencies and the retention stipend encourages them to remain with the Department.  
 

10-431-0204 Supplements 
This line item was included to acknowledge additional training and education to improve the professionalism of the department. 
This program does the following: 

 Certification supplement: 
There are two certifications where supplements are provided: filed training officer and crime scene technician. 
 
Field Training Officers are compensated $1 per hour during times they actively train a recruit officer.  We currently 
have one officer, two sergeants, and the captain who are certified as a field training officer. 
 
Crime Scene Technicians are provided a supplement of $500 per year.  These officers are trained in advanced 
knowledge and skills that provide them the ability to collect and preserve evidence beyond a skill level of most 
officers.  The police department strives to have one officer on each squad who is certified as a CST.   

         



43 
 

10-431-0205 Line of Duty Act 
This covers Line of Duty Act benefits. This act is mandated by State Legislation and the amount is set by the State. 

 
10-431-0206 Byrne Grant 

This line item reflects the amount of grant awarded for FY15 and is used for minor police department purchases.  
 
10-431-0300 Payroll Taxes 

This line item provides the employer’s share of FICA at 7.65% of the total salary line item. 
    
10-431-0400 Pensions 

Pensions include the cost of retirement, group life insurance and the retiree health insurance credit.   
 
10-431-0401 Benefits 

This line item includes the cost of health insurance, including dental for employees within the department and 20% of dependent 
health insurance cost.  Increases in FY15 due to full staff levels. 

 
10-431-0500 Travel / Training 

This line item includes the cost of all police related training as well as the attendance (including travel, meals, lodging, and 
registration). 
  
 PWCCJA Member Training Fee    $11,000.00 
 Virginia Association of Chiefs of Police Conference       $800.00 
 Leadership Training           $750.00 
 Southern Software Conference (1 Attendee)        $600.00 
 Supervisory Training           $500.00 
 Miscellaneous            $350.00 

 
10-431-0600 Physicals & Hiring Costs 

This line item represents the costs for any required officer’s physical examinations and random drug tests; as well as physicals, 
background investigations, psychological exams, polygraphs, and Hepatitis B shots for new hires.   
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10-431-0700 Uniforms / Maintenance 
This line item includes sufficient funds to pay for uniform cleaning and maintenance at a level of $135.00 per quarter for 11 sworn 
officers.   FY15 continues the FY12 implementation of a planned uniform replacement cycle based on normal wear and damage to 
issued uniforms. 
 

10-431-0800 Dues / Subscriptions 
This line item includes sufficient funds for membership in the Virginia and International Chiefs of Police Associations and the 
Virginia FBI National Academy Associates.  Additional funds are included for subscriptions to professional police publications. An 
increase of $2,500 is based upon a subscription fee that will be implemented in FY15 for the police department to continue 
participation in the LinX (Law Enforcement Information Exchange) system.  Approximately 1,300 law enforcement agencies in 
different parts of the United States participate in regional systems of LinX, the Department of Navy has funded the majority of 
LinX through NCIS; however, the plan is to begin to share the funding more equitably with user agencies beginning in FY15. 
 
 Virginia FBI National Academy Associates       $90.00 

Various subscriptions        $115.00 
International Chiefs of Police Association     $120.00  
Virginia Chiefs of Police Association      $175.00      

 LinX       $2,500.00 
  

10-431-0900 Court Appointed Attorneys 
This line item includes the initial cost to the Town for defendant’s attorney fees for court appointed attorneys.  If the defendant   
is convicted these costs are eventually returned to the Town.  

   
10-431-2000 Vehicle Maint / Ops 

This line item includes the continuation of maintenance for each vehicle within the police fleet based on the FY12 implemented 
preventive maintenance schedule designed to keep the fleet in line with vehicle manufacturer’s maintenance schedules and safety 
requirements, to include the purchase of tires.  This estimated cost has slightly increased as the majority of the fleet is continuing 
to age.  Most of the estimated costs for FY15 are related to the repair and maintenance costs for the fleet’s five older Dodge 
Chargers. 
 

10-431-2001 Fuel 
Fuel costs have remained very unpredictable in recent years and this line item is the amount allocated for fuel based on the best 
estimate possible.   
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10-431-2300 Equipment / Repairs 
This line item is used for the purchase, repair, and required periodic calibration of equipment to include radar units, portable 
radios and other such equipment. There is always the possibility of an unexpected repair. 

 
10-431-3000 Office Expense 

This line item is used for all office expenditures, to include filing supplies for each case. The department handles 3,000 to 4,000 
cases each year. Each case can require a separate file, which includes labels for each file. This endeavor is quite costly. This line 
item also includes every administrative supply utilized by the department, to include ink for printers, fax machine, paper, etc. The 
items purchased are necessary to keep the agency operating in a professional manner. 

 
 10-431-3100  Contracts 

This line item covers all yearly contracts for the police department. 
  

Shredder Maintenance Fee       $267.00 
C.B. Lucas – HVAC        $600.00 
Virginia Information Technologies (Juniper for VCIN)    $648.60 
Copier Lease      $4,000.00 

                              
10-431-3300 Supplies 

This line item is used for all weapon and range supplies, to include ammunition, evidence and other miscellaneous supplies.  
 
10-431-4200 “Christmas in Dumfries” 

This line item represents expected public donations that cover the out of pocket costs for conducting the program whereby 
children from eligible families in Dumfries participate in a shopping trip in the weeks before Christmas. Contributions are provided 
from the community with no public fund involvement.  

 
10-431-5700 Chief’s Expense 

This line item covers the cost of the Chief’s participation in various activities and programs of a reciprocal nature such as 
attendance at retirement events, ceremonial functions and the like.   

 
10-431-5900 Crime Prevention Program 

There is an increase in this budget line item due to the expansion of community based crime prevention programs, to include the 
School Resource Officer’s need for books, training aids, and material for programs implemented in Dumfries Elementary School.  
Additional costs will fund our ability to continue to maintain positive relationships the Department first established with programs 
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implemented in FY12.  An example is the continued relationships with youth who graduated from the Kid’s Academy through 
semi-annual gatherings with officers.  Also included in this request is funding for FY15 programs such as National Night Out, Kid’s 
Academy, Women’s Self-Defense Training Program, Community Programs, and the purchase of Crime Prevention materials.   

 
10-431-7003 Rental Space  

This line item includes funding for the yearly rent, insurance, property tax, and Common Area Maintenance fees associated with 
providing operating space for the Police Department. 
 

Insurance Charge          $26.33 (could vary monthly) 
Property Tax Change       $346.29 (could vary monthly) 
Common Area Maintenance       $659.31 (could vary monthly) 
Commercial Rent    $3,747.41 (could vary monthly) 
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10-441 Street Maintenance 
 
Department Mission 
 
 To maintain and improve the Town’s infrastructure needs in a proactive way to provide safe and adequate public streets and right of way. 
 
FY15 Goals: 
 
Upgrade signage in multiple areas within the Town’s corporate limits. 
To provide ice and snow removal services expediently and professionally. 
Maintain Town infrastructure within all applicable Town’s Ordinances, Codes, Policies, and Procedures. 
 
Overview of Expenses 

 
The Budget was adjusted to account for needed and ongoing sidewalk, street repaving, and curb and gutter programs.  As much as possible will 
be funded annually to provide for capital improvements to the Town Streets system.  This includes costs associated with the Orange Street 
Drainage Improvement Plan.   
 
10-441-1400 Maintenance Contracts 

Budgeted line item is for Contracted Services.  Those services could be sidewalk installation and replacement, asphalt repairs 
and overlays, surveying, paint striping, disposal of debris from street construction, renovation, maintenance and repair services.  
The recommended Orange Street improvements funds are within this line item.  Contracts for these are generally awarded by 
following the Town’s Procurement Process. 

 
10-441-1500 Professional Services 

 Budgeted amount includes professional fees and services for engineering of street and right of way construction, maintenance, 
 and improvements.  Contracts for these are generally awarded by following the Town’s Procurement Process. 

 
10-441-3300 Materials 

 Budgeted amount would include materials which may include: No. 21A stone, No. 57 stone, sand, and rip rap to be used for the  
 repairs of roads and right of way.  Materials are acquired on an as needed basis.  
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10-441-4500 Snow Removal & Other 
 This line item is for materials, equipment, equipment rental, and other miscellaneous products needed for fighting snow and ice 
  (E.g. sidewalk ice melt).  Snow plow blades and parts for spreaders would be purchased through this account. 

   
10-441-5600  Miscellaneous 

 This line item includes costs for the maintenance and preventative maintenance of the Town’s street inventory (e.g. traffic 
 signs, sign posts, and sign hardware). 
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10-442  Community Development 
 
Department Mission 
 
The goal for Planning and Zoning is to work on behalf of the residents and businesses to plan for the future growth of the community by, 
administering and enforcing the Towns Zoning Ordinances, respond to customer inquiries and concerns, identifying and putting in place sound 
planning and land use development practices that will enhance, preserver, conserve, and improve the livability of the Town of Dumfries; and to 
promote awareness of the vital role short and long-term planning has in shaping the future growth of the community. 
 
FY15 Goals 
 

1. Continue to update the Zoning Ordinance to reflect the updates to the Comprehensive Plan. 
2. Improving the organizational system of Planning and Zoning applications to provide greater accessibility for Town staff and the general 

public. 
3. Continue to update the technical sections of the Zoning Ordinances to better align with the Comprehensive Plan. 
4. Continue to improve code enforcement activities in the Town as staff resources allow. 
5. Develop a survey card to gather feedback from customers as to the quality of service provided by staff.  
6. Provide exceptional customer service to the Town’s residents and businesses. 
7. Continue to respond to residential and business concerns in a timely and courteous manner.  
8. Identify areas where we can streamline processes to be more efficient and effective. 

Overview of Expenses 
 
10-442-0102 Planner/Zoning Administrator 

This line item provides for the salary compensation of the Planner/Zoning Administrator.   
 

10-442-0300 Payroll Taxes 
  This line item provides the employer’s share of FICA at 7.65% of the total salary line item. 
 
10-442-0400 Pensions 

Pensions include the cost of retirement, group life insurance and the retiree health insurance credit.   
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10-442-0401 Benefits 
This line item includes the cost of health insurance, including dental, for the employees within the department.  The Town pays 
100% of the cost of employee coverage and 20% of the cost of dependent coverage to meet the minimum requirements of the 
Local Choice program.   

10-442-0500 Travel/Training  
The travel/education line Item supports the education of the Planner/Zoning Administrator to include: 

1. Virginia Association of Zoning Officials Certification (VAZO)     $500.00 estimated cost    
2. Training seminars as required by the Virginia Department of Housing and Community   $500.00 estimated cost     

VAZO is the Virginia Association of Zoning Officials (VAZO) is a professional association for Zoning Officials that provides professional support for 
active Zoning Officials in the state of Virginia.  Their objective is to: 

1. Expand the awareness of professional administrators concerning the authority with which their positions are empowered.  
2. Provide a reliable communication network for the use of administrators to develop solutions to various zoning problems.  
3. Increase the visibility of the organization and develop an identity as a legitimate member of the public administration organizational 

community.  
4. Provide high quality programs to members of the organization with consistently high standards of excellence.  
5. Continue to improve member development.  
6. Instill on the part of all members a desire to make VAZO the model for future organizations.  
7. Develop a mentoring program among Virginiaï¿½s zoning officials.  

10-442-501 Codes and Standards 
This line item covers for new International Code Council code books and standards adopted by Virginia Uniform Statewide 
Building Code every three years of the code development process (There are currently no funds budgeted in this line item). 

10-442-0800 Dues and Subscriptions  
This line item includes the costs for memberships, subscriptions and books for industry associations, trade publications and 
professional books to help with keeping staff update to date on trends, new techniques, etc. that will enhance the planning and 
zoning efforts of the Town to include but not limited to: 

1. VAZO membership    $50.00 
2. Industry publications     (various costs) 
3. Trade magazines  (various costs) 
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These professional memberships permit staff to remain up to date with industry changes, professional networking and 
discounted or free continuing education opportunities. 

10-442-3000 Office Expense  
This line item covers the cost of general office supplies, small office equipment, supplies for digital photos, and other 
miscellaneous costs.  

10-442-3001 Advertising/Notices  
The State Code requires that certain legislative actions must be properly advertised in the local newspaper.  This line item 
represents the estimated cost of placing notices for rezoning, conditional use permits, amendments to land use and 
development ordinances, notices of meetings and the like.  The amount has increased due to these Advertisements /Notice bills 
being paid from department line item rather than administration line item. 

10-442-6200 Professional Contracts 
This line item provides funds for the procurement of professional services for the review of site plans, ordinance 
reviews, and as well as other activities and functions that cannot otherwise be handled by in-house staff.  No set 
contracts.  Services will be contracted by following the Town’s Procurement Process. 

10-442-6300 Blighted Property 
This line item includes the cost of bringing blighted properties into compliance when property owners fail to voluntarily comply 
with notices of violation. 
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10-443  Public Works  
 
Department Mission 
 
The mission of the Public Works Department is to provide services which include but are not limited to: 

 Street Maintenance 
 Long Range Transportation Planning 
 Maintaining of Public Buildings, Property, and Grounds. 

FY15 Goals 
 

1. Provide consistent, quality service; maintain clean neighborhoods and safe streets and sidewalks for pedestrians, motorists, and visitors.  
2. Use a proactive approach to provide services in order, which is sustainable to maintain the quality of life our residents, businesses and 
 visitors to our Town.                                                                                                                                                                                                             
3. Operate and maintain clean and accessible public facilities.                                                                                                                                
4. To instill a sense of pride and a strong commitment to excellence in the delivery of service to our community. 

 
Overview of Expenses 
 

The line items contained in these accounts covers the diversity of the Public Works Departments funding needs. 
Additionally; burdens are now being placed upon the Budget Line Item because the State of Virginia Department of Transportation (VDOT) 
laced Ice and Snow fighting chemical inventories solely upon the Town.  This means the Town can no longer purchase road salt or chemicals 
from the VDOT facility and must procure and store them ourselves. 

 
10-443-0100 Director of Public Works  
  Director of Public Works salary. 
 
10-443-0101 Overtime 

This line item represents projected total overtime amounts to be paid out based on snow storms, Town sponsored events, or 
training. 

 
10-443-0102 Asst Director of Public Works 
  Assistant Director of Public Works Salary  
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10-443-0103 Zoning Program Administrator 
  Zoning Program Administrator Salary  
 
10-443-0105 Maintenance Worker 
  Part Time Maintenance Worker Salary 
 
10-443-0106 Maintenance Worker 
  Maintenance Worker Salary  
 
10-443-0107 Maintenance Worker 
  Part Time Maintenance Worker Salary  
 
10-443-0108 Inspector Part Time  

It is estimated that this part time position will reduce overall inspection costs and increase the timeliness and effectiveness of 
inspections.  

 
10-443-0300 Payroll Taxes 

Payroll taxes represent 7.65% of salaries. 
 
10-443-0400 Pensions 

Pensions include the cost of retirement, group life insurance and the retiree health insurance credit.  For FY15, the Town’s 
employer rate will increase to 24.53%. 

 
10-443-0401 Benefits 

This line item represents the cost of health insurance and dental insurance for participating employees. 
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10-443-0500 Travel/Education 
This line item includes the cost for ongoing safety training for Public Works staff.  Training through American Public Works 
Association, International Code Council (building codes), Travel to and from, and other related ongoing educational issues could 
be funded with this account.  Attending conferences and meetings provide peer networking essential to understanding and 
developing means and methods to respond to changing regulatory requirements. 
 
 CBO Certification Test       $110.00 
 CBO Training        $250.00 
 APWA Lunch and Learn      $300.00 (12 @ $25.00/ea) 
 Certified Playground Safety Inspector CPSI Certification  $500.00 

2012 Virginia Uniform Standard Building Code Books  $850.00  
 

10-443-0700 Uniforms 
The crew is provided a small allowance for Shirts, Tee Shirts, and logos on shirts.  Additionally; gloves for working outside would 
come from this line item along with any appropriate and necessary clothing.   

 
10-443-0800 Dues/Subs 
  This line item covers the cost of professional membership to APWA. 
 
   American Public Works Association   $310.00 
    
10-443-1000 Professional Services 

These services would normally be provided by professional architects, engineers, or surveyors, or other professionals.  Services 
are procured through the Town’s on-call contractors or through a request for proposals. 
 

On-Call Contractors –  
Rinker Design Associates (RDA)  
The Berkley Group 

  
10-443-1100      Inspection Services 

  This line item is used for cost associated outside Building Inspection and Code Enforcement contractors.  When we must use a  
  third party contractor for inspections service for code compliance inspections we cannot do in-house.   
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10-443-1200 Outside Plan Reviews 
This account would cover Professional Services for the cost of outside plan review for major projects that cannot be reviewed in-
house.     

 
10-443-1300 Contracted Services 

This line item encompass the anticipated costs of contracted assistance with miscellaneous events and storm clean ups.  We 
have an “On Call Contractor” who responds to our needs where we do not have sufficient in-house labor.  These  issues could be 
general maintenance or an emergency response related.  As these expenditures are not specifically known and result from 
unanticipated events that cannot be predicted until the event or issue occurs, the specific costs are not available at this time.  
 

On-Call Contractors – 
Olde Towne Landscaping 
Bransome Paving 
Portugal Construction 

 
10-443-1400 Solid Waste Contract 

  This line item represents costs of our waste disposal services and includes an annual increase as provided for in our solid waste  
  contract. 
    
   American Disposal  $217,552.00 

 
10-443-2000 Vehicle Maintenance 

  This line item represents the cost of maintaining the Public Works fleet of vehicles and equipment.  It covers expenses which  
  might include oil changes, tires, tire repair, parts, tune-ups and other maintenance related vehicle and equipment service and  
  repair expenditures. 

 
10-443-2001 Fuel 

This line item represents the cost fuel for vehicles and the budget must compensate for fluctuation in fuel prices.  The account 
covers all Town vehicles with exception of Police Department vehicles. 

 
10-443-2300 Repairs 

This line item estimates cost for the preventative maintenance of all vehicles and equipment.  This includes trucks, cars, mowers, 
generators, spreaders, weed eaters, chain saws, small engines, blowers, and other equipment repair.  The repairs could be made 
in-house or use an outside provider. 
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10-443-2301 Equipment Rental 
This represents the costs to rent supplemental equipment which might be required to complete Public Works tasks (E.g. a gas 
powered vibrator for compacting stone).           
                 

10-443-2302 Unscheduled Repairs 
This line item would provide support for a repair outside of something unforeseen and unscheduled.   

 
10-443-2400 Tools/Equipment 

This line item is used for the purchase of a sweeper brooms, hand tools, safety equipment as well as other tools.  It is also use 
for new small equipment, small equipment upgrades, and other needed items. 

 
10-443-2600      Contract Services 

This line item represents the costs dealing with the services Public Works covers outside of normal maintenance contracts.  
These services are contracted via a request for proposal, or if there is an emergency, the Town follows its Procurement Process. 

 
10-443-3000 Office Supplies 

This line item will be used to purchase office supplies not covered in 10-412-3000. 
 

10-443-3001 Ads/Notices 
This line item will be used to cover the cost of advertising and providing notices to citizens for projects and contracts.   

 
10-443-3300       Shop Supplies 

Supplies for the maintenance shop to include but is not limited to grease, oil brackets and bolts, paints, solvents, towels 
miscellaneous chemicals and lumber           

 
10-443-9103 Route 1 Widening Project 

This item is for funding of the Town portion of the Route 1 Widening project.   
 
10-443-9200 Facility Supplies/Materials/Equipment 

This line item is used to support supplies and equipment needed to support primarily for Town events such as portable 
bathroom facilities, tents, barricades and other materials as part of events for the Town (E.g. Multicultural Festival, Easter Egg 
Hunt, and Christmas Parade).    
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10-443-9300      Highway HB2313 Funding 
The amount budgeted for this line item is speculative at best and despite staff efforts at confirming the amount that will be 
available we are left with an estimate of $80,000.  Should revenues collected exceed that estimate, they would be accounted for 
in this line item.  It is staff’s recommendation that this line item be used to construct the sidewalk along Possum Point Road up 
to the intersection of Route 1.  
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10-444               Storm Water Management 
 

Department Mission 
 
The Storm water Management Mission supports the Department of Public Works’ vision of 
 

“Public Stewardship – Protecting the health, safety and well-being of citizens and the environment through the ethical and responsible 
management of the human, natural, cultural and financial resources of the Town.” 

 
FY15 Goals 
 

1. MS4 Program 
a. Continue to develop and implement the Municipal Separate Storm Sewer System (MS4) Program in compliance with Virginia 

Department of Conservation and Recreation regulations. 
i. PUBLIC EDUCATION AND OUTREACH ON STORM WATER PROJECTS 

1. Continue with Northern Virginia Clean Water Partners for radio spots and web advertisements 
2. Continue to publish articles in the Dumfries Charter newsletter 

ii. PUBLIC INVOLVEMENT AND PARTICIPATION 
1. Participate in the annual Alice Ferguson Creek cleanup, inviting civic groups and individuals to participate 
2. Post the annual MS4 report on the Town website 

iii. ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE) 
1. Develop and implement an IDDE program 

iv. CONSTRUCTION SITE STORM WATER RUNOFF CONTROL 
1. Maintain the erosion and sediment control program consistent with Virginia regulations 
2. Maintain Certified Combined Administrator status for the Director and Assistant Director of Public Works 

v. POST-CONSTRUCTION STORM WATER MANAGEMENT 
1. Update the log of all known permanent Best Management Practices (BMPs) 
2. Inspect all known BMPs and implement corrective measures for defective BMPs 

vi. POLLUTION PREVENTION AND GOOD HOUSEKEEPING 
1. Continue and update the street sweeping program; provide a waste container to quantify the amount of street 

debris removed 
2. Evaluate Public Works chemical uses and develop procedures to reduce chemical usage  
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2. Virginia Chesapeake Bay Phase II WIP (Watershed Implementation Plan) 
a. Work with the Northern Virginia Regional Commission, Planning District Commissions (PDCs), Soil and Water Conservation 

Districts, watershed organizations and other stakeholders to identify specific practices to reduce water pollution in Quantico 
Creek and its tributaries within town limits. 
 

3. Quantico Creek Restoration 
a. Impaired status: The Virginia Department of Environmental Quality has determined that Quantico Creek water quality is 

impaired by bacteria.  Working with students from the nearby Rippon Middle School, a sampling and analysis program for 
bacteria is being implemented in the spring of 2012.  The one-year program will continue into FY15.  Results of the sampling 
and analysis will be used to determine potential sources of bacteria pollution in the creek.  This information will be used to 
develop an implementation plan for reducing bacteria pollution. 

b. A team of three senior Municipal Engineering students from Virginia Polytechnic Institute and State University (Virginia Tech) 
have chosen restoration of Quantico Creek as their term research project.  They will study the existing creek condition, 
research restoration methods, and propose possible courses of action for restoring the creek.  “Stream restoration describes 
a set of activities that help improve the environmental health of a river or stream.  Improved health may be indicated by 
expanded habitat for diverse species (e.g. fish, aquatic insects, and other wildlife) and reduced stream bank erosion.”1 

 
Overview of Expenses 

10-444-0500  Travel/Training 
These funds support continuing education requirements for storm water management, as well as conferences and 
meetings and memberships.  The Director of Public Works holds Combined Administrator Certificates for erosion and 
sediment control.  He attends conferences and meetings provide peer networking essential to understanding and 
developing means and methods to respond to changing regulatory requirements pertinent to storm water management.  
Memberships in select organizations provide access to widespread information at an affordable cost.  There will be 
additional training/education courses throughout the year for which the costs are not yet ascertainable.  
 
 SWM Inspector   $100.00 
 Storm water Basics $160.00 
 SWM Plan Reviewer $100.00  
  (This will require 3-4 overnight stays which will require additional costs.) 

 
 

                                                           
1 Montgomery County Department of Environmental Protection (MCDEP), Rockville, MD. “Benefits of Stream Restoration” 2010-04-13.  From Wikipedia 



60 
 

10-444-0801  Annual Permit Fees 
   These funds support the annual fee the Town must pay to maintain our state-mandated annual storm water permits. 
 
10-444-2000  Vehicle Maintenance  
   These funds support operation of the street sweeper.  Street sweeping is an element of the MS4 program.  Sweeping of  
   Town Streets removes debris which would otherwise find its way into our streams and rivers. 
10-444-2001  Fuel 
   This account is used to pay for street sweeping fuel.  Street Sweeping is an integral part of Storm Water Management. 
 
10-444-2600  Professional Contracts 

These funds will support the department’s professional contracts.  Professional services (engineers) are utilized to 
develop responses to regulatory mandates and to perform studies as necessary for various aspects of storm water 
management.  These include designs for repair/replacement of failing or inadequate storm water systems, retrofitting 
existing Best Management Practices (BMPs), and determining the adequacy of proposed storm water management 
facilities for new developments.  Services are procured through the Town’s on-call contractors or through a request for 
proposal as needed. 

 
  On-Call Contractors –  

Rinker Design Associates (RDA)  
The Berkley Group 

 
10-444-3001  Advertising & Outreach 

This line item supports the advertising and outreach element of the Town’s MS4 program.  The primary expense is 

participation in the Clean Waters Partners (CWP) program of the Northern Virginia Regional Commission.  The Regional 

Storm water Education Campaign was initiated in 2003 to assist localities in leveraging funds to achieve common goals 

regarding storm water education and outreach and promote consistent messages for fertilizer and pesticide use, pet waste 

disposal, and motor oil recycling.  The campaign satisfies MS4 (Municipal Separate Storm Sewer System) Phase I and Phase 

II permit requirements for storm water education and documenting changes in behavior. 

 
10-444-3300  Equipment & Material 

These funds are used to support the equipment & material needs of the MS4 Program and TMDL requirements.  Included 
are sampling and testing equipment and supplies for water quality testing.   
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10-444-4800  Litter Control 
   This is the grant amount we anticipate to receive in FY15. 
 
10-444-4801  Quantico Creek Clean Up  
   This line item is used for expenses related to the Town’s annual Quantico Creek Clean Up. 
 
10-444-5600  Miscellaneous 
   This line item includes costs for the maintenance and preventative maintenance of the Town’s Storm Water systems.   
   The items funded by this line item are things which do not fit within the normal storm related needs yet must be funded. 
    
10-444-5700  Contracted Services 

This line item encompasses the anticipated costs of contracted assistance with miscellaneous Storm Water Management 
 issues.  Contractors respond to our needs where we do not have sufficient in-house labor or professional support.  These 
 issues could be general maintenance or an emergency response related.  These services are procured through the Town’s  

on-call contractor, or the Town will follow the Procurement Process. 
 

On-Call Contractor –  
Olde Towne Landscaping 

 
10-444-5800  Storm Water Management Program Development and Implementation Grant 

This line item funds the provision of proper tools, training and staff to operate the newly developed storm water 
management program for the Town.  It is the Town's match for the $32,500 SWMP Development and Implementation 
Grant from DEQ. 
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10-472 Community Services Department 
 
Department Mission 
 
The Community Services Department is dedicated to fostering a safe, attractive, inviting place in which to work and reside by providing meaningful 
community services and programs for our citizens, young and old alike.  We want to preserve our rich and vibrant history and we value our multi-
cultural and multi-generational community.  We are flexible in our approaches to address the needs as they evolve and are dedicated to being 
good stewards of the assets of the community. 
 
FY15 Goals  
 

1.    Continue to provide a diverse program/event offering for the Town residents to enjoy. 
2.    Continue to educate and inform the community of the existing services, programs, and events through a variety of media. 
3.    Increase resident, Staff & Council participation and support of all Town sponsored community events and programs. 
4.    Research, apply for, and obtain grant funding to support our mission and enhance the number and variety of programs that we offer. 
5.    Encourage community participation in the development and presentation of a wide variety of programs and events. 

 
Overview of Expenses 
 
10-472-0100  Director of Community Services - Salary 
  This item represents the salary of the Director of Community Services. 
 
10-472-0300  Payroll Taxes 

This line item provides the employer’s share of FICA at 7.65% of the total salary line item. 
 
10-472-0400  Pensions 

Pensions include the cost of retirement, group life insurance and the retiree health insurance credit.   
 
10-472-0401  Benefits 

This line item includes the cost of health insurance, including dental, for the employees within the department.  The Town pays 
100% of the cost of employee coverage and 20% of the cost of dependent coverage to meet the minimum requirements of the 
Local Choice program.   
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10-472-0500  Travel/Education 
  This line item includes the registration and travel costs associated with programs that can assist the Director of Community Services  

in establishing and maintaining quality programs and services for the community.  Specific programs will be selected based on 
availability, content and need. 

 
10-472-2300  Equipment/Furnishings 

This line item request would be utilized to purchase furniture and equipment needed to present specific programs to the public 
and would include items such as chairs, tables, display racks, etc.   

 
10-472-2400 Newsletter 
  This line item represents the printing and mailing of the quarterly newsletter. 
 
10-472-2800 Easter Egg Hunt 
 
10-472-2801 Black History Month 
 
10-472-2802 Multi-Cultural Festival 
 
10-472-2803 Fall Festival 
 
10-472-2804 Volunteer Program 
  This line item funds the purchase of volunteer shirts, recognition events and other associated costs. 
 
10-472-2805 Summer Employment Program 
 
10-472-2806 Seniors Luncheon Program 
 
10-472-2808 Parks and Rec Programs 
  This line item funds a variety of unspecified programs coordinated by the Parks & Rec Commission.  The budget funds $25,000 for  

a variety of Parks and Recreation programs to include four concerts, a family fun walk, basketball tournament, community day, 
and the community gardens.  Funding for each event must be approved by Town Council.   
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10-472-3000  Office Expense 
This line item represents the associated costs for postage, mailing costs, general office supplies, such as printer ink, yearly planner, 
and assorted paper supply needs.   
 

10-472-3001  Ads/Notices 
This line item represents the associated costs for printing and advertising for all of the Town's events.   

 
10-472-6000  Christmas Parade 

This line item represents all costs associated with hosting the Town's Annual Holiday Parade to include trophy awards, 
refreshments for the dignitary reception prior to the parade, banners, treats for the spectators, Council float decorations and pizza 
lunch for all parade volunteers and public safety personnel following the parade.   
 

10-472-6100  Charter Day 
This line item represents a donation of funds to Historic Dumfries, Virginia to be used for food purchases for this event.   
The Town should continue to support this event that is hosted by Historic Dumfries Virginia (HDV) as a fundraising effort for    
their organization.   
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10-481  Boards and Commissions 
 
10-481-0500     Travel/Training 

This line item includes travel and training funds for the planning commission, board of zoning appeals, and ARB.  Generally, this 
line item covers the cost of initial training for newly appointed members and participation in other continuing education 
programs that may be offered throughout the fiscal year.   

 
10-481-1001 Legal Services  
  This line item was added for FY15. 

 
10-481-4100 Planning  

This line item represents the salary for Planning Commissioners. 
 

10-481-4300 ARB 
This line item represents the salary for the ARB members. 

 
10-481-4400 BOZA 

This line item represents the salary of the Board of Zoning Appeal members. 
 
10-481-4500 Parks & Rec Commission  
  This line item represents the salary of the Parks & Rec Commission members. 
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10-491  Non-Departmental 
 
10-491-5600 Non-Departmental 

This line item represents the amount of funding that could be placed back into an interest earning account.   
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10-495-8000     Debt Service 
 The Town is presently paying on three different bonds, issued in 2003 and 2010.  The payment schedule for FY15 is as follows: 
 
     Payment Date  Amount 
 Series 2003   10/1/2014                        $  35,659.38 
     4/1/2015                          $  10,268.75 
 
 Series 2010   10/1/2014                        $110,177.50 
     4/1/2015                          $   29,172.50 
 
 Series 2010K   8/1/2014                           $  74,165.63 
     2/1/2015                           $129,165.63 
 
 Total Payments      $388,609.39 



 

FY 15 BUDGET 

 

Expenditure breakdown  

by department 

                        



Department Amount Budgeted Percent of Budget

Governing Body $58,502 1.34%

Administration $931,912 21.30%

Information Technology $190,144 4.35%

Buildings and Grounds $81,600 1.87%

Public Safety $1,264,405 28.90%

Street Maintenance $240,000 5.49%

Community Development $113,604 2.60%

Public Works $752,118 17.19%

Stormwater Management $194,568 4.45%

Community Services $140,229 3.21%

Boards and Commissions $19,450 0.44%

Debt Service $388,609 8.88%

Total $4,375,141 100.00%

Town of Dumfries 

FY 2015 Budget: Departmental Breakdown 
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