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MEMORANDUM

TO: Mayor and Town Council

FROM: Daniel E. Taber, Town Manager

DATE: January 1, 2012

RE: Town Manager’s Report

I would like to take this opportunity to wish all of you the very best for a happy and prosperous 
New Year, both for yourselves and for the Town of Dumfries.  The past year has brought many 
challenges to the Town on a wide variety of fronts but none-the-less, I feel that the Town will 
continue to take significant steps forward in our efforts at building a strong foundation for future 
growth and prosperity.  

On December 1, 2011, Mayor West, Council Woman Jurgensen, Retta Ladd and I traveled to 
Richmond to attend a VML Finance Forum that dealt with economic and budgetary forecasts for 
the next year.  Although I wish I had better news to share, it should come as no surprise to any of 
you that the recession of the past few years is certainly not over, and the economic forecast for 
the next year is based largely on that assumption.  Key indicators suggest that the economy will 
more than likely remain stable with only a slight possibility for very minor growth over the next 
year.  The housing market, driven by the possibility of continuing foreclosures, will continue to 
play a major role in any economic recovery that might take place.  It is clear that the budget 
process at the state level this year needs to be followed closely, and local governments need to be 
prepared for less financial assistance from the state and federal government.  

Ginn Park Project

The Department of Public Works has completed a Capital Improvement Plan Amendment 
dealing with the development of Ginn Park that will go before the Planning Commission later 
this month.  Once Council approves this amendment, the funds that have been set aside will be 
programmed for the initial stages of the park’s development.

Potomac Landfill

Town Staff has completed their response to a Freedom of Information Act (FOIA) Request from 
a law firm representing Potomac Landfill seeking all documents the Town has regarding the 
landfill.  A very thorough search for these documents was undertaken, all of the available records 
were compiled for their review, and they selected those records they wanted copied and 
provided.  The Town was reimbursed a total of $946.94 for the staff time and copying costs 
involved.
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The Virginia Department of Environmental Quality (DEQ) continues to negotiate with Potomac 
Landfill regarding a consent order to settle two recent Notices of Violation.  DEQ notified the 
Town that on December 20, 2011, they issued another Notice of Violation to Potomac Landfill 
as a result of an inspection done by them on October 26, 2011.

Representative of Potomac Landfill continue to stay in contact with the Town concerning any 
odor complaints the Town receives.  They have been very responsive in checking out the areas 
and odors that have been reported.   

First Town Center Project

Project representatives continue to meet with Town Staff to discuss this development project.  
We have been advised that the scope and format of the project has been reconsidered and 
amended and we will be meeting in early January to review and comment on the new plans.

Interviews for Police Department Captain

On December 19, 2011, I participated in the final interviews in the selection process to hire a 
full-time Police Captain for the Police Department.  Also participating in the panel were Chief 
Rob Forker, Captain Steve Bamford (Manassas City PD), Captain Steve Thompson (PWCPD), 
and Mr. Bob Price (Community Representative).  One candidate stood out from the rest in the 
process and it is anticipated that an offer of employment will be made to that individual in the 
very near future.

Other Various Town Manager Activities for December

- Daily Administrative Responsibilities
- Staff Meetings
- Regular Council Meeting
- Briefings and Meetings with Town Attorney On Several Issues
- Individual Meetings with Staff
- Individual Meetings and Telephone Conversations with Council Members
- Individual Meetings and Conversations with Citizens
- Review of YTD Budget
- FOIA Related Activities
- Several Personnel Related Meetings
- Comprehensive Plan Update Meeting
- Swearing in Ceremony for Mayor and new Council Member
- New Police Officer Swearing-In Ceremony
- Senior Citizens/Town Staff Christmas Luncheon
- Christmas in Dumfries Event
- Dumfries Christmas Parade
- Review of DCJS Audit of ENS Administered Grant
- Review Draft of FY 11 Finances Submitted by Auditor

Should you have any questions or concerns, please contact me.
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December 28, 2011

Memorandum

TO: Town Council

FROM: Robert E. Forker
Chief of Police

RE: Police Department Monthly Report
Town Council Meeting January 3, 2012

During the month of November 2011, there were a total of 411 calls for service in the Town of 
Dumfries and 334 (81%) of them were handled by the Dumfries Police Department.  In addition, 
Dumfries officers made a total of 199 traffic stops resulting in 121 traffic citations, and 8 
criminal arrests.  There were 114 parking citations issued.

The Police Department’s “Christmas in Dumfries” event was held on Saturday, December 3rd.
Over 50 children participated in this year’s event with 32 individuals volunteering their time.  In 
addition, I wish to thank all of the Town Staff and Council Members who either donated money 
or their own time to assist in making this a successful event.

The Town’s Holiday Parade was held on Saturday, December 10th.  The Police Department 
provided traffic control for the event.  The County Police Department provided 19 officers, the 
County Sheriff’s Office provided 3 Deputies and the Dumfries Rescue Squad provided 4 
members to assist us in this event.  All of the feedback I received was positive.

The Police Department hired a new officer on Tuesday, December 14th.  Officer Tyler Merritt 
graduated from the Rappahannock Criminal Justice Academy and is progressing well in his Field 
Training Portion.  He will be introduced to the Council on January 3rd.

The Police Department concluded a search for the vacant Captain’s position.  There were several 
applications for the position and total of 4 applicants were recommended to proceed to an Oral 
Review Panel.  This Panel consisted of a Senior Staff member of both the Prince William County 
and Manassas City Police Departments, a community representative, Mr. Bob Price, Mr. Taber 
and me.  The unanimous choice for the position was Ms. Rebecca Edwards.  She is a Major with 
the Spotsylvania Sheriff’s Office and will come aboard on January 3rd.  She will be introduced to 
the Council on January 3rd.
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Page Two 
Town Council Meeting January 3, 2012

The Police Department had two officers successfully trained in a Less Lethal Weapon.  The Less 
Lethal weapon is a shotgun that shoots a projectile similar to a tiny beanbag.  The primary 
objective of this weapon is to save human lives.  This weapon is consistent with the 
Department’s policy of using the minimum amount of force necessary to control or subdue a 
potentially violent individual.

During November three juveniles were issued violation notices for violating the Curfew Law.  
The Montclair residents were taken to the Police Station and their parents were notified to 
respond and pick them up.  In addition, petitions were obtained for one juvenile charging him 
with burglary.  This was a result of excellent investigative work on the part of two officers which
also include the arrest of an adult companion and the recovery of the stolen property.

Should you have any questions, please do not hesitate to contact me.

Attachments: As indicated

cc: Town Manager
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CALLS FOR SERVICE NOVEMBER 1 THROUGH NOVEMBER 30, 2011 

 

TOTAL CALLS FOR SERVICE 
NOVEMBER 2011 

TOTAL CALLS 
HANDLED BY DPD 

TOTAL CALLS 
HANDLED BY PWC 

% OF CALLS 
HANDLED BY DPD 

411 334 77 81% 
 

TOTAL 
VEHICLE STOPS 

NOV. 2011 

TOTAL VEHICLE 
STOPS YTD 

TOTAL 
CITATIONS 

NOVEMBER 2011 

TOTAL 
CITATIONS 

ISSUED  
YTD 

TOTAL ARRESTS 
NOVEMBER 2011 

TOTAL 
ARRESTS 

YTD 

199 1,939 121 832 8 88 
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To: Mayor West, Members of Council and Mr. Taber

From: Gregory Tkac

Date: December 28, 2011

Subject: Report for the Month of December 2011 

The Public Works Department took assisted with two wonderfully executed Town events this 
month.  The crew set up signs and lane closures and judging stations under the guidance of the 
Police Department without issues.  These efforts contributed to the success of the Christmas 
Parade. The Parade was enjoyed by all residents we encountered and we received multiple 
positive comments on how it was run.  Thank you Cydny Neville for all your hard work and 
dedication to task with regard to the Parade.

The crew also assisted with the Police Department’s “Christmas in Dumfries Event”. This event 
was well attended and we are grateful to the Town’s Police Department for the hard work that 
was done preparing for this extremely meaningful event. 

Many thanks to our crew members for their dedication to the Town and with helping with these 
events. Public Works is proud to have been a part of both of these Town’s significant events.

The Public Works Department spent considerable time this month in multiple planning meetings 
with regard to our Department’s goals and objectives for next year and the future.  Our 
Department is analyzing every aspect of the way we conduct our business and identifying 
opportunities for improvement. 

REQUESTS FOR PROPOSAL

RFP DPW 12-03 On-Call Building Inspection and Residential Inspection Services – We have 
interviewed firms that are qualified to conduct these services.  Public Works expects to make a 
recommendation to council at our February meeting.

MEETINGS ATTENDED     

Multiple meetings with developers, contractors, town consultants and meetings on other town 
related matters were attended this month.   
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PROJECTS

Tripoli Boulevard is on schedule to be advertised in the spring of 2012.  Our consultant is 
beginning right of way negotiations. Public Works is working closely with our consultant with 
finalizing the proposed detention facility for the project

Mine Road storm drainage in the vicinity of the cemetery has been an ongoing problem for 
public works.  Over the years we have attempted to recreate the flow line and maintain a ditch 
line on the north side of the road way.  We have created another ditch that is intended to serve as 
a temporary ditch until our permanent fix is implemented. Our permanent solution is to install an 
inlet at the low point and pipe the storm water under Mine Road.  We are currently working with 
the utility companies to identify if this solution is practical.

Mine Road Water Line project will be underway in early February. The service authority will be 
upgrading the waterline within the eastern travel lane of Mine Road.  This relatively short term 
project will involve shutting down Mine Road to through traffic.  We will be using our 
notification system to notify our residents of closures.

The Washington street storm drainage project is nearing completion.  We have determined that 
installation of concrete pipe between the intersection of Washington Street and an inlet on 
Fairfax Street would improve the overall function of the storm drainage system and reduce 
Public Works maintenance.  We expect the project to be complete by the end of the first week in 
January.
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TO: Town Council
FROM: Debi Sandlin, Director of Economic Development
DATE: January 3, 2013
RE: Department of Community &Economic Development December 2011 Staff 

Report

SUMMARY

During the month of December staff spent a considerable amount of time working on tasks 
associated with the proposed First Town Center project, including developing preliminary
design features for the project.

Staff continued to work on the “Occupancy Update Project,” to help confirm the use of the 
properties located in the Town in advance of sending out the 2012 business license 
application. This project when completed will help establish a record that will ensure all 
Town records are consistent regarding each property in Town, its use, and its status of 
conformity with the Zoning Ordinance.

ECONOMIC DEVELOPMENT 

Staff began developing a BPOL evaluation process that breaks down each of the primary 
classifications into subcategories for the purpose of providing a more accurate picture of 
what types of businesses/industries generate the majority of the BPOL revenue in the 
Town. Staff will present this information to Council prior to the FY13 budget discussions. 

The Director drafted the Department of Community and Economic Developments “Value”
Statement, goals, objectives, and priorities to be incorporated into the proposed FY13 
budget.

Meetings the Director Participated in during December

1. Scheduled and participated in a meeting between the Town Manager and Mr. Singh 
to discuss his amended Franchise Agreement.

2. Planned, scheduled and facilitated  meetings between the Town’s Project Team (the 
Town Manager, Town Attorney, Town Planner, Director of Public Works and 
Assistant Director of Public Works) and Mr. Singh’s project team to discuss the 
amended responses submitted by the applicant for staff to consider. 
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3. Planned, coordinated and facilitated several meetings with the Town Project team
for the “First Town Center” project to discuss and identify street features for the 
proposed to incorporate into the “First Town Center” to include:

a. Benches
b. Street lamps
c. Trash receptacles
d. Clocks
e. Wayfinding signage

4. Attended the NAIOP (National Association of Industrial and Office Properties) 
Prince William County Government Relations committee.

5. Scheduled and participated in a meeting with the Town Manager and Traci Morris, 
Vice President of Jones Lang LaSalle’s Northern Virginia region and a member of 
the Economic Development Advisory Group. 

6. Planned and facilitated the Economic Development Advisory Group meeting.
7. Participated in and helped facilitate the Planning Commission meeting.
8. Planned and coordinated the Joint Town Council/Architectural Review Board work 

session.
9. Attended the Board of County Supervisors Annual Military/Civilian Holiday Event 

at the Ferlazzo Building.
10. Participated in the Ginn Memorial Park meeting.
11. Along with the Town Manager and Town Planner, met with Councilman Foreman 

to go over his comments on the update to the Comprehensive Plan.

WEBSITE STATISTICS

The website statistics for the month of November are as follows:

� 2,563 people visited the website
� There were 8,735 pageviews
� 3.41 average page visits
� 2.46 minutes spent on the website – average time visitor spent on the website
� 75.46% of the visits were new visits

Websites visits generated by Search engines

� Internet Explorer – 1,488 – 58.06%
� Firefox – 363 – 14.16%
� Safari – 342 – 13.34%
� Chrome – 198 – 13.34%
� Android Browser – 119 – 4.64%

Traffic Sources

Search Engines – 72.45%
Direct Traffic – 16.31%
Referring Sites – 11.24%

The top three countries to visit the Town’s website were:
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United States – 2,408 visits
United Kingdom – 62 visits
Canada – 16 visits

BOARDS AND COMMISSIONS

PLANNING COMMISSION

The development review cases on the Planning Commission’s agenda included a rezoning, 
two site plans, and the Hashimi case. The Town Planner/Zoning Administrator presented 
highlights from his staff report for each case to the Planning Commission.

1. The applicant for the rezoning was  JJ Capital One, LLC – requesting the site located
at 17650 Possum Point Road be rezoned from B1 to Flex/Business Office 

2. The two site plans included McDonalds and Grace Church

The Planning Commission forwarded the rezoning and the site plan onto Town Council 
and asked for the Hashimi’s to return for additional meetings to flesh out the details of the 
proposed proffers.

BOARD OF ZONING APPEALS

There was not a BZA meeting in December.

ARCHITECTURAL REVIEW BOARD

The Architectural Review Board held their joint work session with the Town Council on 
December 13, 2011.  The agenda included discussions on clarifying recording of ARB 
meetings and developing design guidelines for the Historic District/Main Street area. 

TOWN PLANNER/ZONING ADMINISTRATOR SUMMARY OF ACTIVITIES

The Town Planner/Zoning Administrator made final technical, formatting, and some 
substantive changes to the Comprehensive Plan Update including adding pictures and 
uploading a copy to the Town website for the community to review.

Completed an initial evaluation of the use of each commercial property in the Town, 
putting together a database of the existing uses, the name of the business, the status of the 
use, and researching the approval paperwork and certificate of occupancy for each. 

In additions, the Town Planner began to compile a series of letters to be sent to each 
individual property owner and tenant as part of the “Occupancy Update” project. The 
letters will be included as part of the mailing for the renewal of business licenses for 2012
as part of a comprehensive enforcement program. The letters will also contain warnings 
about what signage is allowed on each property, that address numbers must be a minimum 
size as required by code, and that Town staff would be out in the new year to inspect for 
these items. 
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The Town Planner/Zoning Administrator issued various zoning approvals such as 6 
occupancy applications for offices, 2 home occupations, and a temporary use permit.

MEETINGS ATTENDED BY THE TOWN PLANNER/ZONING 
ADMINISTRATOR

1. Participated in meetings with the First Town Center project team and 
representatives of the First Town Center project to discuss needed changes to the 
site plan and additional submittal requirements. 

2. The Town Planner/Zoning Administrator briefly attended the December 6th Town 
Council meeting. The Town Planner/Zoning Administrator attended the December 
13th joint meeting between the ARB and the Town Council. The Town 
Planner/Zoning Administrator attended the December 14th meeting of the 
Committee for the Planning of Ginn Memorial Park. 

3. The Town Planner/Zoning Administrator attended and facilitated the December 
12th Planning Commission meeting. 

There were no violations issued during the month of December. However, comprehensive 
enforcement action is planned for January after the businesses receive warnings as part of 
the occupancy update project. 

Community and Economic Development Volunteer Activities

Lakisha Clements continued to working on logging in details of archived site plans to help 
with developing a system that will include the location and details of each archived plan.

If Council has any questions regarding the Department of Community and Economic 
Development’s December 2011 staff report, please feel free to call me and I will be happy 
to answer any of your questions. 

Violations for December 2011
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Cydny A. Neville 
Town of Dumfries, Director of Community Services 

COMMUNITY SERVICES 
REPORT 
12/22/11 
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COMMUNITY SERVICES REPORT 
12/22/11 

DUMFRIES CARES-DCJS GRANT 
Following up on the deadline for ENS to present materials needed for return, by December 9, 
2011; ENS responded that they would like the return of the computers taken to a vote, before 
Council.  Since then, during a phone call with Mr. Demian Futterman, Program Specialist 
with the DCJS JAG Grant, informed Christine and I, that ENS spent money on several items 
that were not approved-per grant requirements.  This matter needs to be discussed in Closed 
Session, and it needs to be resolved, as we use other DCJS Grants through the Town, and it 
will interfere with the approval of the continuance for the current grant, we applied for in 
November. 

If the continuation is approved, it will create two new positions for the Town, and funds will 
support educational programming in the Community Center.   

Other Programming: The ESL classes are flourishing!  Two youth participated in the 
Elementary aged program this month, and one high school level teen participated as well. 

SENIOR LUNCHEON 
The December Senior Luncheon was a success!  There was a Holiday theme, and it was 
combined with the Staff Holiday Luncheon.  The seniors in attendance had a great time!  
Officer Fields serenaded the crowd with some holiday carols!  Mr. Taber had a plethora of 
door prizes to give away to our participants! 

Special thanks to all of the Town Council members who were in attendance, the seniors 
enjoyed time with you, and enjoyed your company.  Also, thanks to Ms. Dawn Hobgood and 
Mrs. Retta Ladd for helping coordinate the Staff portion of the event! 

The January Luncheon will include a presentation from Mrs. JoAnn Baron of Weems Botts, 
and I’m hoping to secure a representative from the Fire Department, to give a Fire Safety 
presentation-I’ll know for sure early January. 

37TH ANNUAL HOLIDAY PARADE 
Despite a few expected glitches in the planning process, the 37th Annual Holiday Parade was 
a success!  I managed to take several pictures of the event as I directed the participant line-
up in the parade; these pictures have been posted to the Town’s facebook page and compiled 
into a slideshow, which has been televised on our Community Channel after the Town Hall 
Meeting is broadcast. 

I also submitted a list of winners with a brief story on the history behind our Town’s Mrs. 
Claus, Mrs. Shelley Cramer-who filled the shoes of her mother, who regularly played Mrs. 
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Claus and passes last Christmas.  Mrs. Cramer was honored to be able to fill her mother’s 
shoes for the Town of Dumfries, and looks forward to doing it again next year! 

ANNUAL BLACK HISTORY MONTH CELEBRATION 
The Town’s Annual Black History Month Celebration will be held at Little Union Baptist 
Church, on Saturday, February 11, 2012.  The exact time will be confirmed, once all guest 
speakers are arranged (early/mid-January).  The theme of the event will be “Black History: 
Remembering the Past, Celebrating the Present, and Preparing the Future!”  I attended the 
December PWC NAACP meeting in a search for speakers, and will have them confirmed in 
early January.  My hope is to have once speaker for past, present, and future.  I’m also 
planning to have more artistic performances, in addition to the Dumfries Chorus.  All details 
for this event will be finalized mid-January and advertised as well! 

PARENTING CLASS 
The Town of Dumfries has partnered with the Virginia Cooperative Extension to offer a 6-
week Systematic Training for Effective Parenting (STEM) class for parents of school-age 
children (ages 6-12).  Classes will be held Wednesday evenings, February 8-March 14, 2012 
from 7:00-9:00pm.  This class will cost $40 per individual/couple.  The class will be advertised 
through the Cooperative Extension, as well as through the Town. 

LEARNING CENTER 
All materials have been set up for the Learning Center, through efforts of all involved in this 
process, it is truly beginning to resemble an area conducive to learning.   

GRANTS 
Awaiting the outcome of the DCJS JAGB Application for Continuation, see above. 

COMMUNITY PARTNERSHIPS 
 Literacy Volunteers of America-Prince William County-ESL classes 
 Virginia Cooperative Extension-PWC-Parenting classes, 4-H resource, 

nutrition resource 
 Mahogany Books-Kids Literature Corner (www.mahoganybooks.com)  
 Big Sis & Company- (www.bigsisandcompany.net) This company is focused 

on domestic violence prevention.  They will be hosting a few domestic violence 
prevention programs in the community center-still in the early planning 
stages. 

 Sonia Hoehn-ESL Instructor, but has also donated children’s books. 
 Emoni’s-donates samples for seniors.  She also is willing to offer special 

coupons for students in our educational programs, who earn good marks on 
their report cards. 

 Weems Botts/Historic Dumfries 

102




