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Memorandum

February 2, 2012

TO:

FROM;

RE:

Mayor and Town Council

Daniel E. Taber
Town Manager

FY 12 Mid-Year Budget Review
Staff Report

Attached you will find the spreadsheet for the FY 12 Mid-Year Review and a separate
document that explains all of the individual changes that I am asking you to support and
approve. The budget spreadsheet is color-coded and any item in yellow under the FY 12
Budget heading indicates that a change is being suggested from the original amount
budgeted when you voted to approve the FY 12 Budget.

All of my recommended budget adjustments are listed under the FY 12 Amended Budget
heading and any amount in green indicates that I am requesting an increase in that item
while anything in red indicates I am asking to decrease that item.

In many cases, my recommended budget adjustments have resulted from simply
comparing the original predicted expenses to actual expenditures but in several instances
larger issues were at play and influenced the decisions made. Some of those issues
include the following;

• DCJS Grant issue (ENS) repayment issue
• Significant organizational change after the budget was approved
• Unbudgeted increases in salary that were granted at least in part by the organizational

restructuring
• Unbudgeted Leave Payouts
• Under-budgeting of payroll taxes due to use of the wrong multiplier
• Loss of the DCJS Grant for FY 12 that was budgeted as revenue
• Unbudgeted repairs for Town Hall
• Unbudgeted expenses related to the Town Manager search
• Unknown rationale used to budget some of the expenditure amounts listed in the FY 12

budget

There were also positive events that included an unanticipated reimbursement of funds
from the refinancing of an older bond and a reimbursement ofpart of our Worker's
Compensation Insurance premium based on our limited recent claim history.

I look forward to discussing this matter with you at the February 7, 2012 Council
meeting.



- - Revenue -,
I I FY12~ FY12 IITEM ILine lIem FY09 FY09 I FY10 FY10 I FY11 FY11 FY11 FY12, BUDGEr ACTUAL I. B.UDGET ACTU~L. I BUDGET AMENDED IUNAUOIT.ED I BUDGET _BUDGET YTD I AMENDED

! BUDGET ACTUAL 1213112011 BUDGET

1--- I -- : ,
973.48~1

I

10-311-0101 IReal Estale Taxes· CYrrent 865000 657~9.t 1047605 9.504431 970071 940969 '53,12' 474:334_
19-3)1:Q102 Real EstaJ!l la.xes - Delinquent 45000 57000 50000 ._.6.,.241 1 5O,aO.Q 50 000 36Jill 37,000 12617

~j:020.~ JReal Estate Taxe!! - Public service 14,6.75 7,674 14,675 21.64~i 23,136 24,507 25,8~ 26,015__ .27,161

10-311-0601 J Real ~tate Taxes - Pe",ltv 15000 11878 10000 14871i 10.000 10,000 .734 10,0001 ~,~2'!l 10000

10-3) 1-0602 :Rea1 Estale Taxes • Interest 3000 1 SQ.3 1500 ~ _3198
1

2383 2383 3259 2 sogj _ 1347. 2,500

10-31.~-o101 lSales Taxes 410000 363325 410000 338 792 335,395 335,395~3§5322 328 01~1 161,176! 328016

10-312-0102 jRen!fll1 Tax 55000 4' 444 5Q.poO 49913 50000 50,0001 55314 470001 37....8.?~1 47000

701
,

28110-312-0103_ !MVC Ro\llno Stock Tax 50 70 140 , 70 - - -64 70 -- 70

10-312-0201 iumtty Ta.)(.!s. EleclrlciPhoDe 170000 154 072 1700nn 157946 195967 155967~ 167827 1§5!.967 795101 155967

.!.Q:~.R9292 IRight otWay Use Fee 26~93 21965 26403 2862-4. _ 23864 238641 17011'1 • 26059 12 92~1 26059

~£03 Telecommunications Tax 214000 201 317 214.,000 191189 -_. 190050 190,g,soi 198357 180 548 '2 <Q.5i 180548

10-312-0301 ~siness license· Contr8~lOf 45.000 _~434 29923 23700 26,751 26751! 24163 26483 611 26,483

.!Q:M2-o39? Business Ucen~e - Retail Sales -- 120000 86 702 ,101008 92348 88003 88.093 105029 -87123 17 41.?: 87123

~g:O¥l3 iBuslness Uce~se. FlnanciallReal EstateJProf 140090 97051 97478 82136 77 630 7!,830 42539 57.788] __¥~l 57788

..!QE...-o~ ~InessUcense - ~p'alrlBtJslness Svcs _ 152000 77 828 77,999 135487 79,015 7~&15 164041 ~,Q42 148500

1lH1~-oJq6 Business Ucense,Yihoiesale Othe!:_ :?p,goo 20319 20319 23 68~ 20825 20825 45915 44550 __ 0 44550

10~12-o401 Franchile L!cense - 71000 53~31 71000 56843 42 09~ 42096 - 64336 63947C 32650 63947

~-tMg3 Parldna Lot Leas.o & Malnlenance
' •. ,

0 0 20637 18344 27516 ..27516 29809 27,516 13758 27,516 •

~?Q1 VehiCle Tag_._ 731.800 62743 82124 531.538 81000 81000
52 70~1 75.000 7161

10-312-0601 , ~I)~ Slock Tax 29 000 46519 29000 53101 22591 22!.-591 46235 46.235 --0 46,235'

~Q01 Translenl Tax 125,900 110433 112 sao 124501 123,453 123453 102884 97,528,-- __ 79770 -
10-312-1101 Meals Tax 450 000 444957 430000 509 038 488,635 488635 523201 ••~17,953 276234 517 9531

10-313-<lJOQ Bulldina pe!'f!!lts & Fees 55,000 19,373 20000 14,856 0 16,395 34,408 19,000 7.406 19.000:

10-313-<l301 _~~la~!1lng-Zonlng Feos 7000 3658 - 1600 63~ 3069 3069 4236 3"'" -4_90 3069 1

flO~)4-0101 lCourt Flnes/F0r1eltures - 70000 85,lQ8 94000 90043 70009 70000 47077 47 3~ 29866 473541

10-315-0100 llntereS! - 60000 19098 22..Q0Jl 3930 .~929 4 9~.~ 626 960 140 '60

19-318-9914 IMlsceU!lneous Revenue 25000 1? 521 3000 6434 i 5000 5000 2782 3.000 18108-

•. 2237301 223,73OL116,012~:3.24:04p6 IStreellHlg~~y"Maintenance 18E!..~3 221.790 - 202,764 215.856 209.380 223.730 223,730'

10-324.0407 IUtte!.~!!OI 2,900 2,8461 2,298 - 2.2981 2,298 2.650 2,650 2,650 2.312 -
~4-O!09 5anltalion.fees • Qellnnuenl 3000 11998 10000 13042 3000 3000 . 1.;g] 3,oooL 1674 3,000

~10_ Biiahled Prooenv 0 0 0 --- 0 10 000 10000 1~4~~ 5,000 850

10-324-0411 -- VDOT Rd Const Funds 0 0 0 101,101 35740 35740 100000 0 100,000

10~24-0412 COAR R!?ad ConstrucUon Funds 0 0 __0 0 _100,000 100.00,0 01 -250,000 0 250.0001

10-324-0413 Federal Road Conslructlon Funds 0 0 - 0 -- 0 0 0 0' 50000 -- 0 ?O~I
r.1.9~_?4-Q414 PoUce Aid -- 160,517 154 435 14373,2 141541 139867 139~67 139878 134 972 67484 134 972 i
19-324-0415 OCJ~: L~~G 10,000 7225 19000 14206 0 -- 5476 541~J 5.535

'~-
~-Q41~ Jane Bvrnes Gra~t 0 0 0 0 0 712S<!l, 54.084 71.250

115 60~ _ 241 362

--
!0-324-Q417 OMVGranis 32000 25 852 25.000 18426 -- 25.000 25,oooj 4.?~ 12.000

1~2~18 IWal-Mart Grant PoUce Dept_ 0 0 0 0 - - 0 20"'!1 2 000 2,000

~~19 • iCigaretteT~ .140.000 147317 280000 229164 254 06~ 254.0651 .2~ 241,362

~_Q-324-Q420 IAuxl!laryE211ce 0 2600 0 0 0 0'

~r
0 01 0

10-324-0421 $OBG 0 0 0 0 0 2;~.~ooi 0 0 0

10-324-0422 I wal~Mart Grant "'o~~unll Services 0 0 01 0 01 0 0 0
~"



, :

-
REVENUE cont) •

-- .- --
f-- - FY11 FY11 FY12 - FY12 FY12

ITEM Lint Item FY09 FY~~ FY10 mo - FY11 AMENDED UNAUDITED BUDGET BUDGET YTD AMENDED
,

BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL

~~~:O700 Convnunilv center Fees -- 1.000 737 1,000 958 1.000 1.000 1,293 1,000 150

1()..324-Q80S TOWN EVENTSil~8rade-<:hart6fday·festival .._. 4,000 _.~.156 4,000 4,460 2,762 2,866 2.6~61 2'''5~5 2."5
10-324-0901 Transfer from Ganer_al Funds 33.2,623 - 0 0 0 0 0 01 o 0 0

..!.Q:.~f4-o902 Transfer !rof!l SWM Funds 70.385 0 70,385 0 50,QQ.? 31,521 31,521 0 0

1Q:?24.Q903 Transfer from LGIP 0 - 0 0 0 9 0

~I ~E-~
q

.!Q:lli:Q~ VRA loan Proceeds 66000 0 0 0 0 0 0

10-324-1201 :Ch~stmas In Du..!!!!'ties· 1~000 96.56 9200 8225 8771 ~,7711 7"98 6.000-- 14785

~1206_ Fire Fund P[29rat!l 13014 .13435 13435 13621 13435 12629 126~ 12.629 _. 13014

10-324-1300 Stormwater Manaoement 45,000 45,317 75,762 128,692 86,102 1~,2201 145.838 137,566 72,732

Grand Total $4,341,210 $33384!.O S4 054 487 $3,998,077 $3,913,069 $4,268,098 1 $4.006,737 $4,295,429 _ $1,806,011
I

Page 2



ITEM i EXDenditures_~S;overninn Body I --
- FYI1 FYI1 FY12 FY12

!L1ne)tem FY09 FY09 FY10 FYt9. FYI1 ._~ENDED UNAUDITED FY12 BUDGETYTD AMENDED
i BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET 12/31/2011 BUDGET, , ..

~:Q100 _ To~n Council/MBvar 43,727 431728 288671 - 28.668 361~_2_ ; 36,182 36,181 ! 36,182-' 18,0_~1 36,182
10-411-0300 ~~roIlTaxes 3,345 3,345 2.2091 2,209 2.766 2,768 2,I~_ 2,044 1,384
10-411-0500 _TravelfTralnlng 80j)0 19,967 01 -280 8000,1. 10,738 9,968 8,q50 , 2,864 8050,
10-411-0800 Dues/Subscriptions 6,874 6,674 68741 9803 5,942 I .5,942 51137 7810 7,169 7810
~:t.1-.Q900 Promotional ~xoense 500 5,000 01 0 5001 262_ 0 01 0 0
10-411-5600 qther 3,.QQO 2,164 0, 480 100Q. 1,000 588 1,400 219 1409
~4":5700 Council Expense 500 20 0' 0 500i 500 299 0' 0 0
10-411-5800 Election Costs 0 0 01 0 2,500 ' 0 0 2,500 I 0 2,500

Total $65.946 $80.898 $37,9501 $41.080 $57,392 ! $57.392 $54941 $57.986 $29,727

2/2/2012 4:47 PM Page 3



ExDendltures . Administration ..
•. 'FYI2 FY~- FYll FY11

!rEM Line Item -- FY09 FY09 FY10 FY10 FYll AMENDED UNAUDITED FY12 I BUDGET YTD AMENDED
BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET I 12131/2011 BUDGET

_.. - ~

~.1!L.-412-~Man~ 135.534 117.712 96.101 96.120 106,.111.:__114.079 114.076 106.113 60.332
..1Q-112-0101 . ,Assistant Town Manag!3r_ 0 0 0 42.541 75,000 I 62.279 62,279 - 60,000 43.077
10-412-0102 ITreasur~r___. 70.836 70.789 69.309 69.776 74,140 I 60,4?6 . 82,038 74,140 47.828
10-412-0103 iTown Clerk/Executive Assistant 46.626 -51.066 46.156 48,936 40,000 44,1~9 I

~~
51.500 11.182

10-412-0104.. Administrative Assist?n_~ 33.61.7 33.739 34492 34.374 35.306 35.306 ' 35.552 36,365 19,621 38,~

1Q:~12-0105 TClwn Attomey 0 0 9 50.!!17 60.000 80,576 I 61.057 I 80.000 40.696 60.000
10-412-0106 Economic Development 0 0 0 0 57.000 48,885 48.665 I o 0 0-

24,189 '-- ·16.367~1~-0300 P~y'roll Taxes~___ .. 25.254 20.179 21.007 25,425 29,649 32.313 37.029_.
136.0471 136,047 ~5,276~2-9301 Workman ComElLiability In~urancel 121.994 137.796 131.385 137,609 131,385 136.047 136047

10-412:0392 Vlrainia Unemplo~ent Tax 526 473 550 1.465 1.?4O 2.110 2,117 j 2.110 I 401 2.110
10-412-0400 Pensions 64.174 50.363 64.302 61.436 77,086 ..81.557 74.146 66.351 26.058
10-412-0401_~eflts 19.144 19.225 26.996 35.018 46.630 49.183 31.745 41.676 12.695
~-0500 TraveVTraining 7.476 5.657 2,570 3.279 12,45~___17,000 16,578 19.850 7,252

~~2-0800 Dues/Subscriptions 2.280 2.329 3,160 2.462 2.?48 5,000 4,581_1 5.575 E 3,436_' 5,57~

J?-412-1001. Lenal Servi,_es__ 100,000 134,424 89.,000 54,294 .- 7,500 i 1,200 1 2.15..§J 3,000 . 415, 3,000
10-412-1002 ~endentAudit<?r 12,500 31,294 22.500 17.313 33.313 I 14.~26 I . 16.915 14,626 15.633
~112-2300 ~Eq~pmenURel?airs 3.500 1,053 500! 525 10,239 10.239 i 9,442 5,000 0
10-412-30_00---i2!!1-C! Expense 6.500 -9.889 .. 5.000 7,441 7.000 7,000 ' ~~~.213 ~
~12-3001 IAds/Notices _ _~__. 9.000 4,261 3.000 4,8.76 3,645 3,645 6,430 4.500 1,754 4.500
,lg:412-3002 Ve~lcJe Tags ~reparation . 1050 1,064 1.064 1,040 1.0-,", _1.073 1,073 , 1.073 0 1.073
c10-412-3004 Ordinance Review 4l0QO i 3.369 756 1.809 1,500 1.500 4,~94 1.500 .. 0 1.~

10-412-3006 PO~lage 6.000 13.075 5,500 6,764 8.000 I 6,000 6.772 6.000 5,52~ I 8.000_
~.-4J2-3007 . Marketing 4~00 4.674 3,900 4.175 25.000 24,000 9.900 0 O' 0
10-412-33~01 Telec~mmunications .. 0 0 0 0 1,704 I 1,704 2.286_ 0

-~10-:412-5300 Utilltles_ 60,000 56.346 64,451 62,460 60.015 i 58.65.2 §3.024 58,652 . 22,734 58.652
~~-5400 Fire Program. 0 13,435 13•.~35 1~.6211 13,435 I 12629 12.629 12,629 0, .1~

~~-5~~U~scheduledExpenses 5,000 2,045 3340 4,6301 .. 5,000 I 3.000 2,733 3,000 2.150' ~
10-412-5800 'C~pital Outlay 15.000 11.710 7.926 7.4611 - 18.139 17.139 i 13,150 10.000 . 7.166 ~Q,QQQ.

10-412-5900 IProoertv Acquisition_ 0 0 0 0 .- 0 01 71.727 0 o f---_O_
~~-6000 Maintenance G.oQ.tracts 14.000 19.249 17,313 17.826 16.613 16.613 10.169 . 10.552 2,03~ 10,552
.!Q:412-6200 Professional Contracts 35.000 34,556 10,000 5.155 .10.000 9,500 8,76~J 2.500 I 1.230 12,500
10-412-6300 Jane Bvmes Grant - 0 0 0 0 0 71,250 25.580 71.250 28,503

Total $807813 $850018 $736735 $818912 $992.690 1 063940 $1058155 $938398 $455.781

2/2/20124:47 PM Page 4



ITEM EXPENDITURES· ECONOMIC DEVELOPMENT

FY11 FY11 FY12 FY12
Line Item FY09 FY09 FY10 FY10 FY11 AMENDED UNAUDITED FY12 BUDGETYTD AMENDED

BUDGE ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET 12/31/2011 BUDGET

10-413-0100 Dir of Econmic Dev 0 0 0 0 0 0 0 66,000 38,385
10-413-0300 Payroll Taxes 0 0 0 0 0 0 0 3,729 3,184
10-413-0400 Pensions 0 0 0 0 0 0 0 12,580 6,385
10-413-0500 TravellTrainino 0 0 0 0 0 0 0 10,000 652
10-413-0501 Meetings/Events 0 0 0 0 0 0 0 2,000 0 2,000
10-413-0600 Tradeshows/Conferences 0 0 0 0 0 0 0 5,000 0
10-413-0800 Dues/Subs 0 0 0 0 0 0 0 2,000 1,000 2,000
10-413-2300 Office Equipment 0 0 0 0 0 0 0 1,500 ...10-413-3000 Office Supplies 0 0 0 0 0 0 0 0 68
10-413-3007 Marketing/Promotions 0 0 0 0 0 0 0 25,000 15,818 25,000
10-413-3301 Telecommunications 0 0 0 0 0 0 0 0 0 0
10-413-6200 Professional Contracts 0 0 0 0 0 0 0 0 0 0
10-413-6300 Land Acquisition 0 0 0 0 0 0 0 0 0 0

$65'49~Total 0 0 0 0 0 0 o $127,809

Page 5



ITEM EXPENDITURES· INFORMATION TECHNOLOGY

FY11 FY11 FY12 FY12
Line Item FY09 FY09 FY10 FY10 FY11 AMENDED UNAUDITED FY12 BUDGETYTD AMENDED

BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET 12/31/2011 BUDGET

10-414-0100 IT Manager Salary a a a a 45,438 45,438 48,180 46,801 28,826
10-414-0300 Payroll Taxes a a a a 3,476 3,476 3,588 2,644 2,152
10-414-0400 Pensions 0 0 0 a 9,038 9,038 8,614 8,920 4,633
10-414-0401 Benefits a a a a 5,088 5,088 5,088 5,088 2,491 5,088
10-414-0500 TrayelfTraininQ 0 a 0 0 2,455 2,455 353 3,000 2,999 3,000
10-414-0800 Dues/Subs a a a a a a a a a a
10-414-2300 Eauipment/Repairs 0 a 0 a 1,000 1,000 579 3,000 1,478 3,000
10-414-3000 Office Expense a 0 a a 500 500 10 a a 0
10-414-3301 Telecomm unications a 0 0 a 1,681 1,681 1,758 18,000 '""=10-414-5800 Capital Outlay a a a 0 2,500 2,500 2,500 a o a
10-414-6000 Maintenance Contracts a a a a 12,200 12,200 8,111 30,000 30,611
10-414-6200 Professional Contracts a a 0 0 2,000 2,000 2,000 7,000 6,933 7,000

$86'41~Total $0 $0 $0 $0 $85,376 $85,376 $80,781 $124,453

Page 6



ITEM EXPENDITURES BUILDINGS AND GROUNDS

FY11 FY11 FY12 FY12

Line Item FY09 FY09 FY10 FY10 FY11 AMENDED UNAUDITED FY12 BUDGETYTD AMENDED

BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET 12/31/2011 BUDGET

10-415-1100 Janitorial Supplies 0 0 0 0 1,800 1,196 1,645 1,500 525

10-415-4000 Merchant Park 0 0 0 0 200 1,300 1,333 1,000 3,271

10-415-4001 Garrison Park 0 0 0 0 4,200 0 483 0 0 0

10-415-4002 Lockett House 0 0 0 0 14,000 14,000 13,858 9,000 1,687

10-415-4003 Museum 0 0 0 0 3,550 3,550 1,283 5,000 0

10-415-4004 Maintenance Shop 0 0 0 0 0 1,340 1,340 500 819

10-415-4005 Community Center 0 0 0 0 19,000 15,000 8,274 11,500 927

10-415-4006 Town Hall 0 0 0 0 8,000 19,569 19,872 1,000 8,456

10-415-4007 Ginn Park 0 0 0 0 0 305,000 0 37,500 25,578

10-415-6200 Professional Contracts 0 0 0 0 2,100 2,735 2,964 7,500 4,330 7,500

Total $0 $0 $0 $0 $52,850 $363,690 $51,052 $74,500 $45,593

2/2/20124:47 PM Page 7



ITEM

I t~in.ltem
__~penditures· P'yblic Safe

~Q9 FY10 ~~11
BUDGEfTACTUAl I BUDGET ·~GET

FY11 I FY11
AMENDEDI UNAU'DlTED
BUDGET i "ACTUAL

FY12
-BUDGET

FY12 FY12
BUDGEI.YTD AMENDED I

1213112011 BUDGET

45.4511
50,000

45,000

,v,OOOI

.Q
o
Q
o
o
o

---..9.
1,000

6M.q
100

-- ()

o
---56,000

2/212012 4:47 PM

Total •.~_ $1.667.:21$1,726.5471 $1.~~~,477- $1-.n81~~ $1.272.7~~~~'~72.7i~S1,"-ii9,988~16,695t. $~58.~69

1- - - - - __ - - I - I
• , I, ~
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~
EXPENDIITURES - STREET MAINTENANCE

FY11 FY11 FY12 FY12
L1.,!e Item FY09 FY09 FYl0 FYl0 FYll ,,'MENDED UNAUDITED FY12 BUDGETYTD AMENDED

BUDGET ACTUAL BUDGET ACTUAL BUDGEt BUDGET ACTUAL BUDGET 12/3112011 BUDGET

~~-o100 General Eng Adminjs.~rative Salaries 55166 33907 56 821 89817 17055 29188 27973 45.f84,- 2~,319 45.164
10-441-0;)00 Pa 011 Ta~es 4220 2.557 4347 4606 1305 1982 ~ 2,552 .1,880
10-441-0400 Pensions 10724 15871 11228 17717 3065 3872 -3442 8.~ 4.304 8,808
~401 Benefits 2960 8407 0

84 80~1
0 0 o 0 0 0

10-441-1400 Malntena'!ce Contrac!S 100000 121 539 128843 163277 163277
'~

137,899 100,178
f1O:44"1-1500 F.nglneer1nQ. 10000 0 0 0 1Q,600 10 800 .8.513 14.507 0 14507
10-441-2000 Vehicle Maintenance 2000 130 0 0 0 ~33 0; 0 0 0
~:,!41-2001 Fuel 2500 32.98 0 179 0 0 0' 0 0 0
~1-2~00 E u! menVRepaiiS 3000 27 0 3532 0 0' 0' 0 0 0
10-441-2301 Eauloment R.9ntal 1000 1263 0 0 0 0,

3~
0 o 0

10-441-3300 _IMaterials .. _ 4183 7627 3000 4734 4,500 .-4~500 4.500 8,'72~
10-441-4500. Snow Removal & Other 5000 6172 5000 9944 7:1500 ~,500 8~~ 7.5~r 2,93~ 3,00010-441-5600 Miscellaneous 500 143 1000

-
1,419 2,078 2,078 414 3,000

08

212120124:47 PM Page 9



ITEM· DEPARTMENT OF COMMUNITY DEVELOPMENT

FYll FYll FY12 FY12
Line Item FY09 FY09 FY10 FYl0 FYll AMENDED UNAUDITED FY12 BUDGETYTD AMENDED

BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET 12/31/2011 BUDGET

10-442-0100 Director 64,306 44404 65 087 65,486 55,000 61045 61,045 10,000
8423.10-442-0101 Property Mainl Official 46,198 46,917 38,749 39,215 39,664 39,664 44,613 50,000 11,400

10-442-0102 PlannerlZonina Admin 35,911 35,843 36138 20,329 0 a 0 50,000 27,885
10-442-0103 Summer Intern 40,000 3,040 0 0 0 a 0 a a 0
10-442-0300 Payroll Taxes 14,701 9,386 10,917 8,547 7,242 7,704 6,892 6,215

3068-'10-442-0400 Pensions 29,034 23,641 29,799 25,671 18,829 19195 19 073 20,966 7,894
10-442-0401 Benefits 18,492 8,704 9293 15,072 15,516 15,516 16,345 17,045 2,173
10-442-0500 TravellTrainina 4,000 2,987 1,500 1440 2,500 2,500 680 4,000 200 4000
10-442-0501 Codes & Standards a 0 0 0 0 0 0 1,000 0 1,000
10-442-0600 Insoections 0 0 0 a 5,000 5,000 a 4,000 0
10-442-0700 Uniforms 0 0 0 0 0 0 720 925 0
10-442-0800 Dues/Subscriolions 1,000 494 500 425 1,000 1,000 728 1,000 590 1000
10-442-2000 Vehicle MainVOoerations 2,000 1,345 1,030 1269 1,300 1,300 594 1,625 0
10-442-2001 Fuel 1,000 789 920 327 757 757 533 1,000 41
10-442-2300 EouiomenUReoairs 1,000 231 500 255 500 500 296 575 0
10-442-3000 Office Expense 3,000 1749 1000 997 4,000 4,000 4035 0 219
10-442-3001 Ads/Nolices 6,000 262 2,000 515 2,000 4100 3794 4100 2,282
10-442-3301 Telecommunications 0 0 0 0 1,438 1,438 1,019 0 0 0
10-442-6200 Professional Contracts 30,000 36,648 12,000 7,314 25,000 16,027 8,355 10,000

8,

712l1li10-442-6300 Bliahted Prooerty 25,000 8,414 6,000 -947 10,000 10,000 1,993 5,000
10-442-6400 Comm Enhancement ProQ 0 0 0 0 0 0 a 215

Total $321,642 $224,854 $215,433 $185,915 $189,746 $189,746 $170,715 $187,666 $72,887

2/2/20124:47 PM Page 10



~M EXPENDITURES· PUBLIC WORKS I
FY12"-. .

I FY11 I FY11 FY12
Line Item FY09 FY09 FY10 FY10 1 FY11 AII1ENDED IUNAUDITED FY12 BUDGETYTD AMENDED

BUDGET ACTUAL BUDGET ACTUAL : BUDGET BUDGET ACTUAL BUDGET 1213112011 BUDGET

I

~~.g100
, ..

Director of Pubiic Works 221,210 238,305 218,814 211,898 207,033 2.20,077 2.18,725 18,085 9,727 1~
~-t43:0101 Overtime _. 0 0 0 0 4,000 11,211 5,808 17,000 _ 3,220 17,000
~:O102 Asst Oir of Public Works 0 0 0 0 0 0 0 13,287 8,421
10-443·0103 Admin Assist 0 0 0 0 0 .. 0 0 30,687 [ 16,571 I 30,887 I
10-443-0104 ~alnt Worker . 0 0 0 0 6 0 0 36,000 0
~4~.0~05 Malnt Worker 0 0 0 0 0 0 0K;J03 17,703 32,903
~0:443.0106 Malnt Worker 0 0 0 0 0 0 o 28,840 15,627 "28,840

~:O~OO Payroll Taxes 16,923 17,771 16,048 16,503 16,144 . 14,949 16,565 9,988 5,286
~:¥3·P400 Pensions - 43,00j 38,345 45,022 '35,712 41,179 40,385 42:932 33,695 11,284
10·443·040, Benefits ..16414 I 10,997 18,588 I 20428 20,352 : 18,593 ~,725J 7,632 ---'4,611 7,632
~443.0500 Traveyrraining 5,000 1,321 I 502 656 ..1,0061 1,957 2,450 4,000 3,028
~:443.0700 Uniforms/Maintenance 6500 4,189 3,200 3,899 3,500 I 2,956 3,840 1,500 475
10·443·1000 Professional Services 45,000 14,598 10,000 1 45,800 1,500 1,500 4,409 2,500 ---9-779

i 0:443·1300 Contract Labor 0 0 0 0 0 0 0~ . 4,801 8,960
10-443·1400 Solid Waste Contract 268,282 258,137 264,000 252,884 205,000

.
193,050 193,050 _"'OO=!I~.2g00 Vehicle Maintenance 8,000 1,497 2,000 2045 5,000 5,000 512 5,000 856

10-443·2001 Fuel 3,750 ..2,816 4,600 7,.242 5;000 5,000 4,231 6,000 1 986
i 0-443·2300 Repairs 3,000 1,771 3,000 86 5,060 3,762 4450- 5,000 487
10-443.2301 EauJoment Rental 3,000 1,056 3,000 937 3,000 .3.,000 999 3,000 0 3,000
~-443.2302 UnschedLiied Repairs 4,000 1,302 3,000 2,518 0 0 0 . 0 0 - 0

10-443·2400 ToolsJEguil2.ment 8,000 4,185 3,000 255 25,000 14,172 652!) '10,000 429 10,000 I
~3.2600 Contractor Services 6,000 3,463 6,200 2,785 0 325 756 1,000 325
10-443·3000 AdslNouces-- 500 0 0 0 500 2,077 ,2~ 6.000C==l'20~
10·443·3200 Office supeiies 3,600 3,580 1,500 1,623 2,500 . 2:667 2,929 1,500 1,026
10-443·3300 .Shop Supplies 4,000 2,381 3,000 1,083 j,ooo 1 938 . 365 3,000 113
10·443·3301 Telecommunications 0 0 .. 0 0 769. 1,466 21251 01 '0 0
iO~443·4800 Litter Control .

. I
0 0 2,298 18 2,298. 0 7531 '0, 0'1 0

10·443·9100 gOAR Road -gonst.Tripotl Blvd 0 0 0 41,214 100,006 1 100,000 51,486
01

250,000_ 26,968
10·443·9102 MultiModel Phase 2 0 0 0 0 0 0 o 50,000 ' 01 50,000 I
10·443·9163 VDOT ~d_Const Proj~cts 0 0' 0' 0 0 0 01 100,000 I 01 100,000 I
10-443·9200 Facl1J!y SuppliesiMatlslEquiprn_ent 4000 2,470. 1

01 1,520 0 0 0 1,500 294
CW:4i3·9400 Computer Eq":!!pment 500 0 0 0 2,OOp 640 ! 640 0 0 0
10·443·9600 Town Hall Renovation 2,000 5,678 4,000 5,920 0 01 0 0 6 0
10-443·9700' .Museum/Lockett House

..
25,000 25,855 300 1,429 0 0 0 0 -6 6

f- Total S695,682 S639,715 S612,070 S656255 $653,775 $643,725 $579,112 $896,007,- $241,662
, I I
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ITEM Expenditures - Stormwater Mana~ement

FY11 FY11 FY12 FY12
Line Item FY09 FY09 FY10 FY10 FY11 AMENDED UNAUDITED FY12 BUDGETYTD AMENDED

BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET 12/31/2011 BUDGET

10-444-0100 Salaries 14,933 37,533 15,381 33,356 26,690 37,980 27,675 27,098 14,591 27,098
10-444-0102 Asst Dlr of Public Works 0 0 0 0 0 0 0 31,003 14,983
10-444-0300 Payroll Taxes 1,142 2,849 1,177 2,410 2,042 2,351 2,106 3,283 2,182
10-444-0400 Pensions 2,903 3,890 3,039 5,968 5,309 7,847 5,162 11,074 4,940
10-444-0401 Benefits 940 0 0 0 0 0 0 2,544 0
10-444-0500 Travelrrralning 1,000 780 500 600 300 2,020 520 6,000 759
10-444-0800 Annual Permit Maint Fee 0 0 0 0 0 3,000 3,000 3,000 3,000 3,000
10-444-2000 Vehicle Maintenance 3,500 4,283 3,000 175 3,000 1,800 1,410 3,000 0
10-444-2001 Fuel 1,500 881 1,380 593 1,500 438 275 2,500 171
10-444-2300 EquipmenVRepairs 1,500 0 1,200 1,031 1,100 479 0 1,500 125
10-444-2301 Equipment Rentals 500 1,439 0 0 0 0 0 0 0 0
10-444-2600 Professional Contracts 65,000 34,591 0 19,946 45,826 45,826 57,262 40,414 53,026
10-444-3100 AdvertisinQ & Outreach 3,500 500 0 637 0 500 0 1,500 0
10--444-3300 Equipment & Materials 1,000 175 500 168 335 335 94 2,000 1,808 2,000
10-444-4800 Utter Control 0 152 0 0 0 2,650 1,602 2,650 212~
10-444-5600 Miscellaneous 0 33 0 0 0 0 0 0 7,087
10-444-5700 Vehicle Leases 17,967 16,469 17,967 17,967 0 2,994 2,994 0 0 0
10-444-5800 Capital Outlay 66,000 0 0 0 0 0 0 0 0 0
10-444-5900 SWM Fee Refunds 0 0 0 0 50,000 31,521 31,521 0 0 0

Total $181,385 $103,575 $44,144 $82,851 $136,102 $139,741 $133,621 $137,566 $102,884
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Expenditures - Community Services
~ ,

FYl1 FYtl 1 FYl2 FYIZ
FY09 FY09 FYIO FYlO

..
j BUDGETYTDLine Hem FYII AMEN)?ED UNAUDITED FYI2 AMENDED

BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET ACTUAL BUDGET I2l31nOIl BUDGET

TiJ.472-O-1 00
~ .

pirecoor ofComm ~erviccs -Sa~ 65,795 . 70,794 64,388 64,690 0 01 0 0 ".10-472-0300 Pa:r-:0Jl Taxes 5,~33 5,l3~ 4667 5,068 0 Oi 0 0 2033
~.()400 Pensions 12,790 13407 13391 13~73 0 01 0 0 1,906
10-472.()401 Benefits 5,923 4454 4646 4,162 0 01 0 0 2,661
10-472-0500 TravcVEducation 5,000 1116 0 646 0 01 0 0 95

~~2300 Ea~i~mentIF~ishings 2,000 1,454 0 26 1,000 1,0001 01 1,5001 o 1,500
~

10-472~2800 Pro.grams 32,000 16,623 908~ 8,541 18,000 18,00°1 14,967 20,678 11 034

~~OOO Office Expense 2,500 979 1,500 - 718 1,500 1,500: __1,109 I 5,852C==. 2,1311 5,8521
10-472~3100 !,-dvertising - 28,000 17,248 16,000 14,794 21500 21897, 18,449ill 23,5~1 7,232
10-472~5800 Com~Wlity Cent~ ~aintenance 3,OQO 0 3,000 - 649 0 0 01 01
10-472-6000 Christmas Parade 2,800 1,977 2,000 1,561 2,090 1 2,000 1963 2,000 469
~-4?}-61QO Charter D.BY 5,000 1,276 500 500

~
500 ~ 5001 - 0 5001

10-472-61~rlSpe<:ial Events 7!?QO 1,051 166 534 3,000 3,000 2,004 0 106
19-472-6500 _.~.iVCiv Meelipg

~

0 0 0 01 1,5001 1,103 1103 . 01 01 01
10472-6900 iCommunity Service Grants 15,000 8,365 0 01 O! 0 0 01 0

I,~10-472-7001 iQuantico Creek Clean Up 1,500 1,153 1,500 1,345
'

1,500 1,500 941 -1,500
' 0

, Total $193841 $145281 $120838 S1I6.507' $50500 SSO.500 S 41036 SSS.530 SSZ 052
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IrrEM I L - _. .- --- I _.-
~E.l!.~nditure~~Boards & Com~issions

1

Line item ~FY09-=L.. FYOg
~11 FYl1 FY12 FY12 •..-

FY10 FY10 FY11 BUDGET I AMENDEO - UNAUDITED ~ FY12 BUDGETYTD AMENDED -, BUDGET , ACTUAL BUDGET ACTUAL BUDGET , ACTUAL I BUDGET 12131/20f1 . I BUDGET

I I

10.481-0500
10-481-4100:
10-481-4300
10-481-4400

Tray.lfTrainlna 2 500 - 1,350 1,000 744 (000 1,000 0 5,0001
Plannlna' 7,000: 7,490 - 5000 2,850 '5,000 5,000 4000 5,oooLI__--'
ARB 3000' 2,105 2,100 . 1,300 2,;0'0 2,100 600 2,100 ~
BOZA 1,5001 1,300 750 - 750 750 750 250 750

Total $14,0_001 $12,2~51 $8,850.1. $5,6441 $8,8501 $8,850 I ..H,850 $12,850 $4,5~
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ITEM NON·DEPARTMENTAL , , I
FYll Fv11 FY12 FY12

line Item -FY09 FY09 FY10 FYlO FYll .:. AMENDED •U·NAUOITED FY12 BUDGETYTD AMENDED
BUDGET ACTUAL BUDGET ACT'UAL BUDGET BUDGET ACTUAL BUDGE"T , 1213112011 BUDGET

_.
1 , - i" -

10-491-5600 Other Unbud eled 5.000 0 2,500 0 0; 0

~
Transfer back to lGIP 0 0 449174 01 77,743 42743 58,877 135,095

- Total 0 0 $451674 0 $77,7431 $42,7~3 $58877 $135,095

_. -
-- -- ..-- - - - - . .. -
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