Town of Dumfries Meeting Date: November 26, 2013

Wl Council Meeting Agenda lem i

AGENDA ITEM FORM

TYPE OF AGENDA ITEM: PURPOSE OF ITEM:

O CONSENT AGENDA M INFORMATION ONLY

M PRESENTATION O DISCUSSION ONLY

O ACTION ITEM O DISCUSSION AND/OR DECISION

O TOWN MANAGER & STAFF COMMENTS O Infroduction 0O Resolution

O PUBLIC HEARING O Ordinance O Grant/MOU
O Duly Advertised OBy Motion O Bylaws

OCertificate

PRESENTER: Drew Williams PRESENTER TITLE: Principal, The Berkley Group
AGENDA ITEM:
Transportation Projects Update

BACKGROUND / SUMMARY:

The engineering consultant for the Graham Park Road/Curtis Drive/Main Street/Fraley
Boulevard project and the Multi-Modal project will provide an update for both projects, and
a description of the process to design, procure right-of-way and construct a federal and
state funded project.

ATTACHMENTS:

3 Project Schedules (2 sheets)

REQUESTED ACTION: M NO ACTION REQUESTED

FOR MORE INFORMATION, CONTACT: Name: Richard West

Phone#: 703 221-3400 E-mail: rwest@dumfriesva.gov

FOR USE DURING MEETING VOTE: O PASSED O NOT PASSED
Y N Y N Y N

O O Brewer O O Foreman O O Forrester

O O Reynolds O O Toney O O Washington

O O Wood

Form updated 11-12 by DMH



Project Development Schedule - Federal Funding on Project
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Notice to Proceed

Preliminary Engineering

Right of Way

Construction

Curtis Drive/Graham Park Road/Route 1 Intersection improvement Project Co

nceptual Sche

dule
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Notice to Proceed

Project Scoping

Initial Meeting with VDOT and define scope

Environmental Document based on project limits

Surveying

Traffic Data Collection and Analysis

Utility Coordination

15% Conceptual Engineering Plan

Determination of Public Invelvement

30% Plan Submission to VDOT

Notice of Public Hearing Advertised 2 times

Conduct Public Hearing {if required)

Public Hearing Review and Approval Process

Location and Design Approved

Prepare Right of Way Plans {(60% Level Plans}

Submit Right of Way Plans for VDOT Authorization

Right of Way Authorization

Appraisal Development

Offer Packages Prepared

Property Owner Negotiations

Property Closings

Condemnations

Utility Relocation

Certify Right of Way Cleared

Submit 90% Design Plans and request CN authorization

Construction Authorization

Advertise Project (21 days)

Open Bids Publicly

VDOT Review package and receive concurrence

Contract Awarded to Low Responsible Bidder

Notice to Proceed to Contractor

Mobilization/Construction
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Curtis Drive/Graham Park Road/Route 1 Intersection Improvement Project Actual Schedule
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Notice to Proceed

Project Scoping

initial Meeting with VDOT and define scope

Environmental Document based on project limits

Surveying

Traffic Data Collection and Analysis

Utility Coordination

15% Conceptual Engineering Plan

Determination of Public Involvement

30% Plan Submission to VDOT

Notice of Public Hearing Advertised 2 times

Conduct Public Hearing (if required)

Public Hearing Review and Approval Process

Location and Design Approved

Prepare Right of Way Plans (60% Level Plans)

Submit Right of Way Plans for VDOT Authorization

Right of Way Authorization

Appraisal Development

Offer Packages Prepared

Property Owner Negotiations

Property Closings

Condemnations

Utility Relocation

Certify Right of Way Cleared

Submit 90% Design Plans and request CN authoerization

Construction Authorization

Advertise Project (21 days)

Open Bids Publicly

VDOT Review package and receive concurrence

Contract Awarded to Low Responsible Bidder

Notice to Proceed to Contractor

Mobilization/Construction




Multimodal Sidewalk Project
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Notice to Proceed

Project Scoping

Initial Meeting with VDOT and define scope
Environmental Document based on project limits
Surveying

Utility Coordination

Determination of Public Involvement
Engineering Work 30-90%

Submit 90% Design Plans and request CN authorization
Construction Authorization

Advertise Project (21 days)

Open Bids Publicly

VDOT Review package and receive concurrence
Contract Awarded to Low Responsible Bidder
Notice to Proceed to Contractor
Mobilization/Construction




