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AGENDA ITEM:
Discussion regarding status of Events Committee

BACKGROUND / SUMMARY:

Council set up an official committee with the chairman being an appointed Councilmember. The
Director of Community Services, Cydny Neville, is responsible for planning community events and
submitting budget proposals and once those proposals are approved, it is her responsibility to
administer the programs within that budget. The programs/events are in a sense authorized by
Council when they approve the budget. Any new programs should be brought to the attention of
Council prior to implementation.

The Events Committee operates as more of a work/planning group; it helps to plan and implement
community events already approved by Council. | have not worked as the chair of this committee
since | was appointed. When | aftended the meetings with Vice Mayor Toney, he also did not
operate as the chair of the committee. To my knowledge, Cydny has always operated as the chair;
she sets the agendas, submits budget proposals, etc.

A work group could meet as needed to discuss pending events that have already been approved. If
further approval is needed, Cydny would seek initial approval from the Town Manager who would
then seek approval from Council. Cydny would give monthly updates on all events in her Monthly
Report.

ATTACHMENTS:

None

REQUESTED ACTION:

Reqguesting direction from Council as to future status of the Events Committee; for example, will
Council disband the committee and have it progress as a work group meeting on an as needed
basis, or will it continue to operate as it has in the past.

FOR MORE INFORMATION, CONTACT: Name: Gwen Washington

Phonet#: E-mail:hongwashington@dumfriesva.gov
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