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Town Council has asked the Town Manager to provide them with information concerning VDOT
"Adopt a Road Projects” and to establish a similar “Dumfries Adopt a Road Project” for Dumfries
controlled roads.

BACKGROUND / SUMMARY:

VDOT has a long established program that encourages individuals and groups to adopt a highway
by entering intfo an agreement fo pick up litter on both sides of the adopted highway at least four
times a year. There are many specific requirements for the program that are outlined in the
attached information sheet from VDOT. The only roads within the town that may be eligible for the
VDOT program are Dumfries Road {Route 234) and Jeff Davis Highway, Main Street, and Fraley Blvd |
the last three comprise Route 1 North and South bound within the Town limits). In an effort to
publicize VDOT's program, we will add their link for this program to the Town website.

No funding is designated in the existing FY 14 budget for a “Dumfries Adopt a Road Project”. Staff will
gather information on the costs associated with establishing such a program and if funding is
available at mid-year, we will propose a transfer of funds to establish the program at that time. If
funding is not available at the mid-year review, the program costs will be included in the FY 15
budget recommendations to Council. It is anficipated that the specifications and rules for program
participation will mirror to a significant degree those required in the VDOT program and would
certainly include signage with the volunteer groups name as well as necessary safety equipment,
etc.

| caution Council that although the Town can indeed set up the opportunity for participation in a
Town-based program, individuals and groups must show an interest and willingness to participate. |
antficipate the Town publicizing the program through its web site, through press releases, and
perhaps by some direct mailings to groups and organizations.

ATTACHMENTS: VDOT Adopt-a-Highway Information

ACTION REQUESTED : NO ACTION REQUESTED

FOR MORE INFORMATION, CONTACT: Name: Daniel E. Taber

Phone#: (703) 221-3400 E-mail; dtaber@dumfriesva.gov
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Popular Links
Business Center (/business/default asp)
Current Oppertunities (/jobs/AllJobs.asp)
Bi-County Parkway Location Study (/projectsinorthemvirginia/bi-county_parkway_location_study.asp)
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Connect With Us!

Visit Our Social Media Pages » (/newsroom/social_media.asp)

RT @RTATriangle (http:/twitter.com/intent/user?screen_name=RTATriangle): Congrats to @VaDOT (http: ‘hwitter.com/intent/user?screen_name=VaDOT) @495Expresslanes
(http:/#witter.com/intentiuser?screen_name=495ExpressLanes) on one-year anniversary! http:/t.co/NXwVHAVDHG (http:/it.co/NAWVHAVDHG) The #RTATransitSeries
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“Leave Sooner, DRIVE slower, Live Longer”
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Other Links
Open to the Public (/projects/publicinvolvement.asp)
Follow Virginia's Stimulus Dollars (/newsroom/stimulus_info.asp)
Highway Safety Challenge (hitp://safevahighways.org/)
Six-Year Improvement Program database (http://syip.virginiadot.org/Pages/allProjects.aspx)
Virginia Megaprojects (http:/www.vamegaprojects.com/)
Organizational Chart (/about/resources/vdotchartwnames. pdf)

Adopt-a-Highway

Terms and Conditions
General Conditions

1. The Virginia Department of Transportation (VDOT) is offering for "adoption” certain two-mile sections of state-
maintained highways. Before offering these roadways, VDOT determines that they are safe and appropriate for adoption.

http://www.vdot.virginia.gov/programs/prog-aah-terms.asp 11/20/2013



Adopt-a-Highway

2. Under special circumstances, sections of road less than two miies long
and dead-end roads may be adopted. Contact the local VDOT Adopt-a-

Highway coordinator (/programs/prog-aah-coords. asp) for details.

3. The local Adopt-a-Highway coordinator is the VDOT contact for adopting
groups and individuals. Interested persons and groups should contact the
coordinator at the local VDOT residency cffice listed in the telephone book or
online at VDOT Adopt-a-Highway Adoption Coordinators {/programs/prog-
aah-coords.asp). Information is also available by e-mailing
AdoptaHighway@VDOT. Virginia.gov

{mailto: AdoptaHighway@VDOT.Virginia.gov

4_|Local businesses, informal groups and formal organizations, such as civic,

@ ADOPT
HIGHWAV S S

‘Volunteers Cleaning Virginia
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Main (/programs/prog-azh-
default asp) | FAQs
/programs/prog-aah-fags.asp) |
Adopt (iprograms/prog-aah-about
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social or school groups, may adopt highways. VDOT will print the names of News (Jprograms/prog-aah- rams/prog-aah-
the organization or the adopting group in block letters on the blue and white pickupexpmain.asp) | Report
Adopt-a-Highway signs. No slogans or logos are allowed. {/programs/prog-aah-report.asp} |

Safety (/programs/prog-aah-

5. Individuals 18 years old or older may adopt highways (please see the safety.asp)

"Safety Conditions” below for rules regarding participants under 18 years Terms and conditions

old). /programs/prog-aah-terms.as
Adoption coordinators

6. Adopling groups agree to pick up litter on both sides of the roadway al {/programs/prog-aah-coords.asp)

feast four times a year.

7. Participants adopt for a period of three years, after which they may renew
their contract, modify their contract (example: choose a different section of
highway), or end their contract.

8. The adopting organization's Contact Person is responsible for ensuring that ANYONE who participates in a pickup
under the adopting organization's permit has first received VDOT-supplied safety information, safety vests and trash
bags.

9. The organization's Contact Person must visit a VDOT residency or area maintenance headquariers at leasl a week
before a scheduled pickup. At that time, VDOT will supply the Contact Person with safety information, safety vests, and
plastic trash bags for every member of the adopting group's cleanup crew.

10. On a group's original application and throughout a group's involvement with the Adopt-a-Highway program, the
Contact Person in the group must inform VDOT of the ages of ANYONE under 18 years old who will participate in any of
the group's pickups. This requirement includes children of the group's members, or any other children who are allowed by
the adopting group to participate in a pickup.

11. The Contact Person also is responsible for notifying VDOT - on the criginal application and throughout the group's
invalvement in the adoption - if any of the group's participants has a condition that might necessitate special safely
precautions (example: if a pickup participant uses a wheelchair)

12. VDOT will provide the group with large orange mesh "Cleanup Crew Working" signs to place under the Adopt-a-
Highway sign during each pick up.

13. VDOT will pay for producing, installing and maintaining the blue Adopt-a-Highway signs.

14, If the adopting group does not plan to dispose of the filled trash bags, the Contact Person must notify the local VDOT
office of the date and location of the intended pickup so that VDOT can schedule a work crew to dispose of the trash
bags during the following week.

16, VDOT encourages participants to separate and recycle materials.

16. After each pickup, the Contact Person must complete a Pickup Report Card (pre-addressed cards that are fumished
by VDOT at the time of adoption) and send it to the local VDOT residency via U.S. mail or online at VDOT Adopt-a-
Highway Pickup Report (/programs/prog-aah-report. as Flckups can also be reporled by calling 1-800-FOR ROAD (1-
800-367-7623) or by e-mailing Ada ilto:Adi hwa! i

making a Pickup Report, the Contact Person should repart the perml! number of the adoption, the number of people who
participated in the pickup, the number of bags of litter collected, and the number of manhours spent (manhours equals
the number of hours taken to complete the pickup multiplied by the number of participants). If a Contact Person is out of
Pickup Report Cards, he or she should call the local Adopt-a-Highway coordinator to report the pickup and to order more
cards. It is vital that the Contact Person report the pickup so the adopting organization can get proper credit for keeping
Virginia beautiful.

17. VDOT encourages Adopt-a-Highway participants to schedule one of their four yearly pickups during April and one
pickup in the fall to coincide with the spring "Historic Garden Week" and the autumn "Great State Trash-Off."

18. The Adopt-a-Highway coordinator will monitor the program in his or her area. VDOT reserves the right to deny an
adoption request or cancel the adoption permit of any group, individual or business, based on any of these criteria:

A. Concem for the safety of the participants, passing motarists or VDOT employees,

B. Expenses to VDOT above the normal Adopt-a-Highway program expenses, or

C. Effectiveness of the parlicipants' litter-control efforts.

19. VDOT reserves the right to limit the number of adoptions for a single group and to limit shared adoptions to areas of
identified need. For shared adoptions, each group must file a separate permit and participate in four pickups annually.

Safety Conditions

1. Before a group applies to adopt a particutar highway, the group's Contact Persen should examine the road on the days
and during the hours that the group intends to perform pickups to determine if roadside conditions during these times are
appropriate for the ages and abilities of the group’s members

http://www.vdot.virginia.gov/programs/prog-aah-terms.asp 11/20/2013
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Once the group has adopted a particular roadway, if at any time it feel its adopted section of highway has become unsafe
for litter pickups, the group's Contact Person must contact the local VDOT Adopt-a-Highway coordinator. Local VDOT
residency offices are listed online at VDOT Adopt-a-Highway Adoption Coordinators {/programs/prog-aah-coords.as
VDOT will assign the group a section of roadway with which it is more comfortable.

2. Participants must hold at least one safety meeting per year to review VDOT-supplied safety information. No one may
participate in a pickup unless he or she has attended this meeting within the last 12 months. The participating group may
hold the safety meeting immediately before a pickup; however, this meeting must be held in a safe, appropriate area,
such as a parking lot.

3. The participants are responsible for putting up ar opening the "Cleanup Crew Working" signs before each pickup, and
for removing or closing the sign after they have finished that day’s pickup. These signs alert passing motorists that Adopt-
a-Highway volunteers are on the side of the road ahead. If the signs are left open when no pickups are being conducted,
motorists will begin to ignore the signs, creating a serious safety risk for Adopt-a-Highway volunteers when they are on
the roadside.

4. Adopi-a-Highway groups must provide at least one adult supervisor for every six children under 18 years old. For
example: a group of between one and six children would need one supervisor, and a group of between seven and 12
children would need two adult supervisars.

5. For Children Under 10 years old: Groups with participants under 10 years old may adopt highways only when the
residency maintenance manager has determined:

(1) That the specified roadway is safe and appropriate for adoption by that particular group, and
{2) That the adopting group and ils supervising aduits are capable of conducting the pickup in a safe and effective

manner.
Refer to the safety guidelines (/programs/prog-aah-safety.asp) for more details.

Specific Conditions for Adopting Interstate Highways and Highway Interchanges:

Groups or individuals may adopt certain interstate highway interchanges, sections of interstate highways and high-speed
primary highways, providing the adoption is specifically approved by the residency maintenance manager, and provided
the participants observe the following additional conditions:

1. An interstate highway adoption may consist only of cne side of the entire length of an interstate between two distinctly
separate interchanges. Adopting both sides of an interstate requires two separate adoptions.

2. Participants must be at least 18 years old.

3. Before the first pickup, the Contact Person must submit in writing, for approval by the residency maintenance
manager, the method of conducting the pickup, including: where the participants will park their vehicles (they may not be
parked on the interstate shoulder, within the interchange or anywhere within the rights of way of the main road) and the

method of disposing of the collected litter.

4, The Contact Person must netify the local Adopt-a-Highway coordinator of an intended pickup at least one week before
the pickup.

5. Participants will not pick up litter on any interstate highway median strip.

6. When cleaning an interstate, participants must walk facing traffic, with the highway to the right.

7. Participants will not cross the interstate highway for any reason.

All other rules, conditions and safety precautions listed above are in force for interstate and interchange adoptions.

VDOT reserves the right to revise these conditions as needed.
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