Town of Dumfries Meeting Date: August 7, 2012
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PRESENTER: Dan Taber PRESENTER TITLE: Town Manager
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BACKGROUND / SUMMARY:

It is in the Town's best financial interest to confinue to designate additional funds to be
placed in the Local Government Investment Pool (LGIP). A review of FY12 finances, as
outlined in the attached staff report, indicates the ability to transfer $125,000 to the LGIP from
the General Funds Balance.

ATTACHMENTS: Staff Report

REQUESTED ACTION: 0O NO ACTION REQUESTED

Council authorize Town Manager to prepare a resolution authorizing the transfer of $125,000
from the General Fund Balance to the LGIP

FOR MORE INFORMATION, CONTACT: Name: Dan Taber

Phone#: (703) 221-3400 X113 E-mail: diaber@dumfriesva.gov

FOR USE DURING MEETING VOTE: O PASSED O NOT PASSED
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O O Brewer a | Foreman a O Forrester

O O Praino a O Reynolds O O Toney

O O Washington

Form updated 7-1-12 by DMH



DUMFRIES, VIRGINIA 17755 Main Street

Shisine ; Dumfries, Virginia 22026-2386
Virginia’s Oldest Continuously Chartered Town Tel: 703-221-3400 / Fax: 703-221-3544

CHARTERED 1749 INCORPORATED 1961 www.dumfriesva.gov

MEMORANDUM
TO: Mayor and Town Council
FROM: Daniel E. Taber, Town Manager
DATE: August 1, 2012
RE: Staff Report — General Fund Balance

In the FY-12 final summary of Town bank accounts (see attached), there is a General Funds Balance of
$1,447,947.71. The following chart indicates the trends in this category over the past four fiscal years.

End of Fiscal Year General Fund Balance
FY 12 $1,447,947.71
FY 11 $1,061,191.31
FY 10 $1,209,366.70
FY 09 $ 361,456.83

In my opinion, the Town should strive to maintain an end of the fiscal year General Funds Balance of
approximately $1,250,000. That amount provides us stability along with a built in ability to respond to
unbudgeted, unpredictable expenditures that may arise during the fiscal year.

As of July 1, 2012, the Town’s Local Government Investment Pool (LGIP) balance was $424,413.70.
Based on an analysis of the information provided above, I am recommending that Council authorize the
immediate transfer of $125,000 from the General Funds Balance to the LGIP. This action would increase
our LGIP balance to $549,413.70 and underscore our commitment to fiscal responsibility and stability.

Also attached you will find for your review the Annual Report on Town Finances as required by Town
Ordinance.

Submitted for your review and action.

Attachment: Annual Report of Finances




DUMEFRIES, VIRGINIA 17755 Main Street

Dumfries, Virginia 22026-2386
Tel: 703-221-3400 / Fax: 703-221-3544
CHARTERED 1749 INCORPORATED 1961 www.dumfriesva.gov

Virginia’s Oldest Continuously Chartered Town

TO: Daniel Taber
Town Manager

FROM: Retta Ladd
Town Treasurer

REF: Annual Report on Town Finances Sec. 2-83 (b) (14)
DATE: July 31,2012

The unaudited town budget surplus for FY12is $377,675.19, attached
is the Budget vs Actual, ending date of June 30, 2012, along with @
report showing revenues received in FY13 that were for FY12 and
expenditures paid in FY13 that were for FY12, that calculates the
unaudited surplus balance.

The Town of Dumfries bank account balances, as of June 30, 2012,
are also attached. The detailed listings of delinquent real estate
taxes and sanitation fees owed to the town at fiscal yearend are
also attached.
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. Period Ending 6/30/2012
10 GENERAL FUND :

Description - Budget MTD YTD Variance = Percent
" Revenues
10-311-0101 R E TAXES - CURRENT 953,129 256,483.23 955,319.34 2,190.34 100%
10-311-0102 R E TAXES - DELINQUENT 25,000 4,406.50 22,937.81 (2,062.19) 92%
10-311-0201 R E TAXES - PUB SVC - 27,161 0.00 27,160.57 (0.43) 100%
CURRENT
10-311-0202 R E TAXES - PUB SVC - 0 0.00 0.00 0.00
DELQ
10-311-0601 R E TAXES - PENALTY 10,000 614.07 7,794.26 (2,205.74) 78%
10-311-0602 R E TAXES - INTEREST 2,500 0.00 1,834.86 (665.14) 73%
10-312-0101 SALES TAXES 328,016 31,868.46 384,351.00 56,335.00 117%
10-312-0102 RENTAL TAX 47,000 0.00 67,719.75 20,719.75 144%
10-312-0103 MVC Rolling Stock Tax 70 0.00 28.31 (41.69) 40%
10-312-0201 UTIL TAX - 155,967 12,876.49 161,485.54 55618.54 104%
ELEC/PHONE/GAS
10-312-0202 RIGHT OF WAY USE FEE 26,059 339.47 25,197.08 (861.92) 97%
10-312-0203 TELECOMM PHONE TAX 180,548 16,137.78 188,081.25 7,633.25 104%
10-312-0301 BUS LIC - CONTRACTOR 26,483 234.36 28,017.42 1,534.42 106%
10-312-0302 BUS LIC - RETAIL SALES 87,123 1,947.30 118,330.97 31,207.97 136%
10-312-0303 BUS LIC - 57,788 2,177.28 74,861.75 17,073.75  130%
FIN/RE/PROFESSIONAL
10-312-0304 BUS LIC - 148,500 2,766.89 139,570.96 (8,929.04) 94%
REPAIR/BUS/PERSONAL
10-312-0305 BUS LIC - WHOLESALE 0 0.00 0.00 0.00
10-312-0306 BUS LIC - OTHER 44,550 50.00 23,771.51 (20,778.49) 53%
10-312-0401 FRANCHISE LIC 63,947 3,190.17 62,854.68 (1,092.32) 98%
10-312-0403 PARKING LOT LEASE & 27,516 0.00 25,223.00 (2,293.00) 92%
MAINT
10-312-0501 VEHICLE TAGS 55,000 2,221.00 61,788.50 6,788.50 112%
10-312-0601 BANK STOCK TAX 46,235 0.00 42,847.00 (3,388.00) 93%
10-312-1001 TRANSIENT TAX 135,000 15,673.67 148,816.31 13,816.31 110%
10-312-1101 MEALS TAX 517,953 49,707.08 556,536.03 38,5683.03 107%
10-313-0300 BLDG PERMITS & FEES 19,000 8,829.04 42,911.48 23,911.48 226%
10-313-0301 PLANNING-ZONING FEES 3,089 1,180.00 1,340.00 (1,729.00) 44%
10-314-0101 COURT FINES & 47,354 10,221.38 71,480.44 2412644 151%
FORFEITURES
10-315-0100 INTEREST 960 84.65 515.45 (444.55) 54%
10-318-9914 MISC REVENUE 20,000 143.50 18,839.31 (1,160.69) 94%
10-324-0406 STREET & HWY MAINT 223,730 58,006.25 232,025.00 8,295.00 104%
10-324-0407 LITTER CONTROL 2,312 0.00 2,312.00 0.00 100%
10-324-0408 SANITATION FEES 0 0.00 0.00 0.00
10-324-0409 SANITATION FEES DEL 3,000 25.00 3,169.00 169.00 106%
10-324-0410 BLIGHTED PROPERTY 2,500 0.00 850.00 (1,650.00) 34%
10-324-0411 VDOT RD CONST FUNDS 100,000 0.00 0.00 (100,000.00)
10-324-0412 CDAR RD CONST FUNDS 250,000 0.00 61,119.78 (188,880.22) 24%
10-324-0413 Fed Rd Const Funds 50,000 0.00 0.00 (50,000.00)
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Period Ending 6/30/2012

10 GENERAL FUND :
. Description _ Budget MTD YID Variance  Percent
10-324-0414 POLICE AID 134,972 33,742.00 134,968.00 (4.00) 100%
10-324-0415 DCJS - LLEG 5,535 0.00 5,635.00 0.00 100%
10-324-0416 JANE BYRNES GRANT 0 0.00 0.00 0.00
10-324-0417 DMV GRANTS 14,000 0.00 4,119.28 (9,880.72) 29%
10-324-0418 WAL-MART GRANT 0 0.00 0.00 0.00
10-324-0419 CIGARETTE TAX 241,362 19,965.79 218,791.07 (22,570.93) 91%
10-324-0420 Auxiliary Police 0 0.00 0.00 0.00
10-324-0421 CDBG 0 0.00 0.00 0.00
10-324-0422 WalMart Grant Comm 5,000 0.00 0.00 (5,000.00)
Services
10-324-0700 COMM CENTER FEES 500 50.00 310.00 (190.00) 62%
10-324-0800 REC PROGRAM FEES 0 0.00 0.00 0.00
10-324-0805 TOWN EVENTS 2,365 480.00 3,685.00 1,320.00 156%
10-324-0900 TRANSFER TO GENERAL 0 0.00 0.00 0.00
FUND
10-324-0901 TRANSFER FROM GEN 0 0.00 0.00 0.00
FUND
10-324-0902 TRANSFER FROM SWM 50,000 0.00 50,000.00 0.00 100%
FUND ;
10-324-0903 REDEMPTION OF CD's 0 0.00 0.00 0.00
10-324-0904 VRA LOAN PROCEEDS 0 0.00 0.00 0.00
10-324-1200 CHRISTMAS PARADE 0 0.00 0.00 0.00
10-324-1201 CHRISTMAS IN DUMFRIES 14,785 0.00 14,785.00 0.00 100%
10-324-1206 FIRE FUND PROGRAM 13,014 0.00 13,014.00 0.00 100%
10-324-1300 STORMWATER MNGT FEE 145,000 32,243.50 142,092.09 (2,907.91) 98%

Revenues Totals 4,314,003 565,664.86 4,146,389.80 (167,613.20) 96%
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Period Ending 6/30/2012
10 GENERAL FUND ;
Description Budget MTD YTD Variance  Percent
Expenses

10-411-0000 GOVERNING BODY 0 0.00 0.00 0.00
10-411-0100 TOWN COUNCIL / MAYOR 36,182 1,898.40 35,064.72 1,117.28 97%
10-411-0300 PAYROLL TAXES 2,768 145.23 2,682.49 85.51 97%
10-411-0500 TRAVEL/TRAINING 8,050 1,862.58 4,904.63 3,145.37 61%
10-411-0800 DUES & SUBS 7,810 0.00 7,668.84 141.16 98%

10-411-0900 PROMOTIONAL EXPENSE 0 0.00 0.00 0.00

10-411-1111 Loss On Disposal Of Asset 0 0.00 0.00 0.00

10-411-2000 VEHICLE MAINT & 0 0.00 0.00 0.00

OPERATION

10-411-2300 EQUIP MAINT 0 0.00 0.00 0.00
10-411-5600 OTHER 1,400 151.35 971.94 428.06 69%

10-411-5700 COUNCIL EXPENSE 0 0.00 0.00 0.00
10-411-5800 ELECTION COSTS 2,500 21.14 3,085.42 (685.42) 123%
GOVERNING BODY Totals 58,710 4,078.70 54,378.04 4,331.96 93%



Town of Dumfries
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Period Ending 6/30/2012
10 GENERAL FUND
: Description Budget MTD YTD Variance  Percent
10-412-0000 ADMINISTRATION 0 0.00 0.00 0.00
10-412-0100 TOWN MANAGER 111,113 8,461.54 111,101.16 11.84 100%
10-412-0101 ASST TOWN MANAGER 48,000 0.00 47,250.06 749.94 98%
10-412-0102 TREASURER/DEP CLERK 78,836 5,702.40 82,042.70 (3,206.70) 104%
10-412-0103 TOWN CLERK 33,000 3,343.58 29,909.39 3,090.61 91%
10-412-0104 ADMINISTRATIVE ASST 36,365 2,796.80 36,446.57 (81.57) 100%
10-412-0105 TOWN ATTORNEY 80,000 6,153.86 77,620.79 2,379.21 97%
10-412-0106 ECONOMIC DEV 0 0.00 0.00 0.00
10-412-0300 PAYROLL TAXES - 29,630 1,944 54 28,331.00 1,299.00 96%
10-412-0301 WC & LIAB INSUR 136,047 0.00 150,552.00 (14,505.00) 111%
10-412-0302 VA UNEMPLY TAX 2,110 0.00 5,835.85 (3,725.85) 277%
10-412-0400 PENSIONS 56,726 2,542.04 43,766.68 12,959.32 77%
10-412-0401 BENEFITS 38,682 1,447.40 22,931.20 15,750.80 59%
10-412-0500 TRAVEL/TRAINING 10,660 718.39 11,102.79 (452.79) 104%
10-412-0501 VEHICLE ALLOWANCE 0 0.00 0.00 0.00
10-412-0800 DUES/ SUBS 5,675 35.00 4,054 .97 1,520.03 73%
10-412-1001 LEGAL SVCS 3,000 182.85 687.42 2,312.58 23%
10-412-1002 INDEPENDENT AUDITOR 24610 2,552.92 27,161.79 (2,651.79) 110%
10-412-2300 EQUIP & REPAIRS 3,000 1,065.49 1,193.43 1,806.57 40%
10-412-3000 OFFICE EXP 8,000 542 .86 6,883.09 1,116.91 86%
10-412-3001 ADS/NOTICES ‘ 4,500 1,783.00 4,164.50 335.50 93%
10-412-3002 VEHICLES TAGS PREP 1,073 0.00 1,058.99 14.01 99%
10-412-3004 ORD REVIEW 1,500 0.00 0.00 1,5600.00
10-412-3005 COMP PLAN 0 0.00 0.00 0.00
10-412-3006 POSTAGE 8,000 0.00 6,773.90 1,226.10 85%
10-412-3007 MARKETING 0 0.00 0.00 0.00
10-412-3301 TELECOMMUNICATIONS' 4,200 1,793.79 3,053.88 1,146.12 73%
10-412-5300 UTILITIES 58,652 4,491.55 46,575.07 12,076.93 79%
10-412-5400 FIRE PROGRAM FUND 12,629 13,014.00 13,014.00 (385.00) 103%
10-412-5500 BANK CHARGES 0 0.00 0.00 0.00
10-412-5700 UNSCHEDULED 3,000 263.35 3,479.48 (479.48) 116%
EXPENSES
10-412-5701 CHARRETTE 0 0.00 0.00 0.00
10-412-5800 CAPITAL OUTLAY 10,000 0.00 8,891.44 1,108.56 89%
10-412-5900 PROPERTY ACQUISITION 0 0.00 0.00 0.00
10-412-6000 MAINTENANCE 10,652 266.75 3,737.00 6,815.00 35%
CONTRACTS
10-412-6200 PROFESSIONAL 12,500 75.00 7,589.32 4,910.68 61%
CONTRACTS
10-412-6300 JANE BYRNES GRANT 64,826 0.00 65,250.64 (42464) 101%
ADMINISTRATION Totals 896,776 59,177.11 850,459.11 46,316.89 95%
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Period Ending 6/30/2012
10 GENERAL FUND
_ Description Budget MTD YTD Variance  Percent
10-413-0100 Director Salary 72,000 5,538.46 71,615.37 38463 100%
10-413-0300 Payroll Taxes 5,508 423.68 5,726.33 (218.33) 104%
10-413-0400 Pensions 7 13,723 1,143.60 13,246.71 476.29 97%
10-413-0500 Travel/Training 7,427 974.17 7,253.69 173.31 98%
10-413-0501 Meetings/Events 2,000 0.00 267.00 1,733.00 13%
10-413-0600 Tradeshows/Conferences 3,857 0.00 0.00 3,857.00
10-413-0800 Dues/Pub/Books/Subs 2,000 0.00 1,1560.00 1850.00 58%
10-413-2300 Office Equipment 1,500 0.00 0.00 1,500.00
10-413-3000 Office Supplies/Other 68 36.72 104.68 (36.68) 154%
10-413-3007 Marketing/Promotions 25,000 0.00 17,736.75 7,263.25 71%
10-413-3301 Telecommunications 0 0.00 0.00 0.00
10-413-6200 Professional Contracts 0 0.00 0.00 0.00
10-413-6300 Land Acquisition 0 0.00 0.00 0.00
ECONOMIC Totals 133,083 8,116.63 117,100.53 15,982.47 88%

DEVELOPMENT
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Period Ending 6/30/2012

10 GENERAL FUND

TECHNOLOGY

Description Budget MTD YTD Variance  Percent
10-414-0100 IT Manager Salary 53,001 3,984.70 52,734.11 266.89 100%
10-414-0300 PAYROLL TAXES 4,055 296.72 3,936.86 11814  97%

- 10-414-0400 PENSIONS 10,102 822.76 9,569.96 532.04 95%
10-414-0401 BENEFITS 5,088 423.00 5,087.00 1.00 100%
10-414-0500 TRAVEL/TRAINING 3,000 0.00 2,998.84 1.16  100%
10-414-0800 DUES/SUBS 0 0.00 0.00 0.00
10-414-2300 EQUIPMENT/REPAIRS 3,000 149.00 4,250.28 (1,250.28) 142%
10-414-3000 OFFICE EXPENSE 0 0.00 3217 (32.17)
10-414-3301 TELECOMMUNICATIONS 11,800 0.00 11,698.67 101.33 99%
10-414-5800 CAPITAL OUTLAY _ 0 0.00 0.00 0.00
10-414-6000 MAINTENANCE 37,007 918.20 36,254.29 752.71 98%
CONTRACTS
10-414-6200 PROFESSIONAL 7,000 0.00 6,932.55 67.45 99%
CONTRACTS

INFORMATION Totals 134,053 6,594.38 133,494.73 558.27 100%



Town of Dumfries
711772012 11:27:48 AM

Budget vs Actual

Page 7 Of 24

Period Ending 6/30/2012
10 GENERAL FUND '

: Description Budget MTD YTD Variance  Percent
10-415-1100 JANITORIAL SUPPLIES- 1,181 29.39 991.21 189.79 84%
10-415-4000 MERCHANT PARK 3,470 0.00 3,270.61 199.39 94%
10-415-4001 GARRISON PARK 0 0.00 0.00 0.00
10-415-4002 LOCKETT HOUSE 6,530 0.00 1,761.79 4,768.21 27%
10-415-4003 MUSEUM 2,000 403.00 403.00 1,597.00 20%
10-415-4004 MAINTENANCE SHOP 819 0.00 819.40 {0.40) 100%
10-415-4005 COMMUNITY CENTER 1,500 © 95.00 2,663.19 (1,163.19) 178%
10-415-4006 TOWN HALL 21,400 89.45 30,793.92 (9,393.92) 144%
10-415-4007 GINN PARK 47,500 0.00 27,553.35 19,946.65 58%
10-415-6200 PROFESSIONAL 7,500 0.00 4,567.00 2,933.00 61%
CONTRACTS

BUILDINGS & GROUNDS Totals 91,900 616.84 72,823.47 19,076.53 79%
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Period Ending 6/30/2012

10 GENERAL FUND

Description Budget MTD YTD Variance  Percent
10-431-0000 PUBLIC SAFETY 0 0.00 0.00 0.00
10-431-0100 Chief Of Police 85,000 6,538.46 84,723.05 276.95 100%
10-431-0101 Captain 43,836 6,619.04 43,924.81 (88.81) 100%
10-431-0102 Executive Asst To COP 46,662 3,590.40 46,785.48 (123.48) 100%
10-431-0103 Records Specialist 36,000 2,811.20 36,072.37 (72.37) 100%
10-431-0104 Sgt 59,786 4,825.58 60,479.17 (693.17) 101%
10-431-0105 Sr Police Officer 29,435 4,181.41 20,317.90 9,117.10 69%
10-431-0106 Sr Police Officer 54,981 4,437.54 56,259.27 (1,278.27)  102%
10-431-0107 Police Officer 53,046 4,192.46 53,722.61 (676.61) 101%
10-431-0108 Police Officer 32,451 3,727.75 30,241.94 2,209.06 93%
10-431-0109 Police Officer 45,451 3,493.40 45,834.84 (383.84) 101%
10-431-0110 Police Officer 42,505 0.00 36,953.87 5,5651.13 87%
10-431-0111 Police Officer 40,400 3,745.80 35,949.27 4,450.73 89%
10-431-0200 NIGHT DIFFERENTIAL 0 0.00 0.00 0.00
10-431-0201 OVERTIME /86 45,000 6,998.39 33,970.61 11,029.39 76%
10-431-0202 DMV Grants-salaries 14,000 789.52 6,417.50 7,582.50 46%
10-431-0203 RETENTION 3,000 68.46 889.98 2,110.02 30%
10-431-0204 Supplements 1,000 38.46 499.98 500.02 50%
10-431-0205 Line Of Duty Act 1,403 0.00 1,403.34 (0.34) 100%
10-431-0206 DCJS-LLEG 0 0.00 0.00 0.00
10-431-0300 PAYROLL TAXES 53,130 4,160.30 44,345.14 8,784.86 84%
10-431-0400 PENSIONS 107,443 8,118.06 84,668.53 22,774.47 79%
10-431-0401 BENEFITS 50,880 5,413.20 44,866.40 6,013.60 88%
10-431-0500 TRAVEL/TRAINING 12,500 2,500.00 8,907.95 3,592.05 71%
10-431-0600 PHYSICALS/HIRING 10,000 0.00 4,170.00 - 5,830.00 42%
COSTS
10-431-0700 UNIFORMS & MAINT. 13,000 947.36 11,608.00 1,392.00 89%
10-431-0800 DUES/SUBS 600 0.00 545.00 55.00 91%
10-431-0900 Court Appointed Attorneys 1,680 240.00 2,040.00 (360.00) 121%
10-431-2000 VEHICLE MAINT & 30,000 4,176.31 28,971.67 1,028.33 97%
OPERATIONS
10-431-2001 FUEL 27,500 2,701.63 28,4441 (944.11) 103%
10-431-2300 EQUIP & REPAIRS 8,035 372.86 7,718.36 316.64 96%
10-431-3000 OFFICE EXP 10,000 964.15 9,981.49 18.51  100%
10-431-3100 CONTRACTS 9,860 321.14 9,422.24 437.76 96%
10-431-3300 SUPPLIES 7,500 1,957.17 6,176.53 1,323.47 82%
10-431-3301 TELECOMMUNICATIONS 0 0.00 0.00 0.00
10-431-4200 CHRISTMAS IN DUMFRIES 14,785 0.00 14,751.78 3322 100%
10-431-5100 GENERAL ORDERS 0 0.00 0.00 0.00
10-431-5200 SPECIAL POLICE 0 0.00 0.00 0.00
10-431-5201 Auxiliary-Equip&Supplies 0 0.00 0.00 0.00
10-431-5300 DMV GRANTS 0 0.00 0.00 0.00
10-431-5400 K-9 UNIT 0 0.00 0.00 0.00
10-431-5500 ICAC 0 0.00 0.00 0.00
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_ Period Ending 6/30/2012
10 GENERAL FUND

. Budget

Description MTD YTD Variance  Percent
10-431-5501 HITDA 0 0.00 0.00 0.00
10-431-5600 JUSTICE DEPT EXP 0 0.00 0.00 0.00
10-431-5700 CHIEF'S EXPENSE 1,000 608.41 962.18 37.82 96%
10-431-5800 CAPITAL QUTLAY 78,899 14,260.45 75,5562.72 3,346.28 96%
10-431-5800 CRIME PREVENTION 6,500 1,439.75 5,751.30 748.70 89%
PROGRAM
10-431-6000 PETTY CASH - P.D. 100 0.00 0.00 100.00
10-431-7000 VEHICLE LEASE 0 0.00 0.00 0.00
CONTRACT
10-431-7002 TRAINING 0 0.00 0.00 0.00
10-431-7003 Rental Space 56,000 0.00 55,960.99 39.01 100%

PUBLIC SAFETY Totals 1,133,368 104,238.66 1,039,290.38 94,077.62 92%
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Period Ending 6/30/2012
10 GENERAL FUND
Description Budget MTD YTD Variance  Percent

10-441-0000 STREETS 0 0.00 0.00 0.00
10-441-0100 GEN ENG ADMIN 45,164 0.00 38,215.32 6,94868  85%
SALARIES
10-441-0300 PAYROLL TAXES 3,455 0.00 2,923.36 531.64 85%
10-441-0400 PENSIONS 8,608 71723 8,608.04 (0.04) 100%
10-441-0401 BENEFITS 0 0.00 0.00 0.00
10-441-0500 MERIT/GRADE INCREASE 0 0.00 0.00 0.00
10-441-1400 MAINTENANCE 146,911 0.00 140,214.22 6,696.78 95%
CONTRACTS
10-441-1500 ENGINEERING 14,507 0.00 0.00 14,507.00
10-441-2000 VEHICLE MAINT & 0 0.00 0.00 0.00
OPERATIONS
10-441-2001 FUEL 0 0.00 18.12 (18.12)
10-441-2300 EQUIP & REPAIRS 0 0.00 0.00 0.00
10-441-2301 EQUIP RENTAL 0 0.00 1,883.95 (1,883.95)
10-441-3300 MATERIALS 6,172 0.00 39,440.42 (33,268.42) 639%
10-441-4500 SNOW REMOVAL & 5,828 0.00 483.30 5,344.70 8%
OTHERS
10-441-5600 MISC 3,000 0.00 2,885.11 114.89 96%
10-441-5700 VEHICLE LEASE 0 0.00 0.00 0.00
CONTRACT

STREET MAINT Totals 233,645 717.33 234,671.84 (1,026.84) 100%
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Period Ending 6/30/2012
10 GENERAL FUND
Description Budget MTD YTD Variance  Percent

10-442-0100 DIRECTOR 8,423 0.00 8,423.07 (0.07) 100%
10-442-0101 PROPERTY MAINT 38,000 8,082.50 30,259.59 7,740.41 80%
OFFICIAL -
10-442-0102 Planner/Zoning Admin 65,000 4,807.70 62,842.70 2,157.30 97%
10-442-0103 SUMMER INTERN 0 0.00 0.00 0.00
10-442-0300 PAYROLL TAXES 6,215 304.54 5,623.90 691.10 89%
10-442-0400 PENSIONS 13,423 992.70 14,644.29 (1,221.29) 109%
10-442-0401 BENEFITS 6,545 71.20 6,632.60 (87.60) 101%
10-442-0500 TRAVEL/TRAINING 4,000 200.00 2,936.15 1,063.85 73%
10-442-0501 CODES & STANDARDS 1,000 0.00 0.00 1,000.00
10-442-0600 INSPECTIONS 0 0.00 0.00 0.00
10-442-0700 UNIFORMS 0 0.00 0.00 0.00
10-442-0800 DUES-SUBSCRIPTIONS 1,000 0.00 590.00 410.00 59%
10-442-1000 PROFESSIONAL 0 0.00 0.00 0.00
SERVICES
10-442-1400 CONTRACTOR SERVICES 0 0.00 0.00 0.00
10-442-2000 VEHICLE MAINT & 0 0.00 3.35 (3.35)
OPERATIONS
10-442-2001 FUEL 41 0.00 41.44 (0.44) 101%
10-442-2300 EQUIP & REPAIRS 0 0.00 0.00 0.00
10-442-2400 TOOLS & EQUIPMENT 0 0.00 0.00 0.00
10-442-3000 OFFICE EXPENSE 219 84.83 393.98 (174.98) 180%
10-442-3001 ADS-NOTICES 3,881 - 0.00 3,920.00 (39.00) 101%
10-442-3301 TELECOMMUNICATIONS 0 0.00 0.00 0.00
10-442-6200 PROFESSIONAL 10,000 0.00 8,712.42 1,287.58 87%
CONTRACTS
10-442-6300 Blighted Property Fund 0 0.00 209.28 (209.28)
10-442-6400 Comm Enhancement 0 0.00 0.00 0.00
Program

COMMUNITY Totals 157,747 14,543 .47 145,132.77 12,614.23 92%

DEVELOPMENT
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Period Ending 6/30/2012
.10 GENERAL FUND ,

Description Budget MTD YTD Variance  Percent
10-443-0000 PUBLIC BLDGS 0 0.00 0.00 0.00
10-443-0100 Director Of Pub Works 18,065 4,863.76 25,013.56 (6,948.56) 139%
10-443-0101 OVERTIME 17,000 131.37 4,802.31 12,197.69 28%
10-443-0102 Asst Dir Of Pub Works 16,800 1,338.46 14,296.15 2,503.85 85%
10-443-0103 Admin Assist 30,687 2,291.20 30,468.18 218.82 99%
10-443-0104 Maint Worker 0 0.00 0.00 0.00
10-443-0105 Maint Worker 32,903 2,457.60 32,448.80 454.20 99%
10-443-0106 Maint Worker 28,840 2,155.20 28,558.02 281.98 99%
10-443-0300 PAYROLL TAXES 11,038 1,002.14 10,314.67 723.33 93%
10-443-0400 PENSIONS 24,262 1,988.66 23,168.19 1,093.81 96%
10-443-0401 BENEFITS 7,632 846.00 9,803.00 (2,171.00) 128%
10-443-0500 TRAVEL/TRAINING 7,500 949.70 5,862.28 1,647.72 78%
10-443-0700 UNIFORMS & 475 0.00 596.41 (121.41) 126%
MAINTENANCE
10-443-1000 PROFESSIONAL SVCS 12,700 10,000.00 21,225.33 (8,625.33) 167%
10-443-1300 CONTRACT LABOR 8,960 547.00 6,420.00 2,540.00 72%
10-443-1400 SOLID WASTE CONTRACT 208,950 16,573.70 198,884.40 10,065.60  95%
10-443-2000 VEHICLE MAINT & 3,000 0.00 933.30 2,066.70  31%
OPERATIONS
10-443-2001 FUEL 4,000 552.51 4,221.58 (221.58) 106%
10-443-2300 EQUIP & REPAIRS 2,000 0.00 1,726.69 27331  86%
10-443-2301 EQUIP RENTAL 3,000 0.00 450.00 2,550.00 15%
10-443-2302 UNSCHEDULED REPAIRS 0 0.00 0.00 0.00
10-443-2400 TOOLS & EQUIPMENT 2,000 601.62 1,917.14 82.86 96%
10-443-2600 CONTRACTOR SERVICES 50,383 2,394.50 26,143.00 24,240.00 52%
10-443-3000 ADS/NOTICES 6,000 0.00 1,492.84 4,507.16 25%
10-443-3001 ADS/NOTICES 0 0.00 0.00 0.00
10-443-3200 OFFICE 2,125 51.32 1,920.98 204.02  90%
SUPPLIES/PRINTING
10-443-3300 SHOP SUPPLIES 500 0.00 783.63 (283.53) 157%
10-443-3301 TELECOMMUNICATIONS 0 0.00 0.00 0.00
10-443-4800 LITTER CONTROL 0 - 0.00 0.00 0.00
EJ %—443-4801 QUANTICO CREEK CLEAN 0 0.00 0.00 0.00
10-443-9100 ROAD CONST TRIPLOLI 236,500 6,702.22 105,204.97 131,295.03 45%
BLVD
10-443-9102 MultiModel Phase 2 50,000 4,681.00 4,681.00 45,319.00 9%
10-443-9103 VDOT Rd Const Projects 100,000 42,296.00 45,296.00 54,704.00 45%
10-443-9200 FACILITY 700 0.00 1,028.78 (328.78) 147%
SUPPLIES/MATERIALS/EQ
10-443-9400 COMP/EQUIP/SOFTWARE 0 0.00 0.00 0.00
10-443-9502 VEHICLE REPLACEMENT 0 0.00 0.00 0.00
10-443-9600 TOWN HALL 0 0.00 0.00 0.00
MAINTENANCE
10-443-9700 MUSEUM/LOCKETT 0 0.00 0.00 0.00
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Period Ending 6/30/2012
10 GENERAL FUND
Description Budget MTD YTD Variance  Percent
HOUSE
PERMITS/FACILITIES OPER Totals 886,020 102,423.96 278,368.89  69%

- 607,651.11
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Period Ending 6/30/2012
- 10 GENERAL FUND _

Description Budget MTD YTD Variance  Percent
10-444-0100 Director Of Pub Works 27,098 2,084.48 27,098.24 (0.24) 100%
10-444-0102 Asst Dir Of Pub Works 39,200 3,123.08 33,357.73 584227  85%
10-444-0300 PAYROLL TAXES 5,072 392.70 4,500.32 57168  89%
10-444-0400 PENSIONS 12,636 1,075.30 11,280.16 1,355.84  89%
10-444-0401 BENEFITS 0 0.00 0.00 0.00
10-444-0500 TRAVEL/TRAINING 1,732 187.75 1,308.06 42394  76%
10-444-0800 Annual Permit Maint Fee 3,000 0.00 3,000.00 0.00 100%
10-444-0801 ANNUAL PERMIT MAINT 0 0.00 0.00 0.00
FEE
10-444-2000 VEHICLE MAINTENANCE 1,500 0.00 0.00 1,500.00
10-444-2001 FUEL 500 0.00 418.33 81.67 84%
10-444-2300 EQUIPMENT & REPAIRS 1,000 0.00 125.32 874.68 13%
10-444-2301 EQUIPMENT RENTAL 0 0.00 0.00 0.00
10-444-2600 PROFESSIONAL 89,025 0.00 85,781.78 3,243.22  96%
CONTRACTS
10-444-3001 ADS/NOTICES 0 0.00 0.00 0.00
10-444-3100 ADVERTISING & 0 0.00 0.00 0.00
OUTREACH
10-444-3300 EQUIPMENT & 2,000 0.00 3,034.74 (1,034.74) 152%
MATERIALS
10-444-4800 LITTER CONTROL 2,650 0.00 212.00 2,438.00 8%
10-444-5600 MISCELLANEOUS 9,687 0.00 7,220.75 2,366.25 75%
10-444-5700 VEHICLE LEASES 0 0.00 0.00 0.00
10-444-5800 CAPITAL OUTLAY 0 0.00 0.00 0.00
10-444-5900 SWM FEE REFUNDS 0 0.00 0.00 0.00

STORM WATER MGNMT Totals 195,000 6,863.31 177,337.43 17,662.57 91%
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7/17/2012 11:27:48 AM Page
Period Ending 6/30/2012
10 GENERAL FUND :

Description Budget MTD YTD Variance  Percent
10-472-0100 SALARIES 52,200 4,615.40 52,077.84 122.16  100%
10-472-0101 MERIT/GRADE INCREASE 0 0.00 0.00 0.00
10-472-0300 PAYROLL TAXES 3,993 317.38 3,974.90 18.10 100%
10-472-0400 PENSIONS 9,949 953.00 7,624.00 2,325.00 77%
10-472-0401 BENEFITS 5,088 512.20 6,242.80 (1,154.80) 123%
10-472-0500 TRAVEL/EDUCATION 95 160.47 687.41 (592.41) 724%
10-472-2300 EQUIP/FURNISHINGS 1,500 1,210.71 1,370.67 129.33 91%
10-472-2400 NEWSLETTER 0 0.00 0.00 0.00
10-472-2600 GARRISON PARK - CDBG 0 0.00 0.00 0.00
10-472-2700 MAINT - COMM CENTER 0 0.00 0.00 0.00
10-472-2800 EASTER EGG HUNT 27,209 1,600.67 15,812.94 11,396.06 58%
10-472-2801 BLACK HISTORY MONTH 0 0.00 0.00 0.00
10-472-2802 MULTI-CULTURAL 0 0.00 0.00 0.00
FESTIVAL
10-472-2803 FALL FESTIVAL 0 0.00 0.00 0.00
10-472-2804 VOLUNTEER PROGRAM 0 0.00 0.00 0.00
10-472-2805 SUMMER EMPLOYMENT 0 0.00 0.00 0.00
PROGRAM
10-472-2806 SENIOR LUNCHEONS 0 0.00 0.00 0.00
10-472-2807 MISC COMMUNITY 0 0.00 0.00 0.00
PROGRAMS
10-472-3000 OFFICE EXPENSE 5,852 0.00 4,582.09 1,269.91 78%
10-472-3001 ADS/NOTICES 0 0.00 0.00 0.00
10-472-3100 ADVERTISING 11,405 658.00 10,559.86 845.14 93%
10-472-5600 OTHER 0 0.00 0.00 0.00
10-472-5700 PR WM CHAMBER OF 0 0.00 0.00 0.00
COMMERCE
10-472-5800 COMM CENTER MAINT 0 0.00 0.00 0.00
10-472-6000 CHRISTMAS PARADE 469 0.00 . 950.60 (481.60) 203%
10-472-6100 CHARTER DAY 500 0.00 500.00 0.00 100%
10-472-6101 SPECIAL EVENTS 0 0.00 105.95 (105.95)
10-472-6500 MIL/CIV MEETING 0 0.00 0.00 0.00
10-472-6900 COMMUNITY SER 0 0.00 0.00 0.00
GRANTS
10-472-7001 QUANTICO CREEK CLEAN 1,500 217.89 217.89 1,282.11 15%
upP
10-472-7002 JANE BYRNES GRANT 0 0.00 0.00 0.00

COMMUNITY SERVICES Totals 119,760 10,245.72 104,706.95 15,053.05 87%
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Period Ending 6/30/2012
.10 GENERAL FUND
Description Budget MTD YTD Variance = Percent

10-481-0000 COMMUNITY 0 0.00 0.00 0.00
DEVELOPMENT
10-481-0500 TRAVEL & EDUCATION 5,000 0.00 0.00 5,000.00
10-481-4100 PLANNING 5,000 0.00 4,000.00 1,000.00 80%
10-481-4300 ARB 3,350 0.00 1,850.00 1,500.00 55%
10-481-4400 BOZA 1,650 0.00 1,200.00 450.00 73%
10-481-4500 REC/CIV BOARD 0 0.00 0.00 0.00

BOARDS & COMMISSIONS Totals 15,000 0.00 7,050.00 7,950.00 47%
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Period Ending 6/30/2012
10 GENERAL FUND i

Description Budget MTD _YTD Variance  Percent
10-491-0000 NON DEPARTMENTAL 0 0.00 0.00 0.00
10-491-5600 OTHER UNBUDGETED 189,642 189,642.00 189,642.00 0.00 100%

NON DEPARTMENTAL Totals 189,642 189,642.00 189,642.00 0.00 100%
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Period Ending 6/30/2012
10 GENERAL FUND 5
: Description Budget MTD YTD Variance  Percent
10-495-8000 DEBT SVC 69,299 0.00 65,662.28 3,636.72 95%
10-495-9000 Depreciation 0 0.00 0.00 0.00
DEBT SERVICE Totals 69,299 0.00 65,662.28 3,636.72 95%
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Period Ending 6/30/2012
Expenses Totals 4,314,003 507,258.11 3,799,400.64 514,602.36 88%
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Period Ending 6/30/2012
10 GENERAL FUND Totals ' 58,406.75 346,989.16




AS OF JULY 31, 2012

BEGINNING UNAUDITED SURPLUS FY12

FY12 REVENUE RECEIVED IN FY13

Real Estate Taxes

Real Estate Taxes Delinquent
Real Estate Penalty
Utility

Sales Tax

Transient Tax

Meals Tax

Court

Right of Way Use Fee
Stormwater Mgmt Fees
Parking Lot Lease

FY12 EXPENDITURES PAID IN FY13

$346,989.16

$11,281.42
$3,042.45
$1,376.63
$2,328.80
$33,303.23
$8,368.59
$56,614.22
$11,126.45
$657.36
$1,700.67
$2,293.00

Blankingship Keith

Brim, Morgan

Edwards, Rebecca

Forker, Robert

Hobgood, Dawn

LexisNexis

Lowes

Northern Va Media Group

Olde Towne Landscaping

Rinker Design Associates

Rydin Decal

Soil Consultants Engineering

Sprint

TD Bankcard Services

TR Cellular Accessories

Treasurer, Va Dept of Housing & Comm Dev.
P.D. Uniform Allowance - 2nd qtr 2012
United Bankcard Services

ENDING UNAUDITED SURPLUS FY12

$132,092.82

$570.00
$134.00
$125.99
$162.67
$82.41
$195.72
$50.69
$1,017.25
$19,219.00
$56,988.23
$349.65
$13,420.50
$1,383.50
$1,534.22
$25.90
$287.07
$1,080.00
$4,779.99

$101,406.79

$377,675.19



TOWN OF DUMFRIES BANK ACCOUNTS AS OF JUNE 30, 2012

Total General Funds Available

$ 1,872,361.41

PASSBOOK SAVINGS $ 99,567.73 TD Bank
SWM SAVINGS $ 137,324.84 TD Bank
CHMF $ 7,094.64 TD Bank
P.D. (State Forfeiture Acct) $ 339.01 TD Bank
P.D. (Federal Forfeiture Acct) $ 45,983.45 TD Bank
GINN PARK PROJECT $ 60,022.07 TD Bank
GENERAL FUNDS $ 1,447,947.71 TD Bank
PAYROLL zero bal acct TD Bank
INVESTMENT FUND $ 424,413.70 LGIP (Local Gov't Investment Pool)
ROAD CONSTRUCTION FUNDS $ 592,833.24 TD Bank
TOTAL FUNDS $ 2,815,526.39

Minus Earmarked Monies $ 943,164.98



