MINUTES OF COUNCIL WORK SESSION February 16, 2010

Present: Mayor Yohey, Councilors West, Cornell, Toney, Washington, Brewer
Absent: Councilor Barr

Others Present: Kimberly Alexander, Kristi Caturano, Julius Johnson, Cathy Holtzlander, Chief
Johnson, Yolanda Hipski, Teresa Johnson, Retta Ladd and 2 citizens. Greg Tkac arrived at
8:05pm.

Absent: Donna Johnson

Meeting was called to order by Mayor Yohey at 7:00 PM.

Mayor Yohey stated changes to the agenda are as follows: adding #6. American Legion Boys
State; #7. Use of Town Hall by NAACP for Candidate Debates and moving #2. FY10 Mid-Year
Budget Review to the last item on the agenda.

1. Boards & Commission/Committee/Staff/Town Attorney Reports

a. Architectural Review Board — Mrs. Hipski advised there was no meeting to
report.

b. Planning Commission - Mrs. Hipski advised there was no meeting to report.

c. Board of Zoning Appeals - Mrs. Hipski advised there was no meeting to report.
Historic Dumfries — Mayor Yohey reported that HDV held their bi-monthly
meeting. No report was provided.

e. Treasurer’s Report — Report was provided. Mrs. West asked the Treasurer if the
collection under Sanitation Fees Delinquent due to the more aggressive
enforcement toward collection. Mrs. Ladd stated yes.

Mrs. Cornell asked the Treasurer to please make sure that the ribbon in the
receipt printer was replaced when needed. Mrs. Cornell had a receipt she stated
she couldn’t read.

Mrs. Ladd advised Mrs. Cornell she would see that the receipt ribbon is replaced
when needed and that she would provide Mrs. Cornell a hand written receipt for
the non-legible one.
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1. Boards & Commission/Committees/Staff/Town Attorney Reports (cont)

f. Town Attorney’s Report — Report was provided. Mrs. Caturano reviewed her
report with Council. Mr. Toney asked Mrs. Caturano why she would prosecute in
Juvenile Court. Mrs. Caturano stated for motor vehicle violations, domestic, etc.

Mrs. West commented (in a question format) that town officers make these
charges? Mrs. Caturano stated yes. Mrs. West stated she thought they were
handled through the Commonwealth Attorney. Mrs. Caturano stated only
felonies. Mrs. Caturano stated most localities have their own legal service.

g. Dumfries Business Association — No one present.

2. Release of Landscaping Bond — Dr. King — Mrs. Hipski reviewed her request for release
of Dr. King’s landscaping bond.

Mrs. West moved to release Dr. King’s landscaping bond in the amount of $7,395.00,
seconded by Mr. Washington, all ayes, motion carried.

3. Use of Towns “No Fault” Insurance Policy — Ms. Alexander reviewed this agenda item
with Council. Ms. Alexander stated she did not have the accident report nor the repair
estimates provided in the Council’s packets, due to the Officer’s scheduling.

Ms. Alexander stated she would recommend this claim be paid under the town “no
fault” policy. Ms. Alexander stated the owner of the vehicle involved in the incident is
out of town at this time, but he would like the opportunity to address Council before a
decision against compensation be made.

Mr. Washington moved to use the towns “no fault” insurance policy for this incident,
seconded by Mrs. Cornell.

Mr. Brewer asked if there are any estimates. Ms. Alexander stated she doesn’t have any
estimates at this time. Mr. Brewer asked Mr. Johnson what he thought the repairs
might be. Mr. Johnson stated he couldn’t say, the incident left about a six inch scratch
on the quarter panel, the vehicle is a BMW.
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3. Use of Towns “No Fault” Insurance Policy (cont) - Mr. Brewer asked how the town stands
with VML, since the town’s record in the past has been questionable.

Ms. Alexander stated better than before, but she would like Council to know that if they
choose to use the “no fault” policy they may be setting a precedent.

Mayor Yohey stated if Council’s action would be setting a precedent he would like to
know the repair costs before any action is taken.

Mayor Yohey was advised that a motion and second was on the floor.
Mr. Washington withdrew his motion and Mrs. Cornell withdrew her second.

Mr. Brewer stated it’s only right for the town to pay for it if the town caused the
damage.

Mayor Yohey stated he needs to be educated on the “no fault” policy.

Mrs. West stated she feels the town may be obligated to pay, but she would like to
know more about the insurance policy and give the person whose vehicle was damaged
a chance to speak to Council.

Mrs. West asked Mr. Johnson if the street was a designated emergency route. Mr.
Johnson stated no, it was not a designated emergency route it was a cul-de-sac in Knolls
of Dumfries.

Chief Johnson stated residential areas are not emergency routes.
Mayor Yohey stated with the snow fall the town has had, even if the citizens could move
their vehicles so the streets could be cleaned, there’s no place to put them, snow is

everywhere.

Mr. Toney asked if the snow emergency routes are clearly marked. Mr. Johnson stated
yes.
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3. Use of Towns “No Fault” Insurance Policy (cont) - Mayor Yohey asked if the town
employee had been tested according to the personnel policies. Mr. Johnson stated yes.

Mayor Yohey stated this item will be placed on the March 2, 2010 agenda for action.

4. Town Emergency Communication System Report — Mrs. Holtzlander reviewed this item
with Council. Mrs. Holtzlander stated after reviewing the proposals with Ms. Johnson, it
is their recommendation that Council approve the funding for the Blackboard Connect
Emergency Communication System program in the amount of $3,247.

Mrs. Holtzlander stated this would aid in improving their communication to the citizens.

Mr. Brewer stated the County already has something like this in place, in addition to this
does the town have the ability yet to scroll messages across the television to allow the
citizens to see what’s going on and what’s coming up.

Ms. Johnson stated the town is waiting on the gentleman who installed the camera
system to come up and hook that up, he is recovering from surgery.

Mr. Brewer asked if the town has all the equipment necessary. Ms. Johnson stated yes.

Mr. Brewer asked if they have any kind of idea when he could possibly do this. Ms.
Johnson stated she is hoping it will be in the next month.

Mrs. Holtzlander stated as mentioned at the last meeting the town is now on facebook
and twitter. Mr. Brewer stated a lot of people don’t fool with facebook and twitter.

Mrs. Holtzlander stated an again this is another opportunity for the town to reach their
residents. Mrs. Holtzlander stated what is so wonderful about this system it has a
message delivering tracking comprehensive recording system, so if a resident should say
they didn’t receive the message, the report would come back and say yes you were
contacted at this time, at this date, at this number(s).

Mr. Brewer stated who is/will be tracking.

Mrs. Holtzlander stated the IT Manager.
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4. Town Emergency Communications System Report (cont) - Mayor Yohey asked about
residents who do not want to be contacted. Mrs. Holtzlander stated there is an “opt
out” option.

Mayor Yohey stated it sounds like a good system and he agrees with Mr. Brewer
regarding equipment for information already in house.

Mrs. West stated someone called her, said she had seen the town on facebook and she
was concerned about the flag out front looking tattered. Ms. Alexander advised Mrs.
West that the flags are being ordered.

Mrs. West asked how will be company get all these phone numbers.

Mrs. Holtzlander stated the company will send out a survey to get the information,
asking each resident how they would like to be notified.

Mrs. West stated she and Mr. West received a call from one of the town police officers,
since they qualify as senior citizens, checking to see if they were alright or if they
needed anything. Mrs. West stated they appreciated that very much.

Mrs. Holtzlander stated it was probably Auxiliary Officer Vinson.

Ms. Alexander stated the town has 123 followers on facebook. Mrs. Holtzlander stated
the number is now 168.

Ms. Alexander stated there are zero followers on twitter, so please sign up.

Mrs. West asked if a representative of this company going to come and speak to
Council.

Mrs. Holtzlander stated they can if Council wishes, but she felt with all the information
Ms. Johnson and herself was able to provide from Blackboard Connect and the GSA
pricing, they were hoping their recommendation would be accepted by Council.
Mayor Yohey stated he has a legal question, is it ok to have only one bidder.

Mrs. Holtzlander advised Mayor Yohey they had received two bids.

Mayor Yohey stated from a legal stand point that’s appropriate.
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4. Town Emergency Communications System Report (cont) - Mrs. Caturano stated you
typically want two to compare, but if that’s all you get you can go with it and document
it. Mrs. Caturano stated if you only get one it’s better to put it out for bid to get at least
two, but apparently Mrs. Holtzlander has gotten the appropriate number.

Mayor Yohey stated would it be correct to say that the rate the town is getting is similar
to what other jurisdictions their size is getting.

Ms. Alexander stated she was actually surprised it was so low.

Mayor Yohey stated what surprised him was the number 1700, it was a little higher than
what he thought it should be, he didn’t think they had that many residents in the town.

Ms. Alexander stated the Treasurer has just informed her that they send out 1678 tax
bills.

Mayor Yohey asked if Council wants to have more information.

Mrs. Holtzlander stated she would be happy to get them on a conference call if it is for
the entire Council. Mrs. Holtzlander stated they don’t have the equipment here in the
chambers for the company to make a presentation.

Mrs. Holtzlander stated she and Ms. Johnson sat at her desk and they walked them
through it, they were on a conference call and they ran the computer making live calls
to numbers to show how quickly it worked and what kind of message it had and it
showed it went to Council Lady Cornell’s voice mail and Councilman Toney answered his
phone and it was all in a matter of minutes.

Mrs. Holtzlander stated it was very quick and informative and to help elevate customer
complaints in announcing town hall is closed or changed our hours, trash pickup, etc.

Mayor Yohey asked how many minutes to call 1700 numbers.

Mrs. Holtzlander stated she doesn’t know the exact connection rate. Mrs. Holtzlander
stated you identify your group and you can make as many groups as you want under
your umbrella of your program, such as “Cathy’s senior group”, “Dumfries Business
Association”, “HOA’s”, etc, or send to the entire town.

Mrs. West asked Mrs. Holtzlander if she is asking for a vote tonight.

Mrs. Holtzlander stated yes.
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4. Town Emergency Communications System Report (cont) - Mrs. West moved to go with
Blackboard Connect System at the cost of $3247.00, and authorize Mrs. Holtzlander and Ms.
Johnson to move forward with it, seconded by Mrs. Cornell, all ayes, carried.

5. American Legion Boys State — Ms. Alexander stated she only received this request today
from the American Legion Post #28, to sponsor a young man for the Boys State program
and provided it to Council tonight for their consideration.

Mr. Brewer moved to sponsor one delegate for a cost of $250.00, seconded by Mrs.
Cornell.

Mrs. West stated she is in favor of the sponsorship, but her concern is where the funds
would come from with the present budget situation.

Ms. Alexander stated she hasn’t looked at that, as she just received the request today.

Mrs. Holtzlander stated the funds could come from her department, under line item
Programs.

Mayor Yohey asked for the vote to Mr. Brewer’s motion.
The vote was all ayes, motion carried.

6. Use of Town Hall by NAACP for Candidate Debates — Mayor Yohey stated he had been
approached by Mrs. Fields to use town hall for the upcoming candidates to debate
issues.

Ms. Alexander stated she spoke with Mrs. Fields and was advised by her that she would
get back with more information. Ms. Alexander stated when Mrs. Fields responds back
with the information the town can then prepare for the use of town hall.

Mrs. West stated she was part of the debate during the last election, which was put on
by the Women’s League of Voters. Mrs. West stated she hopes the NAACP when
scheduling the use of town hall for these debates, will consider holding them at least a
week prior to election day, as opposed to the last one which was held on the Sunday
before the Tuesday elections.
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6. Use of Town Hall by NAACP for Candidate Debates (cont) - Mayor Yohey stated since
the town is waiting to hear back from Mrs. Fields there is no action required by Council
at this time.

7. FY10 Mid-Year Budget Review — Ms. Alexander reviewed the spreadsheets with Council
which included monthly revenue and expenditures analysis for FY08, FY09 and FY10,
and budget spreadsheets for FY09 and FY10.

Mr. Brewer asked about the RFP’s for banking services.

Ms. Alexander stated the RFP has been re-advertised and are due by close of business
day of February 22, 2010.

Mayor Yohey stated back in October when Council was discussing this they need the
money immediately, now it’s mid February, the fact is the Town Manger has carefully
managed the budget, we’ve cashed in a CD for $212,000+, and we’ve also taken money
out of the LGIP. Mayor Yohey stated his question is how much money do they have left
in LGIP and how much do they have in the bank.

Ms. Alexander stated approximately $233,000 in LGIP and approximately $752,000 in
general funds right now.

Mayor Yohey stated would it be fair to say most of the money they got in taxes this
year, on December Sth, went into the LGIP fund.

Ms. Alexander stated no monies have been put back in LGIP yet.

Mayor Yohey asked about the anticipation note.

Ms. Alexander stated what the town has asked banks to do in the RFP is to submit a
proposal for either a revenue anticipation note or a line of credit, depending on where
we would get the best rate.

Ms. Alexander stated it looks like the line of credit, if we are not going to need it right
away, would be the best way to go since we would only borrow what we need and

would only be paying interest on the amount borrowed.

Mayor Yohey stated of course everything depends on how the assessments come out
this year.
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7. FY10 Mid-Year Budget Review (cont) - Mrs. West stated she had a question on the last
page of the spreadsheets, she has a problem when she sees brackets around numbers.
Mrs. West asked Ms. Alexander to explain the (373,309).

Ms. Alexander stated what that means is for the period of FY09 from July to January,
compared to FY10 from July to January, the town has spent 373,309 less this year than
last year.

Mrs. West stated she has a question regarding the Stormwater Management
Department part of the budget, 10-444-0100 and related line items are over.

Mr. Tkac stated Public Works is split up in three different departments, 10-441, 10-443
and 10-444, and if they take a look at the other two departments they’ll see he is in
good shape.

Mr. Tkac stated what he tries to do at the beginning of budget year is to project, based
on prior year, how much time will be spent in each department and it’s almost
impossible to be right on, this year it’s considerable off, and his personal feeling is that
it’s ok because it enables him to properly report to DCR what he’s actually spending.

Mayor Yohey stated to make the number of budget line items shorter, any line item
with zero (0) for two or more years, to delete that line item, it would take less time for
the budget review.

Ms. Alexander stated the budget that the Treasurer provided only shows the previous
year, current year and the future year. Ms. Alexander stated the reason she showed
FY08 on the second set of spreadsheets was so Council could see two years worth of
changes.

Ms. Alexander stated as far as deleting the zero (0) line items, if there is no activity on
those line items they can be removed. Ms. Alexander stated some of the line items that
show zero’s are new line items for FY11.

Mayor Yohey had a question under Administration regarding the Town Attorney Salary,
a foot note explaining the change would be helpful.

Ms. Alexander stated Legal Services here shows what the town had planned on at the
beginning of this fiscal year and that was $80,000, and when the town switched from
Smith & Davenport to Mrs. Caturano, we created the Town Attorney line item and that
is why there is a zero (0) budgeted amount there.
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7.

FY10 Mid-Year Budget Review (cont) - Ms. Alexander advised Council when they
receive their proposed FY11 budget, they will have a narrative for each line item.

Mayor Yohey stated he appreciates Ms. Alexander and staffs efforts, the budget doesn’t
have to be to Council until the middle of April, and here they are two months ahead of
schedule working on it.

Mrs. West stated she knows that on the 3™ of February Ms. Alexander had a staff
meeting scheduled to start working on the budget, it was a snow day, and was
wondering if she was able to hold the meeting.

Ms. Alexander stated yes the meeting was held, and as far as the schedule goes for the
rest of the budget cycle, staff will have their preliminary numbers to her on February 22,
2010, the first week in March she will be meeting with individual department heads to
discuss their budgets, the second week in March she plans on having her amended
version of their budget sent back to them and are shooting for March 16" to bring the
budget presentation to Council, it may not get to Council before April 6" depending on
how negotiations go.

Mayor Yohey stated that sounds like a good plan in terms of getting things done, the
only thing that might mess it up, and it’s not the Town Manager’s fault .....

Ms. Alexander finished the Mayor’s sentence with “ ...are the assessments.” Ms.
Alexander stated she is going to try and get those numbers from the County earlier than
the town normally gets them, whether she’ll be able to get them or not she doesn’t
know.

Mayor Yohey asked if there were any further comments from Council or staff on the
mid-year budget review.

Ms. Alexander stated she would like to one more time congratulate staff on their
spending habits over the last couple months, they really have been working hard at it.

Mayor Yohey asked about the status of the police department assessment.

Ms. Alexander stated the police department assessment should be completed, she’s
hoping by the end of February, it might be a week or two into March before she has a
written report, she plans on presenting that in conjunction with the rest of the staff

assessments to Council sometime in March.

Mrs. West asked Mr. Tkac if he has any idea how much he is over in snow removal.
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Mr. Tkac stated he is over in that line item, of course due to the weather, but not over in
the department.

Mr. Toney asked about trash removal. Mr. Tkac stated due to the weather and the
roads in the outlaying areas, the company was behind by two days, the town was
supposed to have a Saturday pick-up.

It was stated that some areas of the town was picked up while other areas were not.
Mr. Tkac stated he would urge the citizens that in the event of bad weather or other
circumstance, that they leave their trash on the curb, because the company is

contractually obligated to pick up within 48 hours.

Mr. Toney advised Mr. Tkac that when the opportunity comes there is need on Old
Triangle Road to remove snow and ice from travel lanes.

Mr. Tkac thanked Mr. Toney and stated he will. Mr. Tkac stated they are behind in this
snow storm due to lack of supplies.

Mr. Brewer moved to adjourn, seconded by Mr. Washington, all ayes, motion carried.

Meeting adjourned at 8:50 PM.

Minutes submitted by Approved by

Retta Ladd, Dep Clk/Treasurer Fred Yohey, Mayor



