
AT A SPECIAL CALLED MEETING OF THE DUMFRIES TOWN COUNCIL, HELD ON 
NOVEMBER 15, 2014, AT 8:30 A.M., IN COUNCIL CHAMBERS, 17755 MAIN STREET, 
DUMFRIES, VIRGINIA: 
 
THERE WERE PRESENT:  Mayor Gerald Foreman 

Vice Mayor Willie Toney (arrived during the economic 
development discussion) 

     Charles Brewer 
Kristin Forrester (arrived after roll call) 

     Helen Reynolds 
     Gwen Washington 
     Daniel Taber, Town Manager 
     Olaun Simmons, Town Attorney 
   
THERE WERE ABSENT:  Derrick R. Wood  
 
IN RE: CALL TO ORDER AND ROLL CALL 

Mayor Foreman called the meeting to order. Dawn Hobgood, Town Clerk, took roll call. 

IN RE: MOMENT OF SILENT PRAYER AND REFLECTION AND PLEDGE OF 
ALLEGIANCE 

There was a moment of silent prayer and reflection, then all in attendance recited the Pledge of 

Allegiance to the Flag of the United States. 

IN RE: VISION STATEMENT 

The following questions were provided in a PowerPoint presentation for each section of the 2020 Vision 

Statement and will be what is used to facilitate the discussion. 

• Is the description achievable? 
• Is it achievable in the span from 2015 – 2030? 
• Who are we attempting to attract? 
• Are we fooling ourselves? What is the reality involved? 
• Is the statement we are making a Town Statement or a Political Statement? 
• Is this nice to have or essential? 
• Is it a particular councilmember’s initiative? 
• Will this be a Council initiative? 
• What is our Town identity? 
• Is the statement measureable? 
• If so, how is it measureable? 
• What is the cost to achieve this part of the vision statement? 

• Percent of Budget 
• Investment 
• Bonds/Loans 

• Is Council willing to stick to the plan or deviate from planning? 
• What support actions are required? 

• Monetary Savings? 
• Land Acquisition 
• Infrastructure Building 
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• Governing Regulations 
• Other 

“Nurturing Community 

The Town of Dumfries is a community where neighbors care about each other. The Town offers 

a variety of housing choices for young adults, growing families and empty-nesters. Local 

shopping, banking, and restaurants enhance our feeling of community. Our citizens enjoy our 

fine restaurants, activities in our parks and our revitalized “old port.” The spiritual anchor for 

our community can be found in the many churches in Dumfries and surrounding areas. To live 

in Dumfries is to experience a rare slice of Americana.” 

Staff provided the following comment, “The preceding statement as it pertains to the revitalized 

“old port” should not be included in the Vision Statement as such a revitalization effort is nowhere on the 

foreseeable horizon”. 

Mayor Foreman stated the Town does not control the property where the old port is. 

 Ms. Washington agreed with staff about the old port and felt it should be removed. She felt the 

rest of the statement was achievable. 

 Mr. Brewer agreed the wording about the old port needs to be stricken from the statement. 

 Mayor Foreman commented Council was fooling itself about the old port because the Town did 

not control the property. Everything else is achievable by 2030. The statement is a Town statement and 

not a political statement. 

 Mayor Foreman noted that this is essential. The Council is saying to the citizens that the Council 

wants fine restaurants, activities, and events in the parks. There are churches and that Dumfries is trying 

to be that slice of Americana that you can bring your family and the Town has family values. 

 Mr. Brewer noted that when it came to the Town’s identity it baffled a lot of the then Council. The 

Town is not known for anything specific, so the identity is hard to target. The Town is a small town; 

however, that is not an identity. There are a lot of small towns in the State of Virginia. He does not know 

where the Town would fall under that because the Town is a huge melting pot of people. The Town is 

only 1.5 square miles. The Town is not known for one specific thing like the one you would have if the 

Town were a seaport or something like that. He has pondered that quite a bit and still has not come up 

with an answer yet. 

 Mayor Foreman noted he thinks the identity is trying to be captured in the opening statement of 

the Vision Statement, which reads as follows. 
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“Our Small Town is . . .  

• The oldest, continuously chartered Town in Virginia with history in progress 

• A pedestrian friendly, accessible, diverse community that provides a safe, inclusive, 

interactive, and stimulating living environment 

• A relaxing, restorative, beautiful, green-minded Town with unmatched community 

benefits 

• A town that truly cares for community, where we work together and neighborliness 

prevails  

• A town that has a creative roadmap to its future” 

  He thought that when Council completes the discussion on the Vision Statement at the end the 

Council would come back to this section and determine if an identity was captured. 

Ms. Washington saw the Town as a small suburban community nestled in the bustling metropolitan 

area close enough to all of the features of the metropolitan area, but still a more caring community. 

 Mayor Foreman stated that these are all achievable goals. 

 Ms. Washington mentioned that other localities use survey forms and that would be a good way to 

measure things. 

Mayor Foreman noted that surveys were done back when Debi Sandlin was the Economic 

Development Director.  

 Mayor Foreman noted the Council has to be willing to stick with the plan for everything in the 

Vision Statement. 

 Mayor Foreman noted the monetary savings is what has been set aside each year in the Capital 

Improvement Program (CIP). There is no land acquisition. There is no building commitment right now. 

Governing regulations have been ongoing for the past 24 to 36 months and he did not see any other. 

 Council is taking staff’s recommendation to remove, “and our revitalized old port” from the Vision 

Statement. 

“Strong Foundations 

The Town of Dumfries has a solid investment in its community. A vibrant Main Street supports 

a pedestrian friendly shopping district while traffic flows smoothly and effortlessly through 

and about the Town. Walkers, joggers, and cyclists move easily from place to place while 

transit provides an alternative for those so inclined. Town buildings present a solid and 

welcoming visage to citizens and visitors. Public spaces support a host of uses. Underground 
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utilities, attractive street lighting, and appropriate signage and gateways support the pleasing 

image for all who enter or live here.” 

Staff provided the following comment, “With what we know about the Route 1 widening timeline, 

the preceding statement as it pertains to traffic flow will not be accomplished by 2020. The Town Center 

Project will certainly add to a pedestrian friendly shopping district” and “The statement as it pertains to 

underground utilities should be removed as it will not be accomplished by 2020”. 

Mayor Foreman noted that the Vision Statement is going to be a 2030 Vision Statement, so there 

will be no change to the first sentence. 

 Mayor Foreman noted that Route 1 is achievable by 2030. Therefore, staff’s recommendation will 

just be a note at this time. The second thing to look at is the underground utilities. Council needs to have 

an estimate of the costs. Council knows there about the proposed Town Center Project development that 

Pete Singh has. Council will be looking at designating that area as a revitalization zone, which will allow 

businesses in that area; however, is it incumbent on the businesses in that area to pick up the underground 

utility fee or will the Town collaborate with the business. 

 Mr. Taber knowing the Town’s budget and the ability, or lack thereof, to take on additional debt 

service sees undergrounding of utilities occurring when new development or redevelopment occurs. 

 Ms. Washington asked if a precedent would be set if Council took on the responsibility to pay for 

undergrounding utilities or half. She asked how other localities pay for the undergrounding that they are 

doing and whether it would need to be a part of the ordinance.  

 Mr. Taber indicated that it could be done through zoning requirements. He would say the 

neighboring jurisdictions do it as part of the proffer process or when granting conditional use or special 

use permits. There are several ways and neighboring jurisdictions have used them all. It really depends on 

the specifics of the development. 

 Ms. Washington felt that how Council starts with whatever big development comes in would lock 

the Council into something. She thinks it is something that Council really needs to look at and research 

the other localities because whatever Council decides with the first project the rest will expect the same 

thing. 

 Mr. Taber understood that with Pete Singh’s project, Mr. Singh is very willing to put the lines 

underground from the transmission line for aesthetic purposes alone, as well as safety. It is the issue of 

the poles along Main Street that Mr. Singh is reluctant to do anything with. 

 Mr. Brewer felt Council should look at the public/private partnership and include this as a 

requirement in the ordinance. When doing a development the costs are not as high. 
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 Mayor Foreman knows that new housing developments are undergrounding. If it is just a lot in an 

established neighborhood, the requirement is not there. The townhomes built on Possum Point Road did 

not do underground utilities because they were connecting to existing poles. Piccard Homes at Tweezer 

Court and Twist Court did underground utilities in the cul-de-sac, but did not underground the utilities 

between the cul-de-sac and Possum Point Road. He noted there is this hodgepodge standard. He feels it is 

safe to say that Council’s goal is to underground Main Street and Fraley Boulevard since those are the 

arteries. When Route 1/Fraley Boulevard is widened, Main Street will become a sleepy road. If Council 

is smart, the speed limit will be reduced to 23 miles per hour and that would allow everyone the chance to 

slow down, walk, and take in the environment. He noted that when the Comprehensive Plan (CP) is looked 

at every five years the Vision Statement should be looked at to determine if the goals are achievable. 

Undergrounding along Route 1/Fraley Boulevard may not be that expensive since the poles will have to 

be relocated with the widening of Route 1/Fraley Boulevard. Businesses will be going in along there. If 

Council did a public/private partnership or a one for one and paid for some of it with Virginia Dominion 

Power then the cost would be exponentially less. If Council removed it from the Vision Statement, the 

Council seven years from now when the Route 1 widening occurs may think that it was never part of the 

plan. Leaving it in and reviewing it every five years may be the right thing to do because then the debt 

ratio can be evaluated. Council may want to include the vision is to underground Main Street and Fraley 

Boulevard because it is already happening in the other communities. 

 Mr. Taber felt that if the Vision Statement were going to be 2030 then it would be wise to leave 

the statement in.  

 Council agreed that the statement should stay in and be more specific to where the undergrounding 

will be done, Main Street and Fraley Boulevard. 

 Mayor Foreman noted the Council is not fooling themselves and there is no political statement 

being made. 

Mayor Foreman noted everything in the statement is essential. This is a Council initiative and talks 

about the Town’s identity, the small town feel.  

 Mayor Foreman indicated it was measurable. 

The budget was already discussed and Council is willing to stick with the plan. 

“People Supporting People 

Dumfries cares for its citizens. A wide array of programs and facilities serve the recreational 

and cultural needs of citizens of all ages. Concerts, festivals, and special events celebrate our 

community and embrace our rich cultural diversity. Dumfries is ever expanding its “In the 
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Park” program. Neighbors care for one another. Our children thrive in a safe and healthy 

atmosphere. The Town staff is appropriately sized to provide friendly, accessible, professional 

and efficient services, supporting the Town’s position as the small town location of choice in 

Northern Virginia.” 

 Staff made no comments on this paragraph. 

 Mayor Foreman asked about the “In the Park” program. He was unable to find anything online 

about this. 

Mr. Taber noted that with quotation marks it makes it look like an official program, which there is 

not; however, if you take the quotation marks out it would just be talking about the programs the Town 

already puts on in the parks. He suggested wording it as follows; Dumfries is ever expanding the programs 

that are presented in the parks. This will take away the misconception that there is a program unless 

Council wants to develop a program by that name. 

Mayor Foreman did not think the sentence was needed. He noted that the Dumfries Cares program 

takes place in the Jeff Simpson Community and Cultural Arts Center, the parking lot, and the parks. 

Council created the Parks and Recreation Commission that is supposed to be using all three parks in the 

Town, which is being done. The Christmas Parade takes place along Main Street. What he got from the 

paragraph is that the Town has social programs for all ages. He thinks removing the sentence would not 

take anything away from the statement. 

Ms. Washington liked the word expanding and suggested that instead of in the park that the words 

family friendly be inserted. 

Council decided to have the sentence read as follows; Dumfries is ever expanding its family 

friendly programs. 

Mayor Foreman noted the Prince William Chamber of Commerce is a business centric 

organization. He thought the sentence Ms. Washington came up with could include or another sentence 

can be added about the Town enhancing business, being friendly, to encourage businesses to come to the 

Town. 

Ms. Forrester felt that should be somewhere else. 

Mayor Foreman explained that somewhere in the Vision Statement it should have a statement that 

the Town is friendly to businesses. This way if a business owner was thinking about locating in the Town 

they would know the Town welcomes them here.  

Ms. Washington thought a separate sentence would be needed and could fit in this section. 
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Mr. Taber thought another paragraph dealing with the fact that the Town is going to support 

businesses in the same way that the Town supports the rest of the community. 

 This is essential. This is not an individual Council Members initiative. All the other points were 

already touched on. 

“Environmental Commitment Enhances Our Beauty 

Dumfries and its citizens have a compelling multilevel commitment to the environment, 

resulting in one of the healthiest and most beautiful small towns in Virginia. Its Green Council 

investigates, studies, and provides continual guidance to citizens, businesses, and civic leaders 

on alternative energy initiatives. Citizen commitment is the key to our growing success. 

Recycling programs divert the majority of materials from entering the waste stream and help 

to protect the Town’s environment. Storm water is handled in a sensitive manner, supporting 

the Town’s strong environmental ethic. 

The Green Council is effective in working with Town citizens to test and introduce energy 

efficient low wattage of grid systems to reduce our Town’s dependence on the U.S. grid 

infrastructure, reducing our impact on the fragile environment. Today, Dumfries is “green 

certified” by the State and enjoys a leadership role among state and county governments 

because of our well-established environmental commitment.” 

 Staff made the following comments. 

 The Green Council does not exist and therefore cannot provide what is stated. Council 
should consider removing that reference or establishing such a Council. 

 More effort needs to be placed by staff on educating the public concerning recycling. 
 Steps must be taken to follow-up on “green certification”. Available staff time and 

priorities have been the issue to date. The Town Manager was confident that the Town 
would be “green certified” in 2020 as indicated in the Vision Statement. 

 Mayor Foreman felt the whole paragraph needed to be rewritten as to what Council is 

accomplishing. There is no Green Council. As far as recycling, the only reason there is a recycling program 

is because the Town has a contractor who handles the recycling. If Council is going to keep the 

“Environmental Commitment Enhances Our Beauty” it should include the fact that Council passed a 

resolution for Quantico Creek, that pollutants are being measured, and the Quantico Creek Clean Up. All 

of this is protecting the waterways, our environment. It can address being compliant with the stormwater 

management program. 

 Council agreed that this section needs to be rewritten. 
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“Come Play in Dumfries; Come Stay in Dumfries 

The Town of Dumfries offers a wide range of events and services directed at providing 

opportunities for our youth, seniors, and the citizenry at large. Through public and private 

partnerships with County government, faith based organizations and the business community, 

a summer youth employment program and a targeted internship program offer work 

experience and vocational training for our youth. These entities also collaborate to offer college 

scholarships to high achieving graduating high school seniors. A unique partnership with the 

businesses in the region offers the citizens of Dumfries a membership in the Town with 

“member benefits.” Residents in good standing with a Dumfries Membership card receive 

discounts at area businesses. The citizens of Dumfries are proud of its diversity and 

inclusiveness that encourage active participation of all its peoples.” 

Staff made the following comments. 

 The Town does not have a summer youth employment program at this time and the cost 
and logistics involved in instituting such a program along with liability concerns prohibit 
implementing and effectively managing one. Recommending that the reference to a 
summer youth employment program be removed from this vision statement. 

 Recommend the part of the Vision Statement concerning a Dumfries Membership Card to 
receive discounts be removed. This should not be Town-initiated but should instead be 
organized by businesses that may want to offer such discounts 

Mr. Brewer and Ms. Forrester agreed with staff’s recommendation. 

 It was agreed that the first and last sentence should stay. 

 Mayor Foreman noted that the internship program could be mentioned. 

 Ms. Washington felt this would be a good place to include the business matter discussed earlier. 

She thought that is could include the sentence that businesses are encouraged to offer member benefits. 

 Mr. Taber mentioned it was his general understanding that at some point it was the intent of 

Council to provide a mechanism to raise money for scholarships. He noted work was done on the 

Fundraising and Donation Policy Council adopted to include that, so it was the intent of Council at one 

time to pursue that. The choice is whether to leave that in there now that Council is talking about 2030 or 

remove it. It is something that steps have been taken toward. If Council is going to do a scholarship 

program and this is a 2030 Vision Statement he felt it was safe to leave the statement in. If Council is not 

going to do a scholarship program, it should be removed. 

 Mayor Foreman explained that Mr. Wood has worked hard on this and Council agreed to accept 

donations. It was agreed, in concept, that there would be a committee who would select who got the 
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scholarship. It was not politically motivated. It is a Council Members initiative; yes, most of the things 

that happen are Council Member initiated. Council is supportive of it as a whole. Council agreed it would 

not come from Town resources, but may come from a Town event. Does Council want to say that the 

Town’s goal is to offer a scholarship program?  

 Mr. Brewer stated it could be put under this; however, make it clear is it 2030 since it will take a 

while to build up funds for the program. He did not think that businesses should be included there and that 

a specific paragraph about being business friendly, etc. He pointed out that more discussions would be 

had on businesses later today during the economic development discussion that may be appropriate to 

include too. 

  Mr. Taber asked for clarification on whether the Vision Statement was actually going to be an 

updated version with it being the 2030 vision. 

Mayor Foreman agreed it would be the 2030. He explained that the CP feeds the CIP; however, 

the Vision Statement is part of the CP. All three should be legs to the stool. 

This paragraph is going to be reconstructed because only the first and last sentence will remain. 

There will be something in the statement about the goal of offering a scholarship program. There can be 

something put in there about public/private partnerships and a couple of sentences about businesses. 

Ms. Washington still felt that something should be included that encourages businesses to provide 

membership benefits. She mentioned that letters could be sent out periodically to the businesses letting 

them know that the Town encourages them to provide some kind of membership benefit and provide some 

suggestions on things that Council thinks will work. She felt that would go a long way and help the 

businesses. 

Ms. Reynolds wanted to focus on using the word partnership to focus on the Town as a whole, 

which lets the businesses know that the Town is working hand in hand with them. 

Mayor Foreman noted if the wording used is encourage it is achievable, but is it measurable. 

Ms. Washington thought it was measureable. She felt if Council is encouraging them in writing 

then Council has a form that says Council has encouraged you. Council cannot make them do it, but 

Council is measuring the fact that Council is encouraging them to do it. A letter would go into the business 

package given to a new business. Every six months Council can send the existing businesses a letter. What 

is being measured is that Council is indeed encouraging the businesses. 

Ms. Reynolds felt that when looking at the words encouraging and partnership, partnership has 

more ownership to it. If she is new to a community and she sees partnered, it means that they are in it 

together. She sees that either a business will choose to participate or not when it comes to membership. 
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Ms. Washington agreed with the Ms. Reynolds and the partnership; however if the Town is 

partnering with someone it means that they are putting up half the money. 

Mayor Foreman explained the Vision Statement is something the Council is driving to, that money 

can be committed that the Town is onboard with. He understands the drive and the intent of what is trying 

to be done. He felt this is something that would be better suited in the business plan. He mentioned 

including the sentence in the Business Guide that the Town has online. He believes in the concept of 

public partnerships. He noted if Council were going to pursue public partnership, the action for staff would 

be to go out and form a public partnership. There is an action there. If that is the case then Council is right 

back where it started with the statement. He did not know as a government whether they could influence 

or direct a business to do membership discounts. He asked Council if that should be in the Business Guide, 

let it sit there and try to work with it, and see if it percolates. Once it happens, it can be moved to the 

Vision Statement. 

The Council consensus was to leave it in and have staff work on the verbiage and bring it back. 

“Progressive History Continues to Develop 

Dumfries, Virginia’s first Town, continues to enhance its rich cultural traditions. Since the 

early part of the current century, Dumfries has become a destination point for local area 

residents and visitors to the Northern Virginia area. Among the attractions in the 1,000 acres 

making up the Town are the Weems-Botts Museum, the Henderson House, and the Williams 

Ordinary, as well as Civil War encampments, and the Dumfries Cemetery containing 

gravesites from the late 1600s. The Dumfries wharf area, which during its heyday was the 

second largest tobacco seaport on the east coast, is included in a fantastic Town walking tour. 

The quaint antique shops along Main Street stand ready to surprise every shopper looking for 

bargains. The Town’s creative website provides a virtual experience that entreats visitors to 

understand our history and the progressive opportunities and rich quality of life that is 

afforded our residents. Oral histories collected from generations of Town residents are another 

source of local history. It’s a safe bet that you’ll better understand our nation’s future by 

examining Dumfries’ evolving past.” 

Staff suggested adding, The Town of Dumfries remains proud of our history and excited about our 

future. 

 Ms. Washington did not think the statement quaint antique shops was a true statement since there 

is only one shop along Main Street and that is Two Guys Antique Shop (formerly known as Mary’s Flower 

Shop). 
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 Mr. Taber believed that once the development that Mr. Singh is proposing to built and businesses 

are established there, there would be opportunities for re-development of some of the existing properties 

because you are going to have a captive base of residents. There are going to be 230 apartments with 

approximately 400 residents there. It will become profitable for the quaint type of businesses mentioned 

here to locate along some of the properties along Main Street. He thinks it is achievable and that would 

be the impetus for it occurring. He mentioned there are two shops the one antique shop and the frame 

shop. 

 Council consensus was to remove the word “antique” from the sentence. 

 Mayor Foreman noted the Town does not have a walking tour. He asked what staff wanted to do 

with the following 2025 Vision Statement and roadmap. 

Dumfries Town Council 2025 Vision 
DUMFRIES 

“Proud of Our Historic Past, Excited for Our Future” 
 

VISION STATEMENT: 
A premier community, complete with amenities, events, and employment opportunities, 
the Town of Dumfries will lead Virginia’s Towns in public safety and environmental 
stewardship, providing a strong foundation for continued future growth. 

 
THE ROADMAP TO OUR 2025 VISION INCLUDES:  

A SAFE COMMUNITY 
Sustain and enhance a high level of public safety and community involvement. 
 
SUFFICIENT AND WELL-MAINTAINED INFRASTRUCTURE 
Provide the infrastructure necessary for Dumfries’ residents and businesses to live and 
thrive. 
 
A ROBUST ECONOMY 
Enhance and broaden the Town’s economic base through positive public and private 
partnerships. 
 
VIABLE AND EXPANDING TRANSPORTATION SYSTEM 
Develop and retain a comprehensive transportation system taking full advantage of 
available transportation opportunities and resources. 
 
DIVERSE RECREATIONAL OPPORTUNITIES 
Maintain the Town’s network of local parks and recreational opportunities while 
providing appropriate programming of events that foster community engagement.   
 
OPTIMUM QUALITY STAFF 
Hire and retain first-rate Town staff and promote the resources necessary for success. 
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PROMOTE ALLIANCES 
Develop meaningful alliances in both the public and private sectors increasing 
opportunities for funding projects, supporting economic development, and improving 
communication and cooperation. 
 
REVENUE GENERATION 
Research options for departments to provide revenue-generating services and identify 
revenue streams in both public and private sectors that are necessary to facilitate progress 
and growth. 
 

 Mr. Taber noted the 2030 Vision Statement being worked on would be the final vision statement. 

He explained this statement is direction to staff does not necessarily have to be free standing or included 

in the 2030 Vision Statement because these are things the Town wants staff to do and can be directed to 

staff. 

Mayor Foreman mentioned it could be part of the CP. He mentioned that at the end of every chapter 

there are those measurable things that these items can be added to in the CP and can be added to the 

various paragraphs of the 2030 Vision Statement. 

 It was determined that an identity for the Town was not established. Staff was directed to create 

an agenda item form for a future meeting incorporating all of the things that Council talked about with the 

focus of establishing an identity. 

 Mr. Taber advised it would be part of the January work session. 

Mr. Brewer reiterated that a paragraph needed to be included about businesses. 

Mr. Taber would work on some options for Council to work with. 

IN RE:  ECONOMIC DEVELOPMENT 

Mayor Foreman went over the following information in a PowerPoint presentation. 

Previous Agenda Items 

June 17 – Request that if Council members are meeting individually with elected officials outside of the 

Town of Dumfries concerning economic development, Council and Staff should be prepared accordingly 

and should be aligned. All Council members should have the opportunity to discuss economic 

development priorities and strategies for the Town. 

Result – Council discussion took place on this subject. 

July 22 – Conditional Use Permit (CUP) Discussion 
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Result – Staff would conduct a review of the CUP process and make sure that all applicants were treated 

consistently and that all state regulations were being followed. A standard checklist would be created to 

be utilized in the CUP application process. 

Status – This is in progress and will be completed after the Zoning Administrator returns from her 

extended leave. 

August 19 – This agenda item had the Town’s Business License as its main focus but also mentioned the 

following as pending items: 

• 2025 Vision Statement 

• Economic Development 

• Conditional Use Permits   

Result – Staff was directed to review the business license application and make recommendations to 

Council. 

September 23 – Fee Schedule – Council was asked to provide input concerning the updated fee schedule. 

Result – Staff was to take input from Council and submit a revised proposed fee schedule. 

Status – Staff has been working on including all revisions into the fee schedule so it can be dealt with at 

one time. That work continues and will be completed after the Zoning Administrator returns from her 

extended leave. 

September 23 – A newly formatted Business License Application was presented to Council and additional 

input was sought from Council prior to the final implementation. 

Result – Staff was to consider input and complete the newly formatted Business License Application. 

Status – The new Business License Application form has been completed and allows for direct entry of 

information. It will be utilized effective January 2015 

September 23 – Proffer Policy/Schedule Discussion. Information was provided to Council concerning: 

Authorization to collect cash proffers 

PWC Guide for Monetary Contributions 

PWC Fee Schedule for FY 15 

Result – Staff will work to draft a proposed cash proffer policy for future Council review and discussion. 

Status – This is currently in progress and will be completed sometime after the Zoning Administrator 

returns. 

Independent Staff Initiatives 
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Zoning Enforcement – Staff has increased its efforts at enforcement of the existing zoning ordinances 

and will be taking several violations to court as a result of a lack of voluntary compliance when notices of 

violation are issued. 

Development of a Directory of Properties in the Town that are available for economic development 

– This is in progress but will take time to complete. 

Review and Update of Business Development Resource Guide – This document is on the Town 

Website and an initial draft of proposed revisions is being reviewed. 

Strategic Plan - Limitations of the Town 

Council provided the following input. 

 Need a coordinated effort with business owners and developers 

 Need to focus on redevelopment and revitalization 

 Business areas defined (One of the limitations is the Town is competing with Prince 

William County {PWC}) 

 Route 1 has not been completed 

 Pedestrian connectivity is sparse (crosswalks and sidewalks) 

 Roads need to be improved – need to be repaved 

 No incentives for businesses (other than fees being equal to or lower than surrounding 

localities) 

Strategic Plan – Advantages of the Town 

Council provided the following input. 

 Strategically located between the Marine Corps Base Quantico and Fort Belvoir 

 Two major arteries (Route 234 and Route 1) 

 Adjacent to Interstate 95 

 A historical location 

 Plenty of educational opportunities with the surrounding colleges 

 Minutes from amenities, shopping, and restaurants 

 Diverse housing opportunities (high density to residential) 

 Businesses have direct dialogue with staff regarding concerns 

Strategic Plan – Available Resources 

 Business Resource Guide 

 Partner with PWC  

 Open door policy with staff 
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Strategic Plan – Town’s Market/Niche 

Mayor Foreman felt this plays back into the identity of the Town.  

Strategic Plan – Incentives for Economic Development 

 Mr. Brewer mentioned tax-free incentives for new businesses. Also, look at incentives for the 

existing businesses. 

 Mayor Foreman read the following excerpt from the Economic Development Advisory Group 

(EDAG) draft vision statement. 

 “To create and maintain a modern visually aesthetic and appealing, self-sustained 

community committed to encouraging and supporting businesses of all sizes that attracts 

consumers and residents while capitalizing on the historic character of Dumfries as the Oldest 

Continuous Chartered Town in the Commonwealth.” 

 He suggested that if Council were going to talk about revitalization and redevelopment that a 

program be developed that would provide a percentage off the property taxes for a certain number of years 

when a pre-determined amount of money is invested to revitalize the building. He noted that at the next 

Council meeting an item will be on the agenda to establish a revitalization zone consisting of everything 

from Fraley Boulevard to Main Street to Graham Park Road. This would allow businesses to get low 

interest or no interest loans through the Virginia Housing Development Authority. Council needs to look 

at all the options and weigh them equally. He asked that when the options are put in front of Council that 

real numbers be used. 

 Ms. Reynolds asked what percentage of the budget comes from the businesses in the Town. 

Mr. Taber estimated less than ten percent. 

 Ms. Reynolds asked what impact there would be on the services being provided if the incentives 

being discussed were implemented. 

 Mr. Taber noted the budget would need to be analyzed as a whole to be able to determine that. He 

clarified that the percentage he provided would change if property taxes were included since he was 

calculating the question off the business/professional/occupational license (BPOL) income only. He 

explained that property taxes are approximately a fourth of the budget. 

 Ms. Reynolds stated that would have a big impact on the services that are being provided to the 

citizens.  

 Mr. Taber noted it would affect the numbers; however, a cost benefit analysis would have to be 

done. 
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 Ms. Reynolds felt that based on the size of the Town, losing a fourth of your income would have 

a big impact on services. She is in agreement with incentives to a degree; however, she is not going to put 

the Town at risk of losing services just to satisfy the businesses. She felt Council needed to think about 

the citizens and she felt that was lacking here. She noted that Council reduced BPOL last year and has 

done something for the businesses every year while doing little for the citizens. She explained the citizens 

are going to be here whether the business is here five, ten, or twenty years from now. 

 Ms. Washington would like to see Council offer incentives. She has always wanted to see some 

type of beautification project for the existing businesses in the Town. She felt that could be tied in with 

some type of incentive program. 

 Mr. Brewer clarified that what Council is talking about is economic development and attracting 

new businesses to the Town, not existing businesses. He thought the Town needed to look at expanding 

the Historically Underutilized Business Zones (HUBZone). The current HUBZone encompasses Graham 

Park Road up to Possum Point Road on the Main Street side of Town. He thought it should be expanded 

to this sector and a little farther north because there is tax incentives plus advantages dealing with 

government contracts for businesses in a HUBZone.  

Needs – Residents 

Council provided the following input. 

 Walkability 

Ms. Washington felt that a survey form fit here. A survey online so that Council can find out 

exactly what type of businesses the citizens are looking for. She thought the Council needed to utilize 

advertising more. She noted that small towns are advertising what type of businesses they want. She 

indicated that one thing that is needed is a meeting place where you can go sit down and have dinner for 

larger groups. 

 Mayor Foreman asked that the 2012 survey information, that EDAG did, be printed and provided 

to Council for review because the answers to what Resident, Transients (Tourists and Travelers), Business 

Owners, and Property Owners want. 

 Mr. Brewer indicated the basic needs are food, shelter, and clothing. If these amenities were in the 

Town it would be utilized and some of the things that need to be targeted. A marketing plan needs to be 

developed to get these providers in the Town. 

 Mr. Toney joined the meeting. 

 Mayor Foreman noted the Short Term Economic Development Goals, Long Term Economic 

Goals, Is the Economic Development Plan Compatible with the Vision Statement, and  



NOVEMBER 15, 2014 COUNCIL MEETING MINUTES 
 

1506 
 

Communicating Our Economic Development Message can be populated using the survey information. 

Website Information – Ease of Use 

 Ease of Navigation 

Mayor Foreman asked that staff review the website to determine if the website information is 

overloaded, too much/too little. 

 Mr. Brewer asked about having another locality review our website and provide some feedback. 

Closing Comments 

 Vision statement – staff will come back to Council with a re-write. It will be reviewed at a Council 

meeting as to what is added and the focus will be to make sure that there is a Town identity. 

 Economic Development – Council will review the 2012 EDAG survey and decide whether to put 

the survey back out again. Staff will provide feedback on the incentive portion that was discussed with 

examples of how it would affect the budget.  

IN RE: ADJOURNMENT 

Mr. Foreman moved, seconded by Mr. Brewer, to adjourn the meeting. The motion carried by the 

following roll call vote: Mr. Brewer, yes; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. 

Toney, yes; Ms. Washington, yes; Mr. Wood, absent. 

Minutes submitted by     Approved by  
 
 
______________________    _________________________ 
Dawn Hobgood     Gerald M. Foreman 
Town Clerk      Mayor 
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