AT A WORK SESSION OF THE DUMFRIES TOWN COUNCIL, HELD ON FEBRUARY 19,
2013, AT 7:00 P.M., IN COUNCIL CHAMBERS, 17755 MAIN STREET, DUMFRIES,
VIRGINIA:

THERE WERE PRESENT: Mayor Gerald Foreman
Vice-Mayor Willie Toney
Charles Brewer
Kristin Forrester (joined the meeting during citizen comment
period)
Helen Reynolds
Gwen Washington
Derrick R. Wood
Daniel Taber, Town Manager
Christine Sanders, Town Attorney

IN RE: CALL TO ORDER AND ROLL CALL
Mayor Foreman called the meeting to order. Dawn Hobgood, Town Clerk, took roll call.
IN RE: MOMENT OF SILENT PRAYER AND REFLECTION AND PLEDGE OF
ALLEGIANCE

There was a moment of silent prayer and reflection, then all in attendance recited the Pledge of
Allegiance to the Flag of the United States.

IN RE: CITIZEN COMMENT PERIOD

Nancy West was before Council to report on the request Mr. Toney made at the last meeting
regarding suggestions for the Fred Yohey Memorial at Ginn Memorial Park. Ms. West met with Mr.
Toney at the Park and mutually agreed on having a meditation area with benches, plants and flowers,
and if funds were available a tree in a location toward the sidewalk of Graham Park Road. She was
notified that additional donations have been received.

Lou Praino was concerned with the impact to traffic in the area with the Potomac Shores
development. Originally, in 2003/2004, KSI proposed a flyby on the Route 234 ramp. There were two
traffic surveys done at the time and the consultants stated that Route 234 and Route 1 were at 95 percent
capacity. Since then there has been more development in the area adding another 2,000 to 3,000 homes
and a 1,000 car parking lot. The parking lot itself would put the intersection over capacity at rush hour.
He asked Council to consider 20 years down the road. Council needs to know what the total traffic is
that is going to be generated. How many homes are going in and what is the impact of the trips of those
homes going in and out every day. In the parkway area, there is still a lot of wildlife. He suggested
looking into having some culverts put in for animal crossing. Traffic is backed up now and there are
designs for putting in some crossovers/tie-ins to move the traffic from the Route 1/234 intersection,
which is good; however, roundabouts can be hairy. The trick is how do we deal with what is coming in
now. One of the biggest problems is the traffic lights are not in sync.
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Traci Kelly Cox, owner of Cropper’s Towing and Tire and Cropper’s Auto Care, was concerned
with business licenses. She has to wait until she gets everything completely done with her taxes for her
businesses before she can apply for a business license. It is impossible to conduct business in today’s
day and age where everybody requires a current business license on January 1 and she cannot get her
business licenses until March. Something has to be done that will allow her to get at least a temporary
business license for the period between when taxes are required to be filed. She suggested having
everyone pay the $30 fee in the beginning and once taxes are completed, come back in, and have them
amended.

IN RE: PRESENTATIONS
A. POTOMAC SHORES (FORMERLY HARBOR STATION) — EDDIE BYRNE,
VICE PRESIDENT OF PROJECT MANAGEMENT, ARGENT
MANAGEMENT, LLC

Council held a roundtable question and answer period with Potomac Shores on the proposed
project roadway system.

Mr. Toney moved, seconded by Ms. Forrester, to suspend the two-comment rule for all work
sessions. The motion carried and was approved by the following roll call vote: Mr. Brewer, no; Mr.
Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. Washington, yes; Mr. Wood,
yes.

B. POP WARNER FOOTBALL - JENNIFER HAYES, PUBLIC RELATIONS
DIRECTOR

Jennifer Hayes, Public Relations Director for Pop Warner Prince William Association, thanked
Council for the opportunity to speak to them about Pop Warner Football. She introduced Terry Hubbard,
President of Pop Warner Prince William Association. Mr. Hubbard has been in the area for 16 years and
she has been in the area for six years. She noted that Pop Warner is not owned by the Board, but by the
community, and has been around for 87 years. Pop Warner is the only football league that gives
scholarships and is academic based. The children are not just taught how to play football. They are
taught character, is scholastic based, and if a child does not have the grades needed he/she cannot play.
They were before Council about use of the fields available in the Town to get kids together, do
fundraisers, get sponsorships, and get community buy in by having people from the Police Department,
Fire Station, citizens, and businesses coach football. She provided details of how the league works, the
opportunities provided, and what is offered to the kids who participate.

Ms. Washington wanted to know what the Pop Warner League would look like in Dumfries.
There have been discussions that Ginn Memorial Park would be for the children of Dumfries. Council is
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not sure whether this would be something the children in Dumfries would be interested in. She was not
sure the registration fees of $75 to $200 per child are something the parents can afford in the Town. She
asked if the registration fee was different in each community and whether there are any grants provided.
She asked how many teams there would be, how many children are being serviced, and how many of
them are actually residents of the Town. What are the times the park would be used? Other children in
the community will want to use the park and she understood that Council did not want the park taken up
by any league.

Ms. Hayes noted that over half of the league came from the Dumfries-Triangle area. She could
provide the statistics. As for the fees, this is one of the reasons for the community buy in, payment plans
are offered, and there are sponsorship opportunities. The reason the fees are a little bit higher is for the
purchase of equipment, insurance, and an administration fee.

Mr. Hubbard pointed out the league is non-profit. They are currently paying a storage fee and
have been looking at purchasing a trailer. Have a post office box and other administrative costs. The fee
is competitive compared to other leagues in the area.

Ms. Hayes noted the league would not be taking up the whole park. The field is being looked at
as a practice field since it is not the size of a legal field. She explained the parents were asking for
something in this area since practices were being held in Woodbridge. The cheerleading practice is done
at the Boys and Girls Club. The games are held at the Manassas Boys and Girls Club. They are looking
at four to five teams with participants starting from five up to fifteen years of age. Participants have to
hold a 2.0 grade point average in order to play. Practice is held from 6:00 to 8:00 every evening. She
noted the team travels.

Mr. Hubbard clarified the period for the use of the field would be from August 1st to roughly the
end of November depending on whether the team reaches regionals or nationals. Normally the program
runs two to two and a half months.

Ms. Hayes explained that they would be bringing an essence to Dumfries of the sport and of the
scholarship opportunities. She knows people have used the phrase, “Pay to Play”. The league is
mandatory play. Other leagues only play six plays; however, this league is mandatory to play 10 to 12
plays.

Mr. Brewer asked what type of liability insurance the league carries for the property being used.

Mr. Hubbard advised that it is mandatory that all children be insured.

Mr. Brewer clarified he was talking about the property and not the children.

Mr. Hubbard noted there is no coverage for property.
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Mr. Brewer asked about maintenance of the property.

Mr. Hubbard explained fields at the high schools just needed to be cleaned after use; however,
the field at the Boys and Girls Club required mowing the lawn, picking up trash, painting lines in the
field, and painting the goal posts.

Mr. Brewer coached Pop Warner for eleven years, so he was familiar with the organization. They
never had any trouble getting fields. He asked what they were looking for from the Town.

Ms. Hayes explained the problem is there are three different leagues in the area that have already
taken over the fields. She mentioned being a non-profit organization, so when it costs an astronomical
amount it requires registration fees go up. She wanted to get community buy in, people to volunteer to
coach, and businesses to sponsor the children.

Mr. Brewer pointed out they could get community buy in themselves in the Town and asked
what specifically they wanted from the Town.

Ms. Hayes advised they were looking for endorsement.

Mr. Brewer asked if they were looking for a monetary endorsement.

Ms. Hayes indicated if the Town could afford that; however, that is not what they came for. They
feel they need to give back to the community. They are looking at being a part of the Town. If the Town
has a parade, they would like to be in it even though everyone knows they can be a part of the parade.
They want the kids to do volunteer time in the community.

Mr. Brewer asked where the league was based.

Mr. Hubbard indicated it was Prince William County (PWC), Dale City, Woodbridge.

Mr. Brewer asked if they were part of the Dale City league.

Mr. Hubbard advised they were not. They are Pop Warner Virginia North in PWC. There are
teams in Alexandria, Mount Vernon, and two teams coming on this year in Dulles.

Mr. Brewer was not sure what the presentation was about. He mentioned there was a league here
in Dumfries that rented a place to store equipment and did everything without the Town’s endorsement.

Ms. Hayes mentioned that due to unfortunate circumstances they were dismissed, so they have to
start from the ground up to get back in the area. They are building up to renting office space. She
mentioned that once an organization has been blemished it makes it difficult for someone else to come
in and start over. In order to do that, the negative stigmata needs to be removed from what happened
before, and the reason for community buy in.

Mr. Toney hoped that when the park is ready they would be able to use it.
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Ms. Hayes mentioned she was going to propose that when they hold their kick off week in
August that it is held in Dumfries. She explained they do a little parade and a fair. She noted that would
be brought back to Council later. She would be able to provide exact dates and schedules after their
national meeting next week. She indicated they would be amenable to volunteer and help with the
upkeep of the field.

Mr. Taber asked for clarification on whether the field would be used seven days a week.

Mr. Hubbard explained that in August it would be five days. After school starts, practice goes to
three days. The games are played on weekends in Manassas.

Mr. Taber wanted to make sure he was clear on what times were being proposed to be clear on
the impact of scheduling when this is further discussed.

Mayor Foreman indicated it was on the Town to get things going. He asked the following
questions at the last Council meeting of the Ginn Park Committee.

= s the Town insured against personal injury, property damage to residence homes as
well as passing traffic?

= Does the Town have permission slips for organizations to sign?

= There needs to be a Town Parks usage policy?

= There needs to be a Fee Schedule?

= Does the perimeter fence have to be installed prior to organized sports?

IN RE: INFORMATION ITEM(S)
A. TREASURER’S REPORT - RETTA LADD

Mr. Brewer asked if the payment made to Don’s Johns Inc. for the portable john at Ginn
Memorial Park was for a week or month.
Mr. Tkac clarified it was the initial payment for the delivery of the portable john. The portable
john will cost $115 a month and be cleaned weekly.
Mr. Toney asked what the special psychological services were.
Ms. Ladd noted it was for employment, background checks.
IN RE: DISCUSSION ITEMS
A. UPDATE ON AMERICAN DISPOSAL’S RECYCLING PROGRAM - GREG
TKAC
Mr. Tkac gave the following update on the three discussions he has had with American Disposal.
v American Disposal (AD) is committed to doing some things for the Town.
v Looking at how services can be improved with focus on the education aspect of
recycling.

v" AD is working on slideshows to be placed on the Town’s website.



FEBRUARY 19, 2013 COUNCIL MEETING MINUTES 6

v' A direct link on the Town’s website to AD with directions on how to call for special
pick-ups and the do’s and don’ts for trash removal.

v Discussions are also being held about recycling locations starting in Williamstown,
perhaps removing individual recycling bins and having one recycling area in each
community.

Mayor Foreman met with Buff Mundale from AD on Friday, February 15, and discussed the
following items.

v The recycling program within the Town, the high-density areas, their participation, the
reports, and the monetary gain and loss of the recycling program.

v’ It was stated that since 2008, the recycling program has not paid for anybody.

v Education programs, possibly reaching out to the Homeowners’ Associations (HOA’s),
posters, and the website.

v Talked about a pilot program in Williamstown where there is one designated area, a
recycling receptacle, for those that want to participate. AD would do a onetime collection
of recycling containers at no cost to the homeowners. This is not a commitment, Mr.
Mundale is going to go back and look at the cost. The Town would be responsible for
placing a cement slab and fencing around three sides. Once implemented the HOA would
be responsible for maintaining the facility.

Mr. Brewer asked if anyone has talked to the HOA’s and who was going to give up their parking
spaces in order to place the recycling receptacle in.

Mr. Tkac explained that was the reason he did not mention it this evening because there are still
a lot of things to be worked out. He indicated this was simply an idea. The discussions were about more
than just Williamstown. There was mention of having one behind Town Hall, one in each neighborhood,
and trash pick-up twice a week. Before coming back to Council with recommendations staff will look at
feasibility issues to determine what is possible and what is not.

Mr. Brewer understood that; however, the HOA is the very first place to start before expending a
lot of time and energy on something they may not want. The Town does not own the property.

Mr. Tkac noted these were things on the list to look into. The goal is to promote recycling and
make things easier on the taxpayers in the Town.

Mr. Wood asked if getting more receptacles for the homeowners who did not have them was an

option.
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Mr. Tkac noted AD is looking at the affordability of doing that and whether or not the Town can
help supplement those costs.

Mr. Wood asked if staff looked at getting companies to sponsor getting the receptacles placed
around the Town.

Mr. Tkac has not looked at that option.

B. REVIEW OF OLDE TOWNE LANDSCAPING CONTRACT(S) FOR
SERVICE - GREG TKAC

Mr. Tkac reminded Council that Olde Towne Landscaping has been brought up on numerous
occasions, which he has provided multiple explanations for in regards to the tasks given to Olde Towne
Landscaping over the years. The contract has been provided to Council. Earlier this morning there was a
request for all of the paid invoices for this fiscal year. He has those copies and can provide them or place
them in Councils mailboxes. In July 2010, he came before Council asking that Olde Towne Landscaping
be awarded a five-year contract. Olde Towne Landscaping had been providing services from 2008 to
2010 under contract that has since expired. Staff looked for other contractors and at other municipalities
in Northern Virginia to determine what was being paid and to get the lowest cost. When he was hired in
2007, the Public Works Department had eight employees. This included a crew, a codes compliance
person, and a building official. The Department now consists of five. The total employee expenses for
fiscal year 2008 were $538,266. The total employee expenses for fiscal year 2013 were $336, 823. That
is a total savings of $201,443. Out of that savings the Town has qualified, bonded, licensed contractors
on board, one of which is Olde Towne Landscaping, that do an additional $195,000 worth of work every
year. Prior to that, the Town had a storm drainage system that had not had any maintenance done on it
for probably 40 years. Staff has developed a proactive program where each one of the storm drainage
facilities is checked each year, highlighting the ones that are the most critical and repairing them. The
Department has piped over 2,100 linear feet of pipe and cleaned out over two miles of ditch line. The
ditch lines have been in incredible need of maintenance and they need regular maintenance, maintenance
that has not been done on a regular basis. The Department did not have the equipment, the people, or the
know-how. He cannot emphasize enough how important it is to have qualified people that are licensed
and insured to do the work and that the Town is not paying overhead on equipment that is not being used
twelve months out of the year. He reiterated that Council has all the invoices for the year. He noted that
every year there are contracts in place for pavement, curb/gutter, paving, and miscellaneous items,
which is what Olde Towne Landscape falls under. Olde Towne Landscaping has acted phenomenally

since they have been used as a true extension of the Department’s staff. The total amount paid to Olde
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Towne Landscaping since 2007 has been $441,723. He did not know what additional information he
could provide or make it any clearer as to what the contractor does for the Town.

Mr. Toney thanked Mr. Tkac for the information. He read the first contract provided, there were
no fees associated with it, and that signals to him a bottomless pit. It is like giving someone a blank
check. It is a contract that does not state that for $250,000 you will get this amount of work. He saw it as
a contract for a service and that bothered him. What got Mr. Tkac on the hot seat was making promises
at the Ginn Park Committee meetings that Olde Towne Landscaping would do *“X” amount of work, in
“X” amount of time, and the work was not done. It was stated the reason was because Olde Towne
Landscaping had a contract with Manassas and the equipment was needed on that job. He felt the
Town’s money is just as green as Manassas’s. Since those deadlines were not met, it generated a whole
lot of problems not just for him, but also for Mr. Tkac and Members of the Committee. He noted the
Council should have gotten check numbers because he questioned check number 24150 that was drawn
on December 11 for $25,895. One-week later check number 24185 was drawn on December 18, for
$4,194. Council is responsible for being good stewards of the public’s money. He was concerned seeing
that. He did not understand why Mr. Tkac was not making things happen since the contract allows them
45 days once given the job to complete and are being paid good money.

Mr. Tkac, in response to not having a contract amount, explained he formulates goals in his
budget every year of what he wants to get accomplished based on the amount that Council budgets. He
noted there are two different contracts with Olde Towne Landscaping. He used the example of paving
“X” amount of miles of street, installing curb and gutter, putting in pipe, and doing some stripping. The
contract that was done in 2010 with Olde Towne Landscaping is an on call contract. That contract is task
driven. Each task has a mutually agreed upon price and completion date that is not shown on the invoice.
Perhaps those tasks need to be identified. He will not stand up in front of Council and talk negatively
about staff or his contractors. He is responsible for what his contractors do and he will not pass that off
on someone else. There is also the Ginn Memorial Park contract, which was a 45-day contract. He stood
before Council and stated he made a big mistake. He specified basketball goals that were impossible to
meet in 45-days. He knew the goal posts were backordered for quite some time. In addition, there were
change orders to the contract since the basketball court was moved 50 feet and increased in size. He
explained there could have been an additional $50,000 to $60,000 added to the contract for the change
orders alone that cost the Town nothing.

Mr. Brewer explained the reason he wanted to see the materials was that Olde Towne

Landscaping is mowing the grass. Olde Towne Landscaping was paid $1,287 for mowing Tripoli
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Boulevard once. He asked why staff was not mowing the grass. He wanted to know what happened to all
of the equipment that was stored at the Public Works building that was used to mow grass.

Mr. Tkac noted staff was mowing the ditches with trimmers. It took five people and two days to
do the mowing. There was liability from rocks being thrown too. It is important to look at what is in the
best interest of the employees. It makes sense to shift the liability to a firm if it is identified that you can
have a cost savings.

Mr. Brewer questioned that it was the liability that was being looked at.

Mr. Tkac explained it is liability, personnel, and training.

Mr. Brewer suggested placing in contracts a liquidated damages clause with weather as a
contingency.

Mr. Wood asked in addition to the invoices for subcontractor agreements.

Mr. Tkac had not provided that to Council. He explained that depends on the task. He mentioned
the paving contractor has a stripping contractor.

Mr. Wood asked why Olde Towne Landscaping was used to change out holiday signs and
helping with the parade.

Mr. Tkac explained that Olde Towne Landscaping interviewed for the job. He recalled coming
into the Town and watching four people using a backhoe change signs. That goes against any kind of
safety. If you do not have the right equipment to do the job, then do not do it. The Town has a contract
with a company that has the right equipment to do the job.

Mayor Foreman noted the contract was for time, materials, and on-call services. Council knows
how much can be spent by the budgeted amount. It does not matter if there is no cost on the contract. He
mentioned that Council was asking about the subcontractors only to Olde Towne Landscaping. If he
were Mr. Tkac sitting on a committee and someone asked him when something would be done, he
would tell them he would get to them after speaking with the Town Manager. The committee can ask for
something to be done, write it down, formulate the cost, then talk to the Town Manager who prioritizes
the work, and then report to the committee. When a date is given, it is imbedded.

Mr. Taber thought the major issue that governs all the concerns is how the contract
administration was accomplished. He mentioned the administrative assistant position in the Public
Works Department was upgraded to a program administrator. As the program administrator position
evolves, it will take on more responsibilities and the idea of having a contract administrator is

something, that was highlighted this evening, is very important to do.
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C. UPDATE ON HIRING AND IMPLEMENTATION OF A SCHOOL
RESOURCE OFFICER (SRO) AT DUMFRIES ELEMENTARY SCHOOL -
CHIEF FORKER

Chief Forker met with Patti Pittman, Director of Risk Management for Prince William County
(PWC) Public Schools. A memorandum of understanding is being worked on that will cover some of the
basics, like worker’s compensation issue, etc. Once completed it will be reviewed by the Town Attorney
and then brought before Council for approval. He also met with Principal Melvina Michie, Dumfries
Elementary School, to go over and address concerns and expectations. It is now on staff to draw up a
syllabus on what will be done in the school as a School Resource Officer (SRO). He hopes to have the
SRO be a Community Resource Officer during the summer months when there is no school. There is a
three-prong approach in the hiring process. Meaning advertisements are being done for a brand new
officer, a certified police officer, and part-time police officer. Advertisements have been done with the
Virginia Municipal League website, Virginia Chiefs of Police website, the Town’s website, the Fairfax
County Retired Police Officers Association, and the Prince William County Police Officers Association.

Ms. Forrester recalled that part of the discussion during the work session was about how the
transfer would take place if PWC or the State were to find funding for elementary schools to have an
SRO. She thought that has gone away but felt some mention should be made of that because there was
some concern that if it was to be funded from somewhere else how it would work. She noted the
directive was for a full-time officer.

Chief Forker understood the officer would be full-time during the school year; however, there is
a down time when school is out.

Mr. Taber explained there are very few programs that an officer would engage in during the
summertime and asked Chief Forker to discuss thoughts he had for that time.

Chief Forker explained one of the reasons he wants to go with a community officer approach is
for the summertime. He would like to start having a bicycle safety patrol where there are bicycle rodeos,
a bicycle registration to help with theft, training on child safety seats, and getting involved with things
like Dumfries Cares.

Ms. Forrester was okay with all of the ideas; however, if there is going to be a title change or
anything other than the directive that was given to hire a SRO, she felt it would need to come back to
Council for approval.

Mr. Taber did not want to speak for the Chief; however, there is nothing going on in the school
during the summertime and there has to be something for the officer to do. It could still be the SRO that

during the summertime would do community based programs.



FEBRUARY 19, 2013 COUNCIL MEETING MINUTES 11

Ms. Forrester did not hear that. What she heard was that the Chief was going to transfer that to a
Community Officer instead of an SRO.
D. BULK TRASH PICK-UP IN WILLIAMSTOWN - CHARLES BREWER

Mr. Brewer placed this on the agenda to find out where the Town’s responsibility lies and where
Williamstown Homeowners’ Association lies. Every Wednesday the Town’s truck is in Williamstown
picking up televisions and bulk trash. He asked what the Town is doing with this bilk trash. Is the Town
paying the landfill to dump it or is it being stored and why. Williamstown can be doing it themselves.

Mr. Taber explained there is an adage in public administration that practice becomes policy.
What that hints at is if something is taken on for a period of time the organization becomes engrained in
it as being driven by a policy that was established. It seems as if the trash disposal contract does not
allow the trash company to pick those items up. It costs the trash company more money to dispose of
those items. So, going back for many years, the Town staff has taken it upon themselves to do that rather
than leave an eye sore in the community. That has become common practice and was never authorized
to be done. Several avenues can be taken. When the trash pick-up fee is negotiated there can be
something placed in the contract that states the items will be picked up at a cost to the person who wants
to get rid of it. His feeling is that some people will still place those things out no matter what. There is a
community implication to the Town deciding to stop picking up those items and something that Council
should consider. If it were the wish of Council for Town staff not to be utilized in that endeavor and for
the responsibility to be laid back on the feet of the Homeowners’ Association he would facilitate that.
He asked Ray Lowry from the maintenance crew how many televisions he picks up every week.

Mr. Lowry noted that approximately 10, sometimes 15, and sometimes three.

Mr. Taber explained the current practice is to store them at the shop until there is a big enough
load and then they are brought to the landfill.

Mr. Lowry did not know what was done with the televisions.

Mr. Taber indicated there was a fee associated with them being picked up. He could supply what
fees were paid for the previous year to have them dumped.

Mr. Brewer wanted that information. He knows that over the years Williamstown Homeowners’
Association has tried to throw many of their responsibilities back on the Town. When in fact, the
homeowners are paying for an Association, an Association that is proactive and does things rather than
create regulations. The Association needs to do their own house keeping in their community. The
Association is collecting fees from the homeowners to do that. The Town is paying fees for this, which
is a burden on all the other taxpayers. Council definitely needs to look at throwing some of this
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responsibility back on the Homeowners’ Association. At one point when the road was being paved and
curb repairs were being done, they wanted the Town to do the driveway pads.

Mr. Taber noted he would email the cost to Council. A staff report will be written of the options
that are available, with pros and cons, including a legal opinion on what can be done.

E. DELAY HIRING OF ECONOMIC DEVELOPMENT DIRECTOR - DAN

TABER

Mr. Taber read the following comments.

“Soon after the then new position of Director of Economic Development was approved by
Council and filled, the individual in that position was given a salary increase and the job title was
changed to Director of Economic and Community Development. Although there was noticeable success
and forward movement dealing with Community Development and Zoning issues, there were no real
measureable advancements made regarding Economic Development. After the contract period for that
position ended, it was not renewed and the Town has operated without that position being filled.

The point of this discussion this evening is to determine if the Town is at a point where a
Director of Economic Development is really needed. Several factors are in play that suggests that we not
fill the position at this time.

(1). There is no Town owned property that is suitable/available for development, a factor
that would assist in economic development.

(2). Transportation problems that will inhibit development will continue for the next
several years.

(3). Owners of private property suitable for development/redevelopment are generally
unable or unwilling to invest in economic development in the immediate future. The only
exception is the Town Center Project suggested along Main Street and a developer is already
trying to move forward with that project.

(4). It seems that it would be more cost-effective to not fill the vacant Director of
Economic Development position and to instead do the following:

e Hire a consultant to develop a specific “branding” for the Town.
e Hire a consultant to assist in developing a marketing program or strategy for the Town.

As those two issues develop, economic and other related issues and conditions change for the
better, we can consider re-establishing the position in the future.”
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F. MID-YEAR BUDGET REVIEW - DAN TABER

Mr. Taber reminded Council that at a previous meeting he presented the initial fiscal year 2013
mid-year budget review. It was brought to his attention that it would be of benefit to Council Members
to have on the same page the approved fiscal year budget amount, the year to date through December 31
amounts realized, the percent of the total budget used, and the recommended adjustments to revenue and
expenditures. He had gotten through the issues with revenue noting the major increase was from the
collection of some back Business/Professional/ Occupational License taxes and from what appears to be
the start of a rebound for businesses with an increase in meals tax and other sources of revenues that are
directly tied to the economy. The total amount of additional revenues amounted to approximately
$432,000. He looked at expenditures and looked for items that would be onetime expenditures and not
repetitious in future fiscal years, for example, the replacement of a police vehicle, which the Chief has
justification based on repair bills. Council already approved some of the expenditures listed in previous
meetings, for example the administrative assistant and an increase in salary for an employee. This report
indicates all of those things. He can go through the recommended changes line by line, or since Council
has had these in advance, he could simply just answer any questions Council may have.

Ms. Reynolds asked if temporary sidewalks would be a onetime item.

Mr. Taber mentioned that would depend on where the sidewalk was placed. If the sidewalk were
along Fraley Boulevard it would be temporary until such time the road widened and concrete sidewalks
are installed. He understood her concern and staff has scrubbed the existing budget outside of the mid-
year budget pretty thoroughly. This is one of the things that staff thinks it can accomplish without
altering the recommendations at mid-year. He knew the area of greatest concern was the intersection
where citizens are put at the most risk. He asked Mr. Tkac to explain what staff could do immediately
that would not necessarily affect the recommendations being made.

Mr. Tkac explained that staff is working with the Virginia Department of Transportation
(VDOT) with three different areas. The area of Route 234 and Route 1, Possum Point Road at Route 1,
and Curtis Drive at Fraley Boulevard in regards to crosswalks and pedestrian signals. He has made it a
priority. As part of the Multimodal Project analysis done back in 2007, he had itemized different areas
within the Town that are most appropriate for sidewalks and prioritized them. What he did and
committed to provide Mr. Taber was a very detailed cost estimate on what it would cost to have a
sidewalk from Summer Duck Drive all the way out to Fraley Boulevard. More importantly and more
immediate is something that will be done in the next five weeks. That is to put a sidewalk from the
entrance of Pointe Center Court north up to the bus stop on Route 1 and shortly behind that VDOT will
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come in and put the crosswalk across Fraley Boulevard and Possum Point Road with ADA ramps on the
south side of the intersection at Possum Point Road and sidewalk south from Pointe Center Court to
Route 1. That will allow people to go from both of the office complexes to Route 1 and have a safe place
to cross.

Mr. Taber explained to Ms. Reynolds that it would give safe passage with a sidewalk at that
critical place she described. He did not want to promise a deadline that cannot be met; however, he was
confident it could be done by the end of this fiscal year.

Mr. Brewer asked where the money was coming from if it was not going to affect the budget.

Mr. Tkac explained that he would be paving about 800 less feet this Spring, which will roll into
the budget for fiscal year 2014. He sets the paving schedule. He explained that he was going to pave
Prince Street, but there are extra things he wants to do like installing curb and gutter on one side and a
sidewalk on the other and this would be where he would find the extra money.

Mr. Taber noted there is flexibility in the paving schedule and there are unexpected things that
happen. He used the example of a stormwater management facility failing that needs to be fixed that
could set the paving schedule back, but that in no way puts the driving public at risk on Prince Street.

Mr. Brewer asked what line item the money was coming from.

Mr. Tkac indicated it would come out of roadway maintenance.

Mr. Brewer pointed out the increase in the meals tax is from the new McDonald’s. He asked if
there was any money being placed back into the Town’s savings account.

Mr. Taber indicated that $42,187 would be going back into the investment fund.

Mr. Brewer questioned that being all that was going back into the savings account out of the
$431,000.

Mr. Taber confirmed that was correct. He explained that a significant amount of money had to be
moved at mid-year because of changes in budgeting rules and regulations, for example, the $60,000 that
came from the Singh property has to be deposited into the general fund. Rather than going through a
two-step process of going from the general fund to increase revenues even more money is being used
from the overage at mid-year to take care of that. Several items staff thought could be billed to fiscal
year 2012 that could not, so those items had to come out of the current year’s budget.

Mr. Toney noted an increase was asked for the Planner/Zoning Administrator position due to the

individuals needs at that time.
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Mr. Taber understood from the discussion about the Economic Development Director position
being changed to no longer be in charge of Community Development placed additional responsibilities
on the Zoning Administrator and was the reason for the increase.

Mr. Toney asked if that was a permanent raise on the position.

Mr. Taber explained that would only be known when the decision is made on who the new
Zoning Administrator will be and the negotiating process that takes place when the position is offered.
He noted those same additional duties to the position are going be felt by the person who will be filling
the vacancy as well.

Mr. Toney asked for clarification on what the increase in the line item for professional services
in the Public Works Department were for.

Mr. Tkac explained those are contract services rendered for State funded contracts, which
includes the intersection project, Tripoli Boulevard drainage project, and the Multimodal Project. When
the budget was presented to the Town Manager, he explained what his goals were and has not been able
to fulfill them based on some of the newer accounting rules. He had intended on using the funds when
an invoice came in from his contractor/consultant. The invoice would then be sent to the State for
reimbursement. Once the check was received, it would be placed back in the account to replenish it.
Unfortunately that is not the way it is allowed to be done. The budget, as amended, as he understands it
allows that.

Mr. Taber explained that staff was under the impression that the bond could be billed for the
Tripoli Heights Project after money was paid out of the budget. That cannot be done and the bond has to
be billed directly. From the point of finding that out into the future staff will wait and bill the bond
directly. The bond will be billed in the future and the money will go into the general fund and not into
this budget to balance out the line item. Money had to be moved to balance out the line item. A couple
of these accounting matters were only brought to light in the last couple of months. The President of the
accounting firm will be coming before Council to explain those rules.

Ms. Forrester mentioned that it gets confusing when a position is listed under multiple locations.
She gave the example of the Economic Development Director. She suggested lining the one out.

Mr. Taber explained the reason is the spreadsheet covers a five-year synopsis, which was moved
from under the administration budget to its own. He agreed placing a line through the one with a zero
would be one way to handle it.

Ms. Forrester noted that would let Council know to look somewhere else for the item.
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Mr. Wood questioned the $8,500 set aside for snow removal. He asked if that was part of the
Olde Towne Landscaping contract.

Mr. Tkac explained that staff tries to handle snow removal in house and has not had to use Olde
Towne Landscaping; however, Olde Towne Landscaping is under contract should there be a blizzard.
He indicated that if the funds are not used it is used for other priorities within the Town.

Mr. Taber explained the Town Manager could within a specific department’s budget move
money based on priority and need. Any changes made between the department’s budgets have to be
approved by Council.

Mayor Foreman asked if the next step was for the budget adjustments to go under the consent
agenda at the next meeting.

Mr. Taber agreed and noted that it would be done by resolution.

Mr. Toney moved that Council Comments be moved on the agenda to just after the Mayor’s
Comments.

Mayor Foreman noted that policy has already been set once tonight. He noted that an agenda
item form could be done at the next meeting to talk about making this change. He pointed out there were
no Council Member Comments on the agenda this evening. He noted the agenda was being amended.
He noted the first motion could have been placed on an agenda item form at the next meeting.

Mr. Toney asked that the matter be placed on the first meeting in February.

IN RE: ADJOURNMENT

Mayor Foreman moved, seconded by Ms. Reynolds, to adjourn the meeting. The motion carried
and was approved by the following roll call vote: Mr. Brewer, no; Mr. Foreman, yes; Ms. Forrester, yes;
Ms. Reynolds, yes; Mr. Toney, yes; Ms. Washington, yes; Mr. Wood, yes.

Minutes transcribed by Approved by

Dawn Hobgood Gerald M. Foreman
Town Clerk Mayor
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