
AT A REGULAR MEETING OF THE DUMFRIES TOWN COUNCIL WITH HISTORIC 
DUMFRIES VIRGINIA, INC., HELD ON MARCH 7, 2013, AT 6:00 P.M., IN WEEMS-BOTTS 
MUSEUM, 3944 CAMERON STREET, DUMFRIES, VIRGINIA: 
 
THERE WERE PRESENT:  Mayor Gerald Foreman 

Kristin Forrester 
Helen Reynolds 
Derrick R. Wood 
Daniel Taber, Town Manager 

 
THERE WERE ABSENT:  Vice-Mayor Willie Toney 

Charles Brewer 
Gwen Washington 

 
IN RE: CALL TO ORDER AND ROLL CALL 

 Mayor Foreman called the meeting to order. 

IN RE: TOUR OF THE WEEMS-BOTTS MUSEUM 

Council Members present took a tour of the Weems-Botts Museum. 

IN RE: RECESS 

 Council took a recess to relocate the meeting to Council Chambers. 

IN RE: RECONVENE TO COUNCIL CHAMBERS 

 Council reconvened in Council Chambers, 17755 Main Street, Dumfries, VA 

IN RE: DISCUSSION ITEM(S) 
A. DISCUSSION ON NEEDS FOR MERCHANTS PARK 

Ms. Barron, Director, Weems-Botts Museum, Historic Dumfries Virginia, Inc. (HDVI) went 

over the following list of building and park needs noting the first and fourth items on the list are a 

priority. 

 

 

 

 

INTENTIONALLY LEFT BLANK 
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B. HISTORIC DUMFRIES STRATEGIC PLAN 

Ron Smith, Vice-President, Board of HDVI, explained that previously there was no strategic 

plan in place. The Strategic Plan is important. It not only is a guiding document, but it sets direction for 

the future, strategic goals. He mentioned the following highlighted items of the strategic plan. In order to 

get federal funding there has to be a strategic plan in place and a Form 990, a financial document.  
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 Gary West, Acting Treasurer, Board of HDVI, mentioned when there are meetings or kids 

programs at the Museum space is very limited. An addition to the building for a meeting room is on the 

wish list. He asked if funding was provided whether that would have to go before Council for approval. 

 Mr. Taber noted the contract would have to be reviewed by the Town Attorney to make sure it is 

allowed and Council would have to agree to permit the addition, then the funding could be worked out 

from there. 

 Mike Cecere, President, Board of HDVI, asked if the design would be determined by the Board, 

the Council, or both. 

 Mayor Foreman explained the Board would come before Council with the proposed need and 

design for input through the Town Manager. 

  Mr. Cecere asked if the Town would pick out the contractors. 

Mr. Taber noted it would go through the normal procurement process. 

Mr. Wood asked who the grant writer was on the Board. 

Ms. Barron pointed out that HDVI did not have a strategic plan to be able to apply for any 

grants. 

C. FUTURE GOALS FOR HISTORIC DUMFRIES 

Mr. Cecere noted the second bedroom needs a theme, items purchased, and then set up properly. 

The goal is to tell the rest of the story. The Museum is doing a fine job on the Colonial, Revolutionary, 

and Weems period. He felt the Civil War period and the period after in the Town’s history was not 

represented. He had a personal goal of getting an empty hogshead, because tobacco was such a big deal. 

Mayor Foreman asked if Weems-Botts would be able to advertise its events on the Town’s TV 

channel. 

Mr. Taber thought the Museum could be included; however, it would have to be discussed with 

the Town Attorney to make sure. 

Mayor Foreman mentioned the historic markers Council voted on purchasing and installing 

combined with a walking tour to create some connectivity.  

Mr. Taber noted the Weems-Botts Museum is in the first group of markers the Town is 

purchasing this fiscal year. There will be a push for publicity coverage. The schedule is to do the 

Community Center, the Old Courthouse with the house across the street that former Mayor Brown lives 

in, and then Weems-Botts Museum. 
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Mayor Foreman explained the Town got a hold of Lee Lansing’s old walking tour and part of 

marketing the Town would be its history. A flyer would be created as a guide for an individual to follow 

through the Town. The program will consist of three markers a year until done. 

It was clarified that the marker would be on a pole. The white sign outside of Williams Ordinary 

was given as an example. 

There was a brief discussion about the success of the past two Charter Day events. 

D. QUESTIONS AND ANSWERS 

Ms. Reynolds mentioned the website not being up to date with newsletters. 

Ms. Barron explained the individual who handles the website is a volunteer high school student 

and it is very hard to get in touch with him. She noted another website has been developed and needs to 

be brought before the Board. A brief discussion was held between the Board Members about what 

needed to be done to get the website updated. 

Mr. Wood asked how many employees there were. 

Ms. Barron advised there is a part time bookkeeper and a docent. 

Mr. Wood expressed concern over not having a person available should Ms. Barron be sick. 

Mayor Foreman asked that Council be provided with a copy of the HDVI bylaws and the 

contract with the Town. 

IN RE:  ADJOURNMENT 

 Mayor Foreman adjourned the meeting. 

Minutes submitted by     Approved by  
 
 
 
 
______________________    _________________________ 
Dawn Hobgood     Gerald M. Foreman 
Town Clerk      Mayor 
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