
AT A REGULAR MEETING OF THE DUMFRIES TOWN COUNCIL, HELD ON SEPTEMBER 
3, 2013, AT 7:00 P.M., IN COUNCIL CHAMBERS, 17755 MAIN STREET, DUMFRIES, 
VIRGINIA: 
 
THERE WERE PRESENT:  Mayor Gerald Foreman 

Vice-Mayor Willie Toney 
Kristin Forrester 
Helen Reynolds 
Gwen Washington (arrived during adoption of the consent agenda) 
Derrick R. Wood 
Daniel Taber, Town Manager 
Christine Sanders, Town Attorney 

 
THERE WERE ABSENT:  Charles Brewer 
 
IN RE: CALL TO ORDER AND ROLL CALL 

 Mayor Foreman called the meeting to order. Dawn Hobgood, Town Clerk, took roll call. 

IN RE: MOMENT OF SILENT PRAYER AND REFLECTION AND PLEDGE OF 
ALLEGIANCE 

 There was a moment of silent prayer and reflection, then all in attendance recited the Pledge of 

Allegiance to the Flag of the United States. 

IN RE: APPROVAL OF THE MINUTES 

 Mr. Foreman moved, seconded by Mr. Wood, to approve the minutes from the January 8, 2013 

meeting as presented. The motion carried and was approved by the following roll call vote:  Mr. Brewer, 

absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. Washington, 

absent; Mr. Wood, yes. 

IN RE: ADOPTION OF THE AGENDA 

Mr. Taber asked to add to the agenda Item XIV-G, Designation of Voting Credentials for the 2013 

Virginia Municipal League Annual Conference.  

Mr. Foreman moved, seconded by Mr. Wood, to adopt the agenda as amended. The motion carried 

and was approved by the following roll call vote:  Mr. Brewer, absent; Mr. Foreman, yes; Ms. Forrester, 

yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. Washington, absent; Mr. Wood, yes. 

IN RE: CONSENT AGENDA 

Ms. Forrester moved, seconded by Mr. Foreman, to adopt the consent agenda as presented. The 

motion carried and the following resolutions were approved by the following roll call vote:  Mr. Brewer, 

absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. Washington, 

abstain; Mr. Wood, yes. 
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RESOLUTION PROCLAIMING SEPTEMBER 2 – 6, 2013 
PAYROLL WEEK 

 
WHEREAS, the American Payroll Association and its more than 21,000 members have launched 
a nationwide public awareness campaign that pays tribute to the more than 156 million wage 
earners in the United States and the payroll professionals who support the American system by 
paying wages, reporting worker earnings and withholding federal employment taxes; and 
 
WHEREAS, payroll professionals in the Town of Dumfries play a key role in maintaining the 
economic health of the Town of Dumfries, carrying out such diverse tasks as paying into the 
unemployment insurance system, providing information for child support enforcement, and 
carrying out tax withholding, reporting and depositing; and 
 
WHEREAS, payroll departments collectively spend more than $15 billion annually complying 
with myriad federal and state wage and tax laws; and  

 
WHEREAS, payroll professionals play an increasingly important role ensuring the economic 
security of American families by helping to identify noncustodial parents and making sure they 
comply with their child support mandates; and  
 
WHEREAS, payroll professionals have become increasingly proactive in educating both the 
business community and the public at large about the payroll tax withholding systems; and  
 
WHEREAS, payroll professionals meet regularly with federal and state tax officials to discuss 
both improving compliance with government procedures and how compliance can be achieved 
at less cost to both government and businesses. 

 
NOW THEREFORE BE IT RESOLVED, that the Town Council acknowledges the week in which 
Labor Day falls, September 2 through 6, 2013 as National Payroll Week, Council hereby gives 
additional support to the efforts of the people who work in the Town of Dumfries and of the 
payroll profession by proclaiming the first full week of September Payroll Week for this Town. 
 

RESOLUTION TO COMMEND THE DUMFRIES UNITED METHODIST CHURCH 
FOR ITS SERVICE TO THE COMMUNITY 

 
WHEREAS, what began as an effort to reform the Church of England under the leadership of 
John and Charles Wesley, Methodism turned into a religious movement in America following 
the victory of the Revolutionary War, and 
 
WHEREAS, the need for a Methodist Church in America became obvious and John Wesley 
sought the help of Thomas Coke to make it a reality, and   
 
WHEREAS, a community’s growing faith, accompanied by Bishop Francis Asbury’s visit to 
Dumfries in 1801 and a recorded transfer of land on June 8, 1803, which is noted in Prince 
William County’s deed book, were the building blocks of what is now the Dumfries United 
Methodist Church, and  
 
WHEREAS, from the early 1800s, the congregations’ beliefs and faith were tested but withstood 
several difficulties, including multiple wars and numerous rebuildings of their church, and 
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WHEREAS, in 1965 Lee Lansing Jr.’s design of the current church was completed and the 1906 
church bell was placed at the site and serves as a testament to the congregations’ strength, faith  
and commitment to the Dumfries community, and  
 
WHEREAS, the Dumfries United Methodist Church proves its dedication to serving the will of 
God and supporting the Dumfries community through worship, several outreach programs and 
various community involvement groups, and its membership and involvement in the community 
continues to grow, and 
 
WHEREAS, the Dumfries United Methodist Church has recently celebrated its 210th 
Anniversary.  
  
NOW, THEREFORE BE IT RESOLVED that the Town Council does hereby commend the 
Dumfries United Methodist Church and its congregation on its extensive service and spiritual 
support to the Dumfries citizens and welcomes Pastor Dale Gillis to lead the Church in its 
continued success.  

 
RESOLUTION TO APPOINT THE CHIEF OF POLICE TO THE BULL RUN 

ALCOHOL SAFETY ACTION PROGRAM POLICY BOARD  
 

WHEREAS, Alcohol Safety Action Programs (ASAP) are operated by an independent policy 
board as authorized by VA Code 15.1-21; and 

 
WHEREAS, all ASAP programs are regulated and certified by the Commission on VASAP in 
Richmond; and 

 
WHEREAS, The Program and Board members are fully covered by VML insurance policies and 
there is no liability to the Town for Board member’s participation; and  

 
WHEREAS, the Bull Run ASAP Program is the state certified agency in Prince William County 
that provides probationary services to persons convicted of Driving Under the Influence of 
Alcohol/Drugs; and 

 
WHEREAS, the Bull Run ASAP is self-funded by fees the offenders pay referred from Court; and   

 
WHEREAS, the Bull Run ASAP is comprised of appointed representatives from eleven 
jurisdictions that have law enforcement agencies in Prince William and Loudoun Counties; and 

 
WHEREAS, the Town Council adopted a resolution endorsing the establishment of a Policy 
Board for Bull Run ASAP on April 5, 1988; and 

 
WHEREAS, since that time the Town Council has appointed past Chiefs of Police to serve on the 
Bull Run ASAP Board; and  

 
WHEREAS, there is a vacancy on the Bull Run ASAP Board due to the retirement of Chief of 
Police Robert E. Forker, Jr. 

 
NOW, THEREFORE BE IT RESOLVED the Dumfries Town Council on this 3rd day of September 
2013 appoints Chief of Police Rebecca S. Edwards to the Bull Run ASAP Policy Board.   
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RESOLUTION RECOGNIZING JOHN WEBB FOR HIS CONTINUED YEARS OF 
SERVICE ON THE PLANNING COMMISSION 

 
WHEREAS, on September 16, 1991, John Webb was appointed to the Planning Commission, and 
became a Certified Planning Commissioner by the State of Virginia shortly thereafter, and  

 
WHEREAS, while serving on the Planning Commission Mr. Webb served as a Commissioner for 
6 years, Vice Chair for 8 years, and Chairman for over 8 years, and 
 
WHEREAS, while serving on the Planning Commission Mr. Webb contributed his efforts to the 
revision of the second ever comprehensive plan, helped revise the zoning ordinance three times, 
and continues to bestow his planning knowledge on the Town.  
 
NOW, THEREFORE BE IT ORDAINED by the Council of the Town of Dumfries on this the 3rd 
day of September, 2013, that John Webb be recognized for his years of dedication and continued 
service to the Town. 
 

RESOLUTION TO AUTHORIZE THE TOWN MANAGER ADVERTISE A PUBLIC 
HEARING TO AMEND TOWN CODE BY AMENDING CHAPTER 26 

ENVIRONMENT, ARTICLE II NUISANCES, BY ADDING SECTION 26-22(a)(14) 
GRAFFITI PREVENTION AND REMOVAL 

 
WHEREAS, the Town of Dumfries has experienced issues with graffiti throughout the Town and 
the current Dumfries Town Code does not allow for a way to require the remediation of graffiti; 
and 

WHEREAS, graffiti is unsightly, injurious to the public at large and constitutes a public nuisance; 
and   

WHEREAS, the prevention and remediation/removal of graffiti is in the interest of the public 
safety and welfare of the Town; and 

WHEREAS, the Town Council is interested in adopting an ordinance to prevent and remediate 
graffiti in the Town and Council discussed adopting a graffiti prevention and removal 
amendment to the Nuisance Ordinance at its August 20, 2013 work session; and 

WHEREAS, Town Council directed staff to move forward with scheduling a public hearing on an 
ordinance to adopt the amendment to Article II, Chapter 26, Section 26-22(a)(14), which will 
give the Town a way to remediate graffiti. 

NOW, THEREFORE, BE IT RESOLVED by Town Council that the Town Manager is authorized 
to advertise for a public hearing to be held on October 1, 2013 to consider the adoption of the 
amendment to the Nuisance Ordinance. 
 

RESOLUTION TO AUTHORIZE THE TOWN MANAGER ADVERTISE A PUBLIC 
HEARING TO AMEND TOWN CODE BY ADDING ARTICLE IV, VIRGINIA 

MAINTENANCE CODE TO CHAPTER 14, SECTIONS 14-190 THROUGH 14-195 
 

WHEREAS, the Town Council recognizes a need for the health, safety, and general welfare of its 
citizens to consider adopting an ordinance to address property owners maintaining their 
property; and 
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WHEREAS, the Town Council discussed adopting the Virginia Maintenance Code at its August 
20, 2013 work session; and 
 
WHEREAS, Town Council directed staff to move forward with scheduling a public hearing on an 
ordinance to adopt the amendment to Article IV, Chapter 14, Sections 190-195. 
 
NOW, THEREFORE, BE IT RESOLVED by Town Council that the Town Manager be authorized 
to advertise for a public hearing to be held on October 1, 2013 for the consideration of adopting 
Article IV, Virginia Maintenance Code, Chapter 14, Sections 14-190 through 14-195. 
 
IN RE: CITIZEN COMMENT PERIOD 

 Richard Nagel, Executive Director of Neighbor’s Keeper, a 501(c)3 non-profit. They are a 

community educator to health care consumers. He is acting as a proponent for the Affordable Care 

Act/Obama Care. The triple aim of Neighbor’s Keepers is to conduct outreach, education, and enrollment 

assistance in the Affordable Care Act. His request is to spark some consideration of Council’s support for 

the ability to distribute information about the program at Town events and utilize Town facilities to 

conduct education sessions so individuals will have the opportunity to enroll in the program if they so 

choose. 

Maxine Hubbard, National Council on Aging, headquartered in Washington DC, with her office 

located in the Virginia Workforce Resource Center in Alexandria. Their focus right now is to work with 

seniors. The program being offered right now is called the Senior Community Service Employment 

Program. This program is for seniors 55 or older who have been displaced, laid-off, fired, etc., who are 

facing financial difficulties, have little income or no income that would like to go to a training site, for on 

the job training, where they are paid a small stipend of $7.25 an hour for 15 hours per week. The hope is 

they will get additional training to get back into the workforce, which ultimately leads to employment. 

Assistance is provided to get them placed in a full-time or part-time job. There are some income 

requirements that she could provide. She was soliciting the Council’s involvement in getting seniors who 

would like to go back to work who have low or no income. They work in five counties: Alexandria, 

Arlington, Fairfax, Prince William, and Loudon. She extended the invitation for those who have a 

company, non-profit, or government agency that are looking for these seniors and are willing to place a 

senior at your job site. The senior would work for you; however, the National Council on Aging would 

pay their salary. 

Thelma McGlothlin wanted to compliment one of the Town’s employees, Jim Vinson. On 

Saturday there were leaflets scattered in her yard and on both sides of Route 1. She called Mr. Vinson and 

he came over right away and picked up every bit of it.  
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Tim Lucas, Senior Pastor of Kingdom Outreach Ministries International, a 501(c)3 organization, 

wanted to make the community aware of a women’s health fair being held on Saturday that is free and 

open to the public. Representatives from the Marine Corps Base Quantico are coming, some certified 

nurses will be providing classes on women’s health, and psychiatrists will be providing classes on 

women’s psychological health.  

IN RE: MAYOR’S COMMENTS 
 Mayor Foreman read the following statement. 

“I have served on Town Council for over three years. During this time, there has been a 
natural turnover in Council and Town Staff. As a new Council member and newly hired Staff, 
you learn through a fire hose. Council members and new Staff bring change. Everyone in this 
Town Government, this administration, this Council, and this Staff desires to see positive 
changes. 

 
Due to this constant turnover, there has been quite a few times when there has been 

dialogue between Council and Staff that has been at times quite passionate. There is no doubt 
from my position as Mayor that Council and Staff care about our Town of Dumfries and its 
constituents. Differences of opinion are part of the American way.  

To Staff and Council, these are the rules from which Council Meetings will be conducted: 
 

To the Town Staff: 
1. Assume that Council has read the information provided in our Council packages. 
2. Give the status of the item. 
3. Talk to what you provided, not to what you didn’t provide. 
4. Talk to what you know, not what you don’t know. 
5. Know the codes and regulations of the Town. 
6. Don’t ask for Council direction unless you want it. 
7. Don’t report for Committees & Commissions – Let the Chairs provide the reports. 
8. Know your job description. You are supposed to be the subject matter experts, therefore 
you should know more than the Council. 
9. Provide information with the agenda chit. Talk to that information – don’t repeat the 
entire package. Highlight salient items and get to the point. 
10. Provide a complete agenda chit. Don’t provide additional information at the time of 
the meeting and expect a decision to be made. Provide all facts and figures so that Council 
can make an informed decision. 
11. Wait to be recognized from the Mayor. Don’t just start a dialogue with a 
Councilmember.  
12. Know your funding. Don’t commit resources not requested in the budget. The Town 
Manager moves the resources, not the department heads. 
13. Budget narratives mean a lot. Budget narratives clearly articulate where you are 
spending money, they should align with the goals and objectives. Budget narratives tell 
Council how you will spend the requested funding. Vague narratives allow Council to ask 
questions and tell you how to spend your money. 
14. Stop saying you’re overworked. 
15. Don’t bring something to Council before its ready. 
16. Answer the question when the Council asks. 
17. Stay on point, stick to the facts, and don’t drift. 
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18. Don’t give your opinion; your input is provided as part of the Staff report. Your opinion 
is voiced through the Town Manager. 
 

Now to the Council: 
1. I will operate under Robert’s Rules of Order. 
2. I will operate under the Council Covenants and Policies. 
3. As a Councilmember you want to ask questions and state your position. I encourage 
you to do so. 
4. Don’t berate staff or the public; this conduct will end your control of the floor for that 
agenda item. 
5. Don’t be condescending toward other Councilmembers, this conduct will end your 
control of the floor for that agenda item. 
6. Comments such as, “you must be confused” or “you lost the last election” are 
antagonistic and will end your control of the floor for that discussion item. 
7. If continued comments persist, you may not be recognized for the remainder of the 
meeting. 
8. Council can and should provide their opinion, don’t ask staff for theirs. Staff opinion 
comes through Staff reports that are vetted through the Town Manager. 
9. Press your buttons to be recognized, bursting out with comments and saying you want 
to talk will not allow the floor to be yielded appropriately. 
10. Sidebar conversations need to be reduced to a minimum; these conversations are 
distracting to the Staff making the presentation, and to the Council who is listening. If the 
conversation continues and is disruptive to the Council Meeting, then when you have a 
question or ask for something to be repeated, the request may not be granted. 
 
As Mayor, I believe in servant leadership, I work at the pleasure of the citizens who elected 

me. I was elected to work “WITH my fellow Council Members” and “WITH Staff” for the 
betterment of the Town. 

 
As Mayor, I am the Chair of the Council, as long as I am Mayor this is how we are going 

to do business at Council Meetings. I don’t need approval to enforce the items I’ve mentioned. 
The items I’ve mentioned are common courtesy; they promote civility and our Citizens and 
Business owners desire our attention to Town business and the professionalism at the Council 
Meetings.” 
 
IN RE: COUNCIL MEMBER COMMENTS 
 Ms. Washington congratulated the teachers, staff, and all of the students and parents on an 

outstanding opening day. As most people know, the school is going through renovations. Phase I is being 

finished up and still have Phase II and III to go. Phase II will be going on while the students are in the 

building.  

Mr. Wood wished the students and staff a happy new school year. He reported that two weeks ago 

there had been a concert and canned food drive to benefit the Action in Community Through Services 

(ACTS) shelter. His vision was to make the Town a destination and tourism spot, and commended staff 

on their work. 
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Ms. Reynolds thanked the Parks and Recreation Commission for the concert it held. She 

encouraged citizens to exercise caution with driving as children return to school. 

Mr. Toney asked the citizens to watch out for the children as they return to school. The Town 

offers many services and hopes that people will utilize them. He recognized the public speakers for the 

services they provide. The Town is expanding its scope and improving the quality of life for everyone. 

IN RE: BOARDS AND COMMISSIONS REPORT 
A. ARCHITECTURAL REVIEW BOARD (ARB)  

Tim Jabs reported a certificate of appropriateness was received for the sign that was installed in 

front of Town Hall. The Board tabled the request until the zoning ordinance noncompliance is resolved. 

They reviewed the Comprehensive Plan, recommended a few grammatical changes and to cross-reference 

the zoning ordinance that describes the purpose of the ARB within the historic district. There was 

discussion about the three open positions on the ARB, which is going to be advertised publicly.   

Mr. Toney asked if the ARB had a quorum.  

Mr. Jabs indicted they did. He noted there are three positions coming available. One would be his 

seat, which he is seeking reappointment. The architect on the Board is not seeking reappointment. The 

other vacancy is a vacant seat.   

B. BOARD OF ZONING APPEAL (BZA) 
The Board of Zoning Appeals had no report. 

C. HISTORIC DUMFRIES 

Joann Barron reported that this is a very busy time for Historic Dumfries and the Weems-Botts 

Museum. She reported the following items. 

 The phone box was struck by lightning and then a crane caught the phone lines and pulled 

them off the building. Phones are still not working, so email is the best way to communicate 

with the Museum. 

 She thanked the Dumfries Business Association and the Dumfries-Triangle Rescue Squad. 

The “Children’s Colonial Camp” was a great success with 17 children attending. There 

were seven full scholarships and no child was turned away that requested a scholarship.   

 Hosted a bus of travel planners through “Discover Prince William.”  We dressed in both 

Colonial and Civil War attire and hosted a mini tea to promote tours to our City. 

 CBS “Spirited History” did an investigation of the Weems-Botts Museum and will be 

scheduling a live on-air investigation and fundraiser for Historic Dumfries. It is currently 

scheduled for the second week in October.  



SEPTEMBER 3, 2013 COUNCIL MEETING MINUTES 9 

 In October, we will again do our Haunted Ghost Walks and Lock-Ins. Friday, September 

13, we have a Ghost walk scheduled. 

 Join Historic Dumfries Virginia and visit the Weems-Botts Museum free during the 

“Journey through Virginia’s Historic Home Promotional Weekend on Saturday, September 

14 and Sunday, September 15. 

D. PLANNING COMMISSION (PC) 

John Webb, Chair, reported the following items. 

 Considered a conditional use permit (CUP) for a private school at 3890 Cameron Street. 

Matter was moved to a public hearing. 

 Considered a CUP for a childcare center at 17650 Possum Point Road. Matter was moved 

to a public hearing 

 Moved the zoning text amendments for the B-1, B-2, and FB/O-1 zoning districts to 

Council for review. 

 Discussions were had on the draft yard sale ordinance and hope to have that to Council 

soon. 

 During the joint public hearing, the PC recommended Council approve the CUP for a 

private school at 3890 Cameron Street. 

 During the joint public hearing, the PC recommended Council approve the CUP for a 

childcare center at 17650 Possum Point Road if the PC recommended conditions were met. 

IN RE: COUNCIL REPORTS  
A. BOYS & GIRLS CLUB 

Mayor Foreman asked for an update on the status of getting Ms. Reynolds appointed to the Board. 

Ms. Reynolds would be voted in during the September meeting, and after that occurs, she will have 

a report.  

B. EVENTS COMMITTEE 

Ms. Washington reported the following items. 

 The Committee will be working on a volunteer marketing team. Several people have 

volunteered to help with the Fall Festival. Due to budget constraints, the Committee is not 

able to do a mailer, so the team will be distributing flyers door to door and at community 

events. 

 Trash has been a problem at the Multi-Cultural Festival held in the spring, because of 

increased attendance, so Ray Lowry, Maintenance Crew Member, was going to check with 
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Terry Myers, Assistant Public Works Director, on the cost of a small dumpster in order to 

keep the trashcans empty. 

 The Committee was hoping to have an electrical outlet installed near Garrison Park that 

will require additional funding. 

 Anyone interested in being Santa for the Christmas Parade was asked to contact the 

Community Services Director. 

Mayor Foreman asked if it was possible to call other towns, like Occoquan, or organizations that 

hold this type of event to see what they do for power. If vendors paid for a booth with electric, the town 

or the organization was paying for it. 

C. PARKS AND RECREATION COMMISSION 

Mr. Wood reported the following items. 

 The Commission has met just about every week for the last month. 

 A Meet and Greet was held. The main objective was to conduct a survey asking what people 

wanted in terms of recreational activities. There were about 100 respondents. 

  A database was established of people who wanted to stay connected to the Town and be 

updated via Blackboard Connect and emails. He encouraged all the citizens to go to the 

Town’s website and subscribe to Blackboard Connect. 

 The Commission is working on establishing a use policy for Ginn Memorial Park. They 

are taking their time to develop the policy since the Park was established through a 

Community Development Block Grant. 

 Volunteers are being recruited to help get the playing fields ready for Fall. 

 Another concert is being held next Friday. 

Mayor Foreman asked that the survey results be provided to Council to include Mr. Frazier’s letter 

dated August 15. He suggested rotating the concerts between Friday and Saturday. He mentioned using 

local bands who are usually free. There are church, praise, worship, high school, college, and Marine 

Corps bands that can play for 30-minute intervals with a disc jockey in between to allow another band to 

set up. The concert should cover a wide genre. 

Mr. Wood noted a spreadsheet was compiled of the surveys and will be provided to Council soon. 

He stated the Commission was working on expanding the variety of music. This is the first year for the 

concerts. The Commission wanted to make sure it could be done and be successful. In the future, the 

Commission is looking at having a Summer Concert Series with different genres.  

Mr. Toney was excited to see the hard work of the Commission, and there was much potential for 

the future. 
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Mr. Wood noted toddler swings at Ginn Memorial Park have been installed and by the end of 

September, a completely new playground would be built at the park. There is a chess and checker table 

for use at the Park too. 

D. NORTHERN VIRGINIA REGIONAL COMMISSION (NVRC) 

There was no report. 

E. NORTHERN VIRGINIA TRANSPORTATION AUTHORITY (NVTA) 

There was no report. 

F. NORTHERN VIRGINIA CIGARETTE TAX BOARD (NVCTB) 

There was no report. 

IN RE: STAFF COMMENTS 
A. DIRECTOR OF COMMUNITY SERVICES – CYDNY NEVILLE 

Ms. Neville reported the following items. 

 English as a Second Language classes are held every Tuesday at 10:00 a.m. at the 

Community Center. 

 The next senior luncheon will be September 20 from 1 pm to 2:30 pm. 

 The Summer Youth Internship Program ended on August 16. She thanked and 

congratulated the participants for their work. 

 Dumfries Cares is seeking a program coordinator who will handle parenting classes among 

other things. 

 There will be a lot of youth talent in the upcoming Fall Festival; however, more adult talent 

is needed, and there will be more vendors this year. 

Mayor Foreman asked for more information on the summer enrichment and summer bridge 

programs.   

Ms. Neville did not have the number of participants for the programs. She noted they are wonderful 

free programs. The bridge program focuses mainly on education, with an emphasis on reading and math. 

Mayor Foreman included statements about the programs in emails sent to the homeowners’ 

associations and the Dumfries Business Association, to disseminate the information. 

Ms. Reynolds asked about the volunteer marketing team. How the volunteers were being appointed 

and what their qualifications were. 

Ms. Neville was always looking for volunteers. There are different types of volunteers. There were 

no real qualifications required other than wanting to help with publicizing Town events and assisting at 

the events.  
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Ms. Washington explained that people like to have titles, so calling them a “volunteer marketing 

team” makes them feel good even though most of the volunteers have been volunteering for years. 

Mr. Wood stated that the Parks and Recreation Commission would like to piggyback on the flyer 

distribution. 

B. PLANNING AND ZONING REPORT – LAURA O’DELL 

Laura O’Dell reported the following items. 

 A temporary use permit was received from Child Fund for a fundraiser to be held this 

Saturday in the Citgo parking lot on Route 1. 

 A temporary use permit was received for a 5K race to be held on October 19 sponsored by 

ACTS. The parking lot for the event will be at Town Hall and used as a pit stop.  

 A CUP was received for the Badr Community Center to begin a charter school focusing on 

technology, gifted education, and specialty subjects. The location will be different from the 

location that they had previously applied for.  

 Met with the applicants of the Dumfries United Methodist Church and the Word of Faith 

Christian Fellowship Church several times about their daycare and private school. 

 Work continues with Darren Coffey on the Comprehensive Plan. The ARB is providing 

input on. 

 An ordinance has been drafted regarding parking on the grass that will go before the PC 

and then come to Council. 

 Work continues with VDOT on the billboard that fell on Route 1, but it has taken quite 

some time to get resolution. 

Mr. Toney asked for more details about the Badr Community Center’s proposal. 

Ms. O’Dell explained it is where they are currently; however, she understood that when they 

applied previously the location was in the front of the building and Council was concerned because it had 

been struck before. The plan now is to move the use to the back of the building in the back of the parking 

lot. 

Mr. Toney noted that Council had expressed concern about the location, period, due to the amount 

of wrecks that have occurred there. That is just not a safe place because of the ingress and egress. He did 

not want to jump the gun and would let it go through the process. 

Ms. Forrester stated it was an issue with the address, not the front of the building. There were also 

concerns about the applicant circumventing State regulations because they were not defined as a daycare 

since the kids were free to leave at will. 
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Mayor Foreman recalled bringing up last month the need to create an ordinance for sidewalks and 

streetlights. 

Ms. O’Dell noted that would fall under the Public Works Department. 

Mayor Foreman pointed out that during the cleanup they went to the dental clinic at 17775 Main 

Street and filled up 10 bags of trash from the side of the building. They stopped cleaning and provided the 

address to Ms. O’Dell who in turn contacted the owners and it was cleaned up; however, there is 

construction debris in the same location.   

Ms. O’Dell was going to look into the matter. 

C. DIRECTOR OF PUBLIC WORKS – RICHARD WEST 

Mr. West was unable to attend the meeting. 

Mayor Foreman asked for a brief about Piccard Homes at the next Council meeting because 

homeowners are mowing their lawns and common areas every Saturday. 

Mr. Taber explained staff continues to investigate the issue. Staff is trying to compile copies of 

covenants, restrictions, etc. He did not suggest it be at the next meeting to allow the new Town Attorney 

to be hired. 

Mayor Foreman asked, with the truck traffic coming with the ethanol plant and the amount that is 

coming from the Campbell property onto Possum Point Road, whether there was any way to move the 

access road to connect to Canal Street. With the new homes on Tweezer and Twist Court and the 

townhomes being built, there are going to be a lot of pedestrians and family traffic. 

Mr. Taber stated that staff would research the matter; however, there are other issues when you 

talk about Canal Road. It is poorly maintained now and with truck traffic added to it, it would deteriorate 

even greater. He was even more concerned with the truck traffic coming out across from Kathy and 

Harold’s since there is no light there.  

Ms. Reynolds asked about getting a timeline on the start through completion of the sidewalk. 

Mr. Taber would provide one after mid-year, because it was a funding issue. Sidewalk projects 

that are pending will come first. 

D. POLICE CHIEF – REBECCA EDWARDS 

Chief Edwards reported the following items. 

 Officer Renee Moody resumed full duty on August 5. 

 On August 12, police staff met with Prince William County (PWC) school personnel to 

discuss implementation of the School Resource Officer (SRO) programs and needs being 

met. 



SEPTEMBER 3, 2013 COUNCIL MEETING MINUTES 14 

Mr. Wood was glad to see Officer Moody back and thanked Chief Edwards for assisting with 

traffic at the recent concert. 

Mayor Foreman has received phone calls about the intersections of Graham Park Road\Route 1 

and the Route 234\Route 1. There needs to be a police presence out there. It is beginning to become 

common practice to have cars on Route 1 in the left turn lane and one in the center lane, which is supposed 

to go straight, make a left-hand turn with the car in the left turning lane. It is a $50.00 fee if PWC responds 

to an alarm. He asked if Dumfries responds to alarms when dispatched though PWC.  

Chief Edwards noted that a Dumfries Officer would respond. 

Mayor Foreman pointed out that there is a false alarm fee paid to PWC of $10.00 for two years. 

He asked if Dumfries gets any part of the fee. 

Chief Edwards was going to look into the matter. 

Mayor Foreman noted the PWC General School Administration Regulations, dated July 27, 2011, 

Section 175-1, outlines the Safe Route to Schools Program (SRTS) and states, “The School Division 

planning office work with local public works, public safety, and/or police departments in those efforts. 

The School Division shall explore the availability of federal ‘safe routes to school’ funds, administered 

by the Virginia Department of Transportation (VDOT), to finance such improvements.” In order to be 

eligible for the SRTS funding the town, county, or County School Board, must complete two phases 

outlined in the SRTS program. The first phase begins with the local development of a SRTS School Travel 

Plan and apply to VDOT for funding needed to implement the plan. He felt the Town should be able to 

participate in the sidewalk program. 

Mr. Taber explained this matter would be under the purview of the Public Works Department and 

staff will follow up on the item. 

Mr. Toney asked about the two juvenile arrests made. 

Chief Edwards noted one was for possession of marijuana and the other was for resisting arrest. 

Mr. Toney asked about the quality of life issues that were responded to. 

Chief Edwards explained one of the complaints was for disorderly behavior in the area of the 

basketball court in Williamstown. The other was a complaint of blocking traffic at the intersection of Main 

Street and Graham Park Road. 

E. TOWN ATTORNEY – CHRISTINE SANDERS 

Ms. Sanders stated this was her last meeting as the Town Attorney. She thanked them for 

appointing her almost two and a half years ago. She would leave the Town with a draft subdivision 

ordinance, which would speak to uniform specifications when new developments, undergrounding 

utilities, and requiring sidewalks and streetlights, and other things that have fallen into a gray area. 
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F. TOWN MANAGER – DANIEL TABER 

Mr. Taber reported the following item. 

 Invitations were sent to the five businesses along Route 234 that may be effected by the 

Potomac Shores reconfiguration of Route 1 and Route 234 to a meeting to discuss concerns. 

McDonald’s was the only business that showed up. McDonald’s has provided to Potomac 

Shores their four main concerns. A letter will be sent to Potomac Shores advising them that 

Council was supportive of their businesses, and urging them to work with the businesses. 

When Potomac Shores comes to address Council, they will be aware of the issues.  

Mr. Wood stated the owner of McDonald’s was very concerned about changes to the traffic pattern 

because a lot of money was invested doing renovations. 

Mayor Foreman announced the Town of Clifton Forge won the Virginia Municipal League 

Achievement Award for towns with a population under 5,000. He sincerely believed the Town could 

compete in this category. The award must be submitted by May 2014 for next year’s consideration. He 

would like to see the Town’s Commissions, Boards, and staff work hard to be awarded with the submission. 

There is no reason the Town cannot be competitive. In years past, the Town has not taken the time to submit 

for the award. Dumfries is the oldest chartered Town. The Town is making many changes that have an 

impact and the Town has a lot going for it. Dumfries is the Town, the center of activity for southeastern 

PWC and that should be the starting line for the submittal for the award. He will ask in November how the 

submittal is coming along because this should not be a 30-day submission. This should be worked on 

incrementally. He offered to help. 

Mr. Taber stated several Council members have approached him about doing an article on the Ginn 

Memorial Park experience. The improvements that have been made can be highlighted among other 

accomplishments. The award is a worthwhile effort and Dumfries deserves to be noticed. 

Mayor Foreman mentioned an email received from Mayor Ernie Porta from Occoquan thanking 

the Town for their support of the Tour of the Towns -- Tour Prince William cycling event. Not only was 

the pit stop well received, but a number of the riders, after the event, commented to Mayor Porta how 

helpful the Dumfries Police Officers were. Apparently, the Officers helped slow traffic for riders 

approaching Town Hall, an unexpected service that was well received, and spurred favorable comments 

from riders when Mayor Porta spoke to each of them at the finish line. Some had asked if in the future 

Mayor Porta could incorporate more time on the streets in Dumfries. Mayor Porta asked that this be passed 

along to all the relevant parties and thanked Mayor Foreman for all of his support. He asked Mr. Taber if 

the transient occupancy tax was addressed when talking about the transportation funding and the formula 

that would be used to determine the share it will receive. 



SEPTEMBER 3, 2013 COUNCIL MEETING MINUTES 16 

Mr. Taber advised that was being looked at in total as a potential source. There is only a certain 

amount of money involved in this matter. There is a lack of agreement higher up in the decision making 

process on the matter. The instructions being provided are a little vague. An update will be provided at the 

next work session as to where the Town is specifically at on that. 

Mayor Foreman asked that an update be given to Council prior to him attending the NVTA 

meeting. A meeting needs to be scheduled with Supervisor Maureen Caddigan. 

Mr. Taber asked Council to provide him with topics that they would like to discuss with Supervisor 

Caddigan. 

IN RE: COUNCIL REPORT ON MEETINGS WITH ELECTED OFFICIALS 
PERTAINING TO THE TOWN 

Mr. Wood invited all of the elected officials in the Town’s district to attend the concert series. 

Mayor Foreman requested that Council be made aware of those kind of invitations in the future so 

they are not caught off guard. 

IN RE: ACTION ITEMS 
A. PUBLIC HEARING – AMENDMENTS AND ADDITIONS TO THE ARB 

DESIGN GUIDELINES – LAURA O’DELL 
 

Ms. O’Dell noted the ARB has been working on revising the historic district Design Guidelines to 

meet concerns Council has expressed. New guidelines were drafted to allow for administrative approval 

on weekend type projects for a faster turnaround on the application. The following three items were 

determined to be exempt from the ARB approval process. 

 Repainting the exterior of a structure with a color on the ARB’s color chart. 

 Fencing, not to exceed six feet in height. 

 Sheds less than 150 square feet in area. 

The public hearing was opened for public comments.  

There being no comments the public hearing was closed. 

Ms. Washington thanked the ARB for changing the policy to accommodate weekend type projects. 

Homeowners in her community have gotten weekend projects done since they did not have to wait for 

approval from the ARB. 

Ms. Forrester thanked the ARB too. 

Ms. Forrester moved, seconded by Ms. Washington, to adopt the ARB Design Guidelines as 

presented. The motion carried and the following resolution was adopted by the following roll call vote:  

Mr. Brewer, absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. 

Washington, yes; Mr. Wood, yes. 
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RESOLUTION TO ADOPT THE AMENDED ARCHITECTURAL REVIEW BOARD  
HISTORIC DISTRICT DESIGN GUIDELINES  

 
WHEREAS, in June 1987, the Town adopted its first historic overlay district which was 
established to "protect against the deterioration or destruction of or encroachment upon such 
areas, structures and premises" which the Town has designated as having historic or 
architectural significance; and 
 
WHEREAS, the Architectural Review Board did a review of its current Historic District Design 
Guidelines and determined an update was needed; and 

 
WHEREAS, included in the update was the addition of an Introduction, Comprehensive Plan, 
Streetscape and Demolition section; and 
 
WHEREAS, clarifying language and photographs were added to the Signs, Fences, and Gates, 
and New Construction sections; and 

 
WHEREAS, the Architectural Review Board has reviewed and recommends adoption of the 
amended Historic District Design Guidelines; and 

 
WHEREAS, Council has reviewed and held a duly advertised public hearing on September 3, 
2013. 
 
NOW, THEREFORE BE IT RESOLVED by the Council of the Town of Dumfries that the Historic 
District Design Guidelines be adopted as amended. 
 

B. DISCUSSION/DECISION ON RESOLUTION NAMING THE 39th ANNUAL 
CHRISTMAS PARADE THEME AND GRAND MARSHAL – CYDNY 
NEVILLE 

Ms. Neville reminded Council that the suggested themes were A Dumfries Colonial Christmas, A 

Star Spangled Christmas, The Sights and Sounds of Christmas, The Gift that Keeps on Giving and A 

Reverse Christmas in July. 

Mr. Wood moved, seconded by Ms. Forrester, to select The Sights and Sounds of Christmas as the 

parade theme. The motion carried and the following resolution was adopted by the following roll call vote:  

Mr. Brewer, absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. 

Washington, yes; Mr. Wood, yes. 

RESOLUTION NAMING THE 39th ANNUAL 
CHRISTMAS PARADE THEME 

 
WHEREAS, Town Council holds an annual Christmas Parade every year; and 

WHEREAS, Council has traditionally had a theme for parade participants; and 

WHEREAS, the theme for the 39th annual Christmas Parade has been decided; and 

WHEREAS, Council also chooses a Grand Marshall to lead the parade; and  
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WHEREAS, the Events Committee has discussed and made suggestions to Council at their 
August 20, 2013 work session; and 

WHEREAS, Council is ready to name the theme for the 39th Annual Christmas Parade. 

NOW THEREFORE BE IT RESOLVED, that the Town Council has decided to make the 39th 
Annual Christmas Parade theme Sights and Sounds of Christmas. 

Ms. Neville reported the suggested Grand Marshals were as follows. 

 Melvina Michie, Dumfries Elementary School Principal 

 William O’Kelly Russell, Town Resident, Volunteer, Member of the Planning 

Commission, Parks and Recreation Commission and the Architectural Review Board 

 Clyde Washington, Town Resident, Volunteer, and 28 year member of the Dumfries Town 

Council 

 The family of PWC Officer Chris Yung 

 The family of Lee C. Lansing, Jr. 

 The ACTS Director, Frances Harris. 

Mayor Foreman clarified what was discussed was having a banner in dedication of Officer Chris 

Yung and Lee Lansing, but not having the families serve as the grand marshal. 

Mr. Foreman moved, seconded by Ms. Forrester, to have honorary dedication banners and 

participation of the families of Chris Yung and Lee Lansing. The motion carried and was approved by the 

following roll call vote:  Mr. Brewer, absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; 

Mr. Toney, yes; Ms. Washington, yes; Mr. Wood, yes. 

Mr. Toney moved, seconded by Ms. Reynolds, to nominate Clyde Washington for Grand Marshal 

of the parade. The motion carried and the following resolution was adopted by the following roll call vote:  

Mr. Brewer, absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. 

Washington, yes; Mr. Wood, yes. 

RESOLUTION NAMING THE 39th ANNUAL CHRISTMAS PARADE GRAND 
MARSHALL 

 
WHEREAS, Town Council holds an annual Christmas Parade every year; and 
 
WHEREAS, Council has traditionally had a theme for parade participants; and 
 
WHEREAS, the theme for the 39th annual Christmas Parade has been decided; and 
 
WHEREAS, Council also chooses a Grand Marshall to lead the parade; and  
 
WHEREAS, the Events Committee has discussed and made suggestions to Council at their 
August 20, 2013 work session; and 
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WHEREAS, Council is ready to name the Grand Marshall for the 39th Annual Christmas Parade. 
 
NOW THEREFORE BE IT RESOLVED, that the Town Council has decided to make the Clyde 
Washington the Grand Marshall for the 39th Annual Christmas Parade. 
 

C. DISCUSSION/DECISION ON AUTHORIZING THE TOWN MANAGER TO 
ADVERTISE FOR A PUBLIC HEARING ON THE FEE SCHEDULE FOR SP-
1 ZONING DISTRICT AND TEMPORARY BANNER SIGNS FOR 
RELIGIOUS INSTITUTIONS AND NONPROFIT ORGANIZATIONS – 
CHRISTINE SANDERS 

Ms. Sanders was requesting an amendment to the fee schedule to include banner signs, even though 

there is no fee for a banner. The SP-1 zoning district has been a zoning district on the books since 1995 to 

acknowledge the existing construction and demolition debris landfill that is currently operating in the 

Town. There has never been a rezoning to this zoning district; however, it has come to staffs attention that 

the landfill may choose to do so, so there should be a fee for that use in place. She compared the fees of 

other localities to establish a proposed fee. She noted the fee is the same as the industrial district for the 

Town. 

Mayor Foreman asked if the fee was lower to or equal to PWC and Stafford.  

Ms. Sanders explained it is lower than Stafford; however, it is difficult to do an exact comparison. 

It is also lower than PWC. 

Ms. Forrester moved, seconded by Ms. Reynolds, to adopt the resolution authorizing the Town 

Manger advertise for a public hearing. The motion carried and the following resolution was adopted by 

the following roll call vote:  Mr. Brewer, absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, 

yes; Mr. Toney, absent; Ms. Washington, yes; Mr. Wood, yes. 

RESOLUTION TO ADVERTISE A PUBLIC HEARING TO UPDATE THE FEE 
SCHEDULE TO INCLUDE THE SP-1 ZONING DISTRICT AND TEMPORARY 

BANNER SIGNS FOR RELIGIOUS AND NONPROFIT INSTITUTIONS 
 

WHEREAS, the Town Council has considered the adoption of an ordinance to update the fee 
schedule; and 

WHEREAS, the Town Council in 1995 adopted SP-1 zoning district as a special purpose district 
to acknowledge the existing construction /demolition/ debris landfill that is currently operating; 
and 

WHEREAS, no fee has ever been adopted for this zoning district; and 

WHEREAS, temporary banner signs were permitted with the adoption of an ordinance 
amendment in January 2013 without a fee but this was not reflected in the fee schedule; and 

WHEREAS, the Town Council still wishes to amend the fee schedule to reflect the proposed 
changes to the fee schedule and needs to advertise a public hearing for the adoption; and 
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WHEREAS, Town Council wishes to advertise a public hearing to be held on October 1, 2013, for 
the adoption of an ordinance amending the fee schedule.  

NOW, THEREFORE, BE IT RESOLVED by Town Council that the Town Manager shall advertise 
for a public hearing the adoption of an ordinance amending the fee schedule effective 
immediately upon adoption. 
 

D. DISCUSSION/DECISION ON AUTHORIZING THE TOWN MANAGER TO 
ADVERTISE FOR A PUBLIC HEARING ON AMENDMENTS TO THE 
TEMPORARY ROADSIDE FOOD VENDORS ORDINANCE – 
COUNCILWOMAN FORRESTER 

Ms. Forrester noted Council has discussed this matter on numerous occasions and voted on various 

versions of the language. During the last discussion, Council requested some clarifying language changes 

be made by the Town Attorney. There was some confusion to the way vendors were referenced within the 

ordinance like when they were and were not allowed to set up and that there might be some confusion 

with other policies for events that allow vendors to set up during those times. She had also made the 

motion that the language about BPOL fees be removed. 

Ms. Forrester moved, seconded by Ms. Washington, to adopt the resolution authorizing the Town 

Manager advertise a public hearing on the temporary roadside food vendor ordinance with adoption after 

the public hearing. 

Mayor Foreman noted the BPOL language was still in the proposed ordinance.   

Ms. Forrester moved, seconded by Ms. Washington, to amend her motion to include removing the 

BPOL language, as she had already previously done. 

Ms. Sanders understood the vote to remove the language failed, so it had not been removed. 

Mayor Foreman recalled the statement made when the discussion was being had about removing 

the BPOL was that it could always be removed after the public hearing. The discussion should happen 

now. The public should be made aware that the BPOL language was going to be removed. He is fine with 

the document as it is now and can support it the way it is written. He is in favor of eliminating BPOL 

straight across the board; however, the Town will need to either increase revenue or reduce expenditures 

to make up the $500,000 that will be lost in revenue. He could not vote for the ordinance if a specific 

group is going to be exempt from BPOL knowing that other restaurants are paying it. 

Mr. Toney asked for clarification of the following sentence. “The Town Council finds that 

solicitation of business by temporary roadside food vendors may on private property interfere with 

property owners and residents' right to privacy, peaceable enjoyment of their property and quiet.” 

Ms. Sanders explained it means to allow this type of activity on private property may interfere 

with a private property owner’s peaceful and quiet enjoyment of their property. 



SEPTEMBER 3, 2013 COUNCIL MEETING MINUTES 21 

Mr. Toney pointed out that in the ordinance it does state, with the property owner’s permission. 

Ms. Sanders noted the statement needs to be read in its entirety. The sentence before and after state 

the following. “The purpose of this Article is to reasonably control the activities of temporary roadside 

food vendors for the health, safety and well-being of the people residing in the Town and the general 

public. The Town Council also is committed to leaving open ample opportunities for legitimate temporary 

roadside food vendors, and prohibits any unlawful discrimination in the application of this chapter.” What 

is being said is that the Town may want to support a roadside food vendor in certain circumstances, even 

when it may be potentially in conflict with private property owner’s quiet enjoyment of their property. As 

you continue to read the ordinance there are a variety of conditions that need to be met before you can get 

a permit. Not every property will be suitable for this type of activity. 

Mr. Toney felt that in reading the ordinance there is confusing language, but the explanation 

provided helped clarify some points. He asked if the Town could deny an application. 

Ms. Sanders stated that the Town could deny an application. There are criteria that need to be met 

like the number of employees, parking, ingress and egress, etc. when determining whether the use would 

be appropriate for the location. If the use was not appropriate, the application could be denied. 

The motion on the floor to move the ordinance forward to public hearing and vote at the first 

meeting in October, with BPOL stricken, carried and the following resolution was adopted by the 

following roll call vote: Mr. Brewer, absent; Mr. Foreman, no; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. 

Toney, yes; Ms. Washington, yes; Mr. Wood, abstain. 

 

RESOLUTION TO RE-ADVERTISE THE TEMPORARY ROADSIDE FOOD VENDOR 
ORDINANCE FOR PUBLIC HEARING 

 
WHEREAS, the Town Council has considered the adoption of a Temporary Roadside Food 
Vendor Ordinance for the past several months; and 

WHEREAS, the Town Council previously held a public hearing for the adoption of a Temporary 
Roadside Food Vendor ordinance on June 4, 2013; and 

WHEREAS, the Town Council considered adoption of the Temporary Roadside Food Vendor 
Ordinance at its June 4, and July 9, 2013 meetings but the motion to adopt the Ordinance failed 
at the July 9, 2013, meeting; and 

WHEREAS, the Town Council still wishes to adopt a Temporary Roadside Food Vendor 
Ordinance, but in order to do so, must re-advertise a public hearing for the adoption of this 
Ordinance; and 

WHEREAS, Town Council wishes to re-advertise a public hearing to be held on October 1, 2013, 
for the adoption of a Temporary Roadside Food Vendor Ordinance;  
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NOW, THEREFORE, BE IT RESOLVED by Town Council that the Town Manager shall re-
advertise for a public hearing for the adoption of a Temporary Roadside Food Vendor Ordinance. 

E. DISCUSSION/DECISION ON REFERENDUM FOR ELECTION DATE 
CHANGE – CHRISTINE SANDERS 

Ms. Sanders noted that Council, at its last meeting, asked that some research on how this potential 

decision to change Town election dates from May to November be put to a referendum of the citizens. In 

order to hold a referendum, there has to be a petition of at least 10 percent of the Town’s registered voters, 

which is taken to Circuit Court for certification and an order is issued that a referendum be held. A 

referendum could be held at the next Council meeting on this matter to gauge citizen support. If you do 

not want to do a referendum, a public hearing could be held. A change to the Town’s charter would be 

required since it currently stipulates that Council elections would be held in May. A charter change would 

need to be requested before the next legislative session, and any change to the election cycle cannot happen 

between January and May of an election year. She spoke with Diana Dutton of the PWC Board of 

Elections and the Mayor spoke with someone as well. A referendum would go on a regular election ballot, 

unless it was a special referendum. 

Mr. Taber explained this is not an overnight process and applauded Council for wanting to get the 

opinions of the Town residents, as they were most affected by the decision. 

Mayor Foreman recapped that a petition would require 10 percent of the registered voters or a 

public hearing could be held. If Council moved forward, the change would not take place until 2015. 

Ms. Sanders noted there would be no fee to the Town if Council chose to go the route of the 

referendum and it is placed on a regular election; however, if done through a special election there will be 

costs associated with it. 

Ms. Forrester moved, seconded by Mr. Wood, to authorize the Town Manager advertise for a 

public hearing. 

Ms. Washington was a bit confused on this. She tries to look at what would be best for the Town 

and the people represented. She also understood what Ms. Forrester was saying at a previous meeting 

about the different parties; however, it has always bothered her that on election day, with almost 5,000 

citizens, that less than 400 citizens show up to vote. When she was on the ballot it was in November and 

during a presidential election and it felt good to see people waiting in line to vote. She knows it takes a lot 

to get this changed, that there are concerns about changing the election month, yet when you represent the 

citizens of the Town would you not want to get as many citizens out to vote as possible. Council should 

get at least half of the 5,000 citizens to vote instead of the 350 to 400. This decision needs to be opened 

up to the public. 
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Mr. Wood pointed out that less than half of the residents are registered to vote in the Town. He 

thinks the easier way to get participation is through a public hearing. 

Mayor Foreman wanted the elections to stay in May, but he was willing to listen to what residents 

had to say. He agreed with the public hearing. 

Ms. Sanders read the following from the Town’s Charter “Sec. 3.01. - Election, qualification and 

term of office. (a) The Town of Dumfries shall be governed by a town council elected at large and 

composed of a mayor and six other members, all of whom shall be qualified voters of the town. Candidates 

for town offices shall not be identified on the ballot by political affiliation. In order to have their names 

placed on the ballot, all candidates shall be nominated only by petition as provided by general law pursuant 

to Code of Virginia, § 24.2-506.” 

Ms. Forrester pointed out there is no affiliation on the ballot; however, sample ballots being handed 

out does have affiliation to the parties. 

Mayor Foreman wanted to make sure that if a public hearing is held that the experts were on hand 

to answer any questions, if the new Town Attorney needs to be involved, that he/she be present, and that 

it be done at the right time. 

Mr. Toney asked for clarification as to the process for a referendum. 

Ms. Sanders explained the Circuit Court needs to be provided a petition with at least 10 percent of 

the registered voters to make the request to change the election cycle. 

Mayor Foreman explained if a public hearing was held Council could hear from the public without 

going through the referendum process. 

Ms. Sanders noted it would be an ordinance; however, just passing the ordinance does not change 

the election cycle. 

Mr. Wood asked how many registered voters are the Town in order to get an idea of what 10 

percent would be. 

Mayor Foreman stated there are approximately 2,500 registered voters, give or take 100, so they 

would need 250 voters on the petition. 

Mr. Toney expressed concern about the accuracy of that number, because many of the 5,000 

residents were under 18, and the last statistics from the State Board of Elections showed much less than 

that. 

Mayor Foreman directed the Town Manager to come back with an exact number. 

Mr. Toney wanted to table the discussion pending further information. 

Ms. Forrester withdrew her motion. 
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F. DISCUSSION/DECISION ON RESOLUTION ADOPTING AMENDMENTS 
TO THE FUNDRAISING AND DONATION POLICY – CHRISTINE SANDERS 

Ms. Sanders distributed a fourth page to the Fundraising and Donation policy that will become 

Article III, 4. The Mayor reminded her there was a desire to have a catch all on other grant programs 

awarded to the Town. It is vague because each grant program is very specific; however, there is no harm 

in adding this paragraph to the policy. She tried to draft this so that, where appropriate, approval in advance 

by the Town Council can occur to specific grant-funded programs that the Town has. 

Mayor Foreman pointed out that Dumfries Cares is identified as Article III, 2. This is the only 

specific grant. He asked if it could be removed and fall under Article III, 4, which would then become 

Article III, 3. 

Ms. Sanders noted it could be. 

Mayor Foreman stated that Article III, 1 would be Christmas in Dumfries, 2 would be Town of 

Dumfries College Scholarship Program, and 3 would be Grant Programs Awarded to the Town. 

Ms. Sanders said that would be acceptable. 

Mr. Foreman moved, seconded by Ms. Forrester, to adopt the amendments to the fundraising and 

donation policy as recommended, with 1 staying the same, 2 would be Town of Dumfries College 

Scholarship Program, and 3 would be Grant Programs Awarded to the Town. The motion carried and the 

following resolution was adopted by the following roll call vote:  Mr. Brewer, absent; Mr. Foreman, yes; 

Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. Washington, yes; Mr. Wood, yes. 

RESOLUTION TO AMEND AND RE-ADOPT 
A FUNDRAISING AND DONATION POLICY CP02-13 

 
WHEREAS, the Town Council acknowledges that the Town may receive charitable donations 
and may desire to undertake certain fundraising activities not inconsistent with applicable law; 
and  
 
WHEREAS, Town Council formalized a policy for fundraising and donations that may be made 
to the Town for Town programs on April 2, 2013; and 
 
WHEREAS, Town Council directed staff to revise the Fundraising and Donation Policy to include 
the Dumfries Cares program and a College Scholarship program; and 
 
NOW, THEREFORE, BE IT RESOLVED by Town Council that the following Fundraising and 
Donation Policy CP02-13 be amended and hereby re-adopted this 3rd day of September, 2013. 
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Town of Dumfries 
COUNCIL POLICY 

 

Subject 
Fundraising and Donation 

Policy 
Policy Number CP02-13 
Original Effective Date April 2, 2013 
Revision Date September 3, 2013 

 
 

TOWN OF DUMFRIES 
FUNDRAISING AND DONATION POLICY 

 
 

The Town Council wishes to have an existing policy in place for those individuals or businesses 
who may wish to assist the Town in implementing programs or initiatives. To do so, the Town 
wishes to develop and implement a policy for fundraising and receiving donations for established 
or identified Town programs, departments and/or initiatives. Identified but un-established 
programs or initiatives are those identified in the Town’s most recently adopted Capital 
Improvement Program. There may be tax advantages for those who may be willing to donate 
funds for Town programs, departments, and/or initiatives. The Town will account for all 
donations including those from fundraising activities with a line item maintained in the budget. 
The Town Manager or his designee shall be responsible for accounting for all received, approved, 
and accepted donations. 
At the end of each fiscal year, donations received during that year will be reported to Council.   
 

I.  Fundraising  Guidelines for Fundraising 
 

1. The Dumfries Town Council will approve all fundraising efforts and activities by a 
majority vote of the Council in advance. Once Council has approved a fundraising effort 
or activity, the details of the fundraising activity, project or program will be approved in 
advance by the Town Manager and/or his designee. 
 

2. Approved fundraising events and activities, shall have a clear, identifiable message for the 
goals for fundraising, including an accurate statement of the programs to be benefitted, 
items or types of items to be acquired, and the purpose for which all money received will 
be used.      
 

3. All fundraising donations that are not earmarked for a specific existing Town program, or 
one identified by the adopted Capital Improvement Program, shall be incorporated into 
the general fund and such funds shall be spent or donations received shall be used 
according to the needs of the Town as determined by the Town Manager. 
 

4. All earmarked donations from fundraising activities shall be spent accordingly or they will 
be returned to the donor. Should the donor not be able to be reached in the event that a 
Town program is abandoned or altered, then the Town Manager will bring the matter 
before Council with a recommendation for reallocation of the donated funds.  Town 
Council must pass a resolution approving the reallocation of the donated funds before any 
of the funds may be used in a manner not consistent with the original donation. 
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II. Donations—Guidelines for Acceptance of Donations 

 
1. Once donations are received for a specific purpose, the Town Manager or his designee 

shall see that the funds or donated items are used in accordance with that purpose. 
However, should the specific purpose for which donations were received be no longer 
feasible, the Town Manager shall bring this to the attention of the Town Council for 
direction as to what to do with the specified funds.  The Town Manager may make a 
recommendation on the matter.  The Town Council may either:  a) return the funds to the 
original donors; or b) in the event that returning the donations to the original donors is 
not possible because the original donors are unable to be located or for some other reason, 
Town Council must pass a resolution to reallocate the specified funds to a new purpose as 
consistent with the original purpose as possible and not inconsistent with law. 
 

2. The Town government and Council will be mindful of and comply with the Virginia 
Conflict of Interest Act (COIA).  Accordingly, the Town Manager and Town Council may 
determine that in some circumstances proffered donations are not able to be accepted. 
 

3. Donations may be eligible as a charitable contribution under the Internal Revenue Service 
but the Town will not participate in placing a monetary value on any donated items.  
Rather the Town may only acknowledge the acceptance of a gift. The Town reserves the 
right to not acknowledge the tax deductibility of a donation should there be any concern 
about a quid pro quo. 
 

4. All donations should be accepted by the Town Council by resolution passed by a majority 
of the Council. Funds that are donated in connection with a fundraising or donation 
activity approved by Town Council shall be properly accounted for in accordance with this 
policy and with accepted accounting and bookkeeping practices. 
 

5. There shall be complete transparency of any donations proffered and/or accepted by the 
Town. This means that the proposed donors will be appropriately and publically 
acknowledged. 
 

6. All earmarked donations including those donations from fundraising activities or 
otherwise, shall be spent according to the purpose for which they were donated or the 
funds will be returned to the donor. Should the donor(s) not be able to be reached, found 
or located or in the event that a Town program is abandoned or altered, then the Town 
Manager will bring the matter before Council with a recommendation for reallocation of 
the donated funds.  Town Council must pass a resolution approving the reallocation of 
the donated funds before any the funds may be used in a manner not consistent with the 
original donation. 

 
III.  Specific Charitable Programs 

 
1. Christmas in Dumfries: 

 
Christmas in Dumfries is a program that has been administered by the Town of 
Dumfries Police Department annually in December.  Dumfries Town residents may 
request that their children participate in this program whereby children are able to 
shop with a police officer at a local retail store for presents for their families.  
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Donations for Christmas in Dumfries are accepted by the Town and are accounted for 
by the Town Treasurer. 

Donations received for the Christmas in Dumfries program shall be acknowledged by 
the Town with a letter sent to the donor from the Town Manager, the Treasurer or the 
Town Manager’s designee. 

2. Dumfries Cares: 

Dumfries Cares is a USDOJ grant being administered by the Town Director of 
Community Services. Donations of money or goods that further the grant or keep this 
program viable and operating once there is no longer a grant funding this program 
may be made to Dumfries Cares. Donations may be accepted by the Town and shall be 
acknowledged by the Town with a letter sent to the donor from the Town Manager or 
his designee. (9-3-13) 

2. Town of Dumfries College Scholarship Program: 

Consistent with the Town’s adopted 2020 Vision Statement, the Town is committed 
to setting up a scholarship program that will offer college scholarships to high 
achieving high school seniors. This program is currently not yet funded. Nor have any 
guidelines been adopted for administering the scholarships. This program is still a 
work in progress. Once established, donations to this program shall be acknowledged 
by the Town with a letter sent to the donor from the Town Manager or his designee 
and accounting for this program will be maintained by the Town Treasurer. 

3. Grant Programs Awarded to the Town: 

From time to time, there may be other grant-funded programs that are awarded to the 
Town. Donations of money or goods that further the grant or keep these grant 
programs viable and operating once grant funding is no longer available may be 
accepted, when appropriate and upon the approval, in advance by the Town Council. 
Once Town Council has approved specific grant programs that are eligible for 
donations or fundraising, donations may be accepted by the Town and shall be 
acknowledged by the Town with a letter sent to the donor from the Town Manager or 
his designee. All monetary donations shall be properly accounted for by the Town 
Treasurer. (9-3-13) 

     
G. DESIGNATION OF VOTING CREDENTIALS FOR THE 2013 VIRGINIA 

MUNICIPAL LEAGUE (VML) ANNUAL CONFERENCE – DAN TABER 
Mr. Taber reported receiving a letter dated August 28 from VML, requesting a response by 

September 30, regarding a voting delegate. On Tuesday, October 15, 2013, the 2013 Business Session of 

the VML Annual Conference will be held. The Mayor of each active member shall be deemed its official 

representative; however, in lieu of the Mayor the governing body may designate another official to vote. 

The Mayor will be out of Town and unable to attend. 

Mayor Foreman recommended Vice-Mayor Toney fill in for him, because by title and position he 

was charged with conducting business in the Mayor’s absence. 
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Mr. Foreman moved, seconded by Mr. Wood, to appoint Vice-Mayor Toney to represent the Town 

at the VML Annual Conference. The motion carried and was approved by the following roll call vote:  

Mr. Brewer, absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. 

Washington, yes; Mr. Wood, yes. 

Mr. Wood moved, seconded by Mr. Foreman, to appoint Ms. Washington as the alternate to 

represent the Town at the VML Annual Conference. The motion carried and was approved by the 

following roll call vote:  Mr. Brewer, absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; 

Mr. Toney, yes; Ms. Washington, yes; Mr. Wood, yes. 

IN RE: CLOSED SESSION 

Mr. Wood moved, seconded by Mr. Foreman, to convene in closed session. The motion carried and 

the following resolution was adopted by the following roll call vote:  Mr. Brewer, absent; Mr. Foreman, 

yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. Washington, yes; Mr. Wood, yes. 

WHEREAS, the Dumfries Town Council desires to discuss a particular subject in Closed Session 
during the course of its meeting of September 3, 2013; and 
 
WHEREAS, the nature of the subject is the discussion and consultation with legal counsel 
regarding probable litigation. The discussion of same in Closed Session is expressly permitted by 
Section 2.2-3711(A)(7) of the Code of Virginia, 1950, as amended. 
 
NOW, THEREFORE, BE IT RESOLVED that the Town Council of Dumfries does hereby convene 
in Closed Session for the purpose(s) herein expressed pursuant to the legal authorities herein 
recited. 
 

Mr. Wood moved, seconded by Mr. Foreman, to reconvene into open session. The motion carried 

and the following resolution was adopted by the following roll call vote: Mr. Brewer, absent; Mr. Foreman, 

yes; Ms. Forrester, yes; Ms. Reynolds, yes; Mr. Toney, yes; Ms. Washington, yes; Mr. Wood, yes. 

WHEREAS, the Town Council of Dumfries has completed its discussion in Closed Session, and 
now desires to continue its meeting in Open Session; and 
 
WHEREAS, each and every member of this said Council who votes affirmatively for the adoption 
of this Resolution does thereby certify that, to the best of his/her knowledge, only public business 
matters lawfully exempted from Open Session were heard, discussed, or considered during the 
Closed Session, and that the only subjects heard, discussed, or considered in said Closed Session 
were the matters identified in the Resolution by which it was convened. 
 
NOW, THEREFORE, BE IT RESOLVED that the Town Council of Dumfries does hereby 
reconvene in Open Session at its meeting of September 3, 2013 and certifies the matters set forth 
in Section 2.2-3712(D) of the Code of Virginia, 1950, as amended. 

 
Mr. Toney wanted Ms. Sanders to know it has been a pleasure to work with her and wished her 

well in the next chapter of her career. 
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IN RE:  ADJOURNMENT  

Mr. Foreman moved, seconded by Mr. Wood, to adjourn the meeting. The motion carried by the 

following roll call vote:  Mr. Brewer, absent; Mr. Foreman, yes; Ms. Forrester, yes; Ms. Reynolds, yes; 

Mr. Toney, yes; Ms. Washington, yes; Mr. Wood, yes. 

Minutes submitted by     Approved by  
 
 
 
______________________    _________________________ 
Dawn Hobgood     Gerald M. Foreman 
Town Clerk      Mayor  


