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DUMFRIES, VIRGINIA   
Virginia’s Oldest Continuously Chartered Town 

  CHARTERED 1749    INCORPORATED 1961  
 

                         
AT A REGULAR MEETING OF THE PLANNING COMMISSION, HELD ON JANUARY 13, 2014, AT 7:30 
P.M., IN COUNCIL CHAMBERS, 17755 MAIN STREET, DUMFRIES, VIRGINIA: 
 
I. Call to Order 

 Mr. Webb called the meeting to order. 
II. Roll Call 

Present: John Webb, Chair 
Christopher Padberg, Vice-Chair 
Naeem Arshad 
Selonia Miles (arrived after roll call) 
Lou Praino 
William O’Kelly Russell 
Louise Waggy 

Staff Present: Laura O’Dell, Town Planner/Zoning Administrator 
IV.    Discussion and consideration of the following: 

Mr. Webb asked for a motion to move item B, Consideration of Planning Commission 

Bylaws to Item A; Item C, Consideration of Planning Commission Calendar to Item B; and Item 

A, Consideration of Town Center Development CUP# 2014-001 to Item C. 

Mr. Praino moved, seconded by Mr. Padberg to amend the agenda as noted. The 

motion carried by the following voice vote: Mr. Arshad, yes; Ms. Miles, yes; Mr. 

Padberg, yes; Mr. Praino, yes; Mr. Russell, yes; Ms. Waggy, yes; Mr. Webb, yes. 

A. Consideration of Planning Commission Bylaws 

Mr. Webb asked for a motion to approve the amended Bylaws with the additional 

changes made during the work session. 

Mr. Russell moved, seconded by Ms. Miles to adopt the amended bylaws. The motion 

carried and the following amended bylaws were adopted by the following voice vote. Mr. 

Arshad, yes; Ms. Miles, yes; Mr. Padberg, yes; Mr. Praino, yes; Mr. Russell, yes; Ms. 

Waggy, yes; Mr. Webb, yes. 



 

Page 2 of 13 
 



 
 

Page 3 of 13 
 



 
 

Page 4 of 13 
 



 
 

Page 5 of 13 
 



 
 

 

Page 6 of 13 
 



 
 

 

 

Page 7 of 13 
 



B. Consideration of Planning Commission Calendar 

Mr. Webb asked for a motion to move the originally adopted meeting date of October 

13 to October 20. 

Mr. Padberg moved, seconded by Mr. Arshad, to amend the 2014 meeting calendar as 

noted. The motion carried by the following voice vote. Mr. Arshad, yes; Ms. Miles, yes; Mr. 

Padberg, yes; Mr. Praino, yes; Mr. Russell, yes; Ms. Waggy, yes; Mr. Webb, yes. 

C. Consideration of Town Center Development CUP # 2014-001 

Mr. Webb announced that the Planning Commission had not finished their discussion 

with Mr. Singh and the architect during the work session. He noted the discussion would 

continue after the completion of the regular meeting this evening. He suggested moving the 

item to the next work session for discussion, if necessary, and placing the matter on the regular 

agenda for action just in case the Planning Commission was ready to take some sort of action. 

He mentioned that this would still keep the Planning Commission in the time line to take action 

on the application. He believed State law provides 100 days; however, the bylaws state 90 

days. He asked if anyone had any other suggestions. 

Ms. Waggy asked if when the matter is brought up again whether the plans would be 

updated with a legend. 

Mr. Webb wanted the Planning Commission, in the next part of the meeting, to develop 

a list of what needs to be seen before the Planning Commission can act on the Conditional 

Use Permit (CUP). 

Ms. Waggy moved, seconded by Ms. Miles, to revisit the matter during the work session 

and come up with a plan or a list of requirements for the applicant. 

Mr. Padberg was concerned with the information the Planning Commission was 

presented with today, which is fresh from the information that was presented last month. He 

explained it seemed that the plans were in a state of evolution. He did not know if he was 

prepared to present the applicant with a list of what needs to come back in order for the 

Planning Commission to consider the CUP. Some of the basics are so far apart that further 

discussion has to happen at the Planning Commission level and perhaps with the applicant. 

He agreed that more time was needed. He is mindful to the cost associated with redoing 

plans and he did not want to run the applicant around in circles. He heard some good 

comments this evening and he did not think it could be summarized in the confines of 

tonight’s meeting. 
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Mr. Webb asked Mr. Padberg whether he thought the Planning Commission would not 

be ready by next month’s meeting. He believes that when a request is made of the applicant, 

the applicant has to make changes, and bring it back to the Planning Commission, so the 

time to take action moves out with the request. 

Ms. O’Dell agreed. 

Mr. Webb clarified the Planning Commission does not have to do anything with the 

application next month. He stated the Planning Commission could place it on the work session 

and not place it as an action item. He noted Ms. Waggy has a motion on the floor. 

Ms. Waggy withdrew her motion. 

Mr. Webb wanted to discuss the matter further to determine exactly what the Planning 

Commission wanted to do. He felt there was so much to discuss and would rather see a 

special meeting called with the applicant. 

Ms. Waggy mentioned that a verbal discussion took place about a wonderful reservoir 

for the resource protection area; however, the Planning Commission has not seen anything to 

document that. 

 Mr. Webb thought from what he saw in the presentation that the stormwater 

management pond would be on Town owned property. There would have to be an 

agreement signed. He asked what happens if the Town does not come to an agreement with 

the applicant. He pointed out that would require the development to be completely redone. 

He felt that should be taken care of early on in the process.  

Ms. Waggy noted there was no mention of what would happen to the park. 

Mr. Padberg mentioned that a Commissioner has pointed out that the development 

may be under parked. He would not support the six-story building under any circumstances, so 

he is a no go on that with this design. He pointed out that there are seven members and it was 

not just him. This was not the pitch given to the Town or what was presented at meetings 

during the summer. Maybe he missed something big that happened. To him the developer 

has taken the initiative to draw something that is drastically different from what was being 

pitched in the past.  

Ms. Waggy thought the applicant knows what he wants to do mentally and is trying to 

portray that, which she understands; however, the Planning Commission does not have the 

meat and potatoes to approve or disapprove. 

Mr. Webb asked Mr. Arshad if he was agreeing with having to set up a special meeting 

or something. 

Page 9 of 13 
 



Mr. Arshad nodded in agreement. 

Mr. Webb asked Mr. Russell. 

Mr. Russell agreed. He would not vote in favor of any development if all the Planning 

Commissions questions are not documented and addressed in the drawings themselves. That 

includes if there are conditions or any other such matter written out in a word format. In his 

opinion there needs to be additional pages to the drawing set to show that in order to tie 

everything to one document. 

Mr. Webb agreed with everything. 

Mr. Padberg agreed. 

Mr. Praino agreed among other things. 

Ms. Miles nodded in agreement. 

Mr. Webb wanted to determine if everyone felt the matter warranted a special 

meeting with this being the only matter discussed. 

Ms. Waggy noted when the Planning Commission has the needed documentation to 

work with. 

 Mr. Webb wanted to know if a special meeting needed to be held on all the issues 

they have tonight because the Planning Commission is not going to finish them tonight. 

Mr. Praino believed a special called meeting would be a good idea because at that 

meeting, if nothing else, what cannot be answered, or what documentation is missing, can be 

listed at that time.  

Mr. Webb mentioned he has issues with the traffic study that was done. The Planning 

Commission needs to work through Ms. O’Dell to set up a meeting date with Mr. Singh. He 

asked each Planning Commissioner what date toward the end of the month or at the 

beginning of next month would work. 

It was determined that any night the last week of January or the first week of February 

worked for everyone. 

Mr. Webb asked Ms. O’Dell to work with Mr. Singh to schedule a meeting, preferably on 

Monday since that is when the Planning Commission usually meets. 

Mr. Praino asked if the note in the narrative relating to working with the Public Works 

Department to develop a state of the art stormwater management system occurred. He felt if 

it occurred, it should be sketched in. 

Richard West, Public Works Director, explained the Department as seen several 

iterations, as all of us have, on all aspects of the project. There have been some preliminary 
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discussions on the current round. He is waiting for a formal submittal of a site plan. He 

understood that a civil site submittal would be given to the Department by the end of this 

month. 

 Mr. Praino was interested in the flow with the new impervious area that is going in, the 

water coming down Washington Street, and Main Street, how it was going to be caught and 

held being since the area it would be held in is actually at sea level. He was wondering if the 

Planning Commission was going to get some kind of specs on it, because naturally it would not 

be approved without a retention facility. 

Mr. West indicated there are some different approaches on that. Once you get down 

to Fraley Boulevard you are at elevation zero or less than one. There are alternative methods 

of handling that. 

Mr. Praino asked if the maximum height of a structure 50 foot from grade meant the 

road from where the structure is at, the highest or lowest part of a hill, or zero. 

Mr. Webb believes the Zoning Ordinance states the measurement is taken to the front 

of the building, but it is also always on the high side of the building. In other words, if the 

property slants down and the house if being built with the front of the house on the high side 

that is where you would take the height measurement.  

 Mr. Praino asked if what was from where the building is sitting and not from the 

foundation. 

Mr. Webb did not know the answer to that. 

Mr. Arshad felt clarification needed to be made on that. 

Ms. O’Dell noted the Town’s Code states that the height shall be taken from grade, 

meaning ground level where the ground meets the structure. 

Ms. Waggy pointed out the developer would be building up to begin with on one end. 

Mr. Praino explained the building platform, because no one knows how many feet 

above the sea level the front of the building is. Theoretically, the front door could be 30 feet 

above sea level depending on how high the platform has to be to meet the stormwater 

calculations. Adding that to get to the top of the building, you are not really at 75 foot, you 

are at 75 foot plus. 

Mr. Padberg understood from what Ms. O’Dell, Mr. Webb, and what he recalls reading 

the developer is going to get credit for his backfill berm up to that platform. The seven feet 

above Main Street or whatever the building platform ends up being is not part of the height 

calculation.  
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Mr. Praino pointed out it is not the grade because you have added to it. They are not 

quite the same. 

Mr. Webb explained you could not go by sea level and 20 feet up. He noted if ground 

has to be scraped you would not take the measurement before you scrape. In other words, 

you cannot have it both ways. 

Mr. Russell stated it is from final grade. 

Mr. Praino pointed out that the developer is going to bedrock to anchor it because it is 

all silt out there in order to put in pilings, or you would go down fifty feet or something like that. 

Where you start at is not grade of the land, it is the grade of the first floor.  

Mr. Arshad felt clarification needed to be made because during the presentation there 

was a parking garage under the building. 

Ms. O’Dell noted that if you have a single family home with a walkout basement, you 

do not take the measurement from the bottom of the walkout basement to the top. The 

measurement is taken from the grade ground level from the first floor up and that is what the 

Code states. 

Mr. Praino asked, because depending on how high the building goes, how the height 

relates to the power lines behind Williamstown, which have reflectors for helicopters, etc. He 

asked if the developer decided to go with the cupolas whether they would need lights. 

Mr. Webb suggested the fire department might be able to answer a question like that. 

There may be regulations on the height to when you need to start putting up lights. 

Mr. Webb noted Ms. O’Dell would work on scheduling a meeting, preferable with at 

least five days notice, or as much as possible. 

Mr. Praino asked if questions should be submitted before the meeting. 

Mr. Webb felt that would be good to get the process started. 

There was a brief side discussion about amenities on the first floor while Mr. Webb 

worked on a motion. 

Mr. Webb asked for a motion to delay action on CUP# 2014-001 until the applicant 

furnished all requested changes to Town staff and the Planning Commission. 

Mr. Padberg clarified that satisfies him and satisfies why the Planning Commission is not 

taking action. The meeting that was requested is to help inform the applicant what those 

requests are going to be. 

Mr. Webb agreed. 
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Mr. Padberg moved, seconded by Mr. Russell, to delay action on CUP# 2014-001 until 

the applicant has furnished all requested changes to Town staff and the Planning Commission. 

The motion carried by the following voice vote. Mr. Arshad, yes; Ms. Miles, yes; Mr. 

Padberg, yes; Mr. Praino, yes; Mr. Russell, yes; Ms. Waggy, yes; Mr. Webb, yes. 

III.     Approval/Adoption of minutes 

Mr. Russell moved, seconded by Mr. Arshad, to adopt the December 16, 2013 minutes 

as presented. The motion carried by the following voice vote: Mr. Arshad, yes; Ms. Miles, yes; 

Mr. Padberg, abstain; Mr. Praino, yes; Mr. Russell, yes; Ms. Waggy, yes; Mr. Webb, yes. 

V.    Member Comments 

 There were no member comments. 

VI.   Next Meeting: 

 A.   February 10, 2014 

 Ms. O’Dell recalled there was no action taken on the 2012 Planning Commission 

Meeting Minutes that were reviewed a couple of months back because the Commission 

could not recall the meetings.  

 Mr. Webb did not know what the proper procedure would be for those minutes; 

however, he did not feel and most of the Planning Commission did not feel comfortable in 

approving them because they had been so long ago. 

 Teresa Young, IT Manager, clarified that the 2012 minutes were not approved. 

 Mr. Webb explained that about three months ago the minutes came to the Planning 

Commission, there were about eight or ten sets, and they were all for 2012. He went through 

them all, was not comfortable in saying that he remembered that they were correct, what he 

agreed on or said.   

VII.  Adjournment of Business Meeting 

Mr. Arshad moved, seconded by Mr. Padberg, to adjourn the regular meeting and 

return to the work session. The motion carried by the following voice vote: Mr. Arshad, yes; Ms. 

Miles, yes; Mr. Padberg, yes; Mr. Praino, yes; Mr. Russell, yes; Ms. Waggy, yes; Mr. Webb, yes. 

Minutes submitted by    Approved by  

 
 
______________________    _________________________ 
Dawn Hobgood     John Webb 
Town Clerk      Chair 
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