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To:  Mayor Foreman, Members of Council and Mr. Taber
From: Gregory Tkac

Date: May 2, 2012

Subject: Public Works activities for the Month of April 2012

STORMWATER

Public Works led a successful Quantico Creek Clean up day on Saturday March 28, we reported
31 volunteers assisted with our efforts. We cleaned up 13 tires, car bumpers and many other car
parts, boat motors, signs, housing materials and other debris in excess of 800lbs. We also picked
up 72 bags of trash and 65 bags of recycling materials.

Public Works continued with our field inspections as part of a comprehensive inspection of our
storm water management system.

Our crew Street sweeping and litter control continued throughout the Town.

Street sweeping and litter control was done throughout the Town this month. These efforts
reduce the amount of trash and debris that end up in Quantico Creek and its tributaries.

Public Works has continued to monitor Rippon Middle School children regarding the monthly
sampling from several locations along Quantico Creek and testing them for bacterial content.

PLAN REVIEW/PERMITS

The Department reviewed multiple building plans, site plans, and grading plans for pending
construction. Building permit inspections and Occupancy Permit inspections were performed by
the Town’s on-call building inspection and residential inspection services consultant.

TRANSPORTATION/ROADS

Tripoli Boulevard Drainage Improvement Project - Right of way acquisition is underway.
Public Works staff will notify council via email as to progress with regard to the right of way
efforts and additional progress with regard to the advertisement date.

Main Street Intersection Project — The surveying for the project is substantially complete and
the conceptual design of the intersection project is underway. Conceptual design includes the
identification of right of way impacts, drainage impacts, and utility impacts. The current
schedule follows:

Notice to Proceed March 2012




Survey June 2012
Conceptual Design (10%) Review September 2012
Preliminary Design (60%) Plan Submittal January 2013
Environmental Document (PCE) February 2013

Public Hearing February 2013

Town and VDOT Adopt Design April 2013
Request R/W Authorization May 2013

R/W Authorization July 2013

Final Plans (100%) and Bid Documents Submitted September 2013
and Request CN Authorization

Construction Authorization February 2014
Advertisement March 2014
R/W Acquisition and Utility Relocations Clear March 2014

Begin Construction June 2014

Complete Construction November 2014

MEETINGS ATTENDED

Multiple meetings with developers, contractors, town consultants and meetings on other town

related matters were attended this month.




