s, | Town of Dumfries Meeting Date: July 24, 2012
P

Council Meeting Agenda ltem# Xlll - C

AGENDA ITEM FORM

TYPE OF AGENDA ITEM: PURPOSE OF ITEM:

O CONSENT AGENDA M INFORMATION ONLY

O PRESENTATION O DISCUSSION ONLY

O ACTION ITEM O DISCUSSION AND/OR DECISION

O TOWN MANAGER & STAFF COMMENTS O Infroduction O Resolution

O PUBLIC HEARING O Ordinance 0O Grant/MOU
O Duly Advertised O By Motion O Bylaws

O Certificate
PRESENTER: G.M. Foreman PRESENTER TITLE: Mayor

AGENDA ITEM: Town Council Annual Agenda FY2013 (ll)

BACKGROUND / SUMMARY:

The Council discussed the Annual Agenda concept at the July 10, 2012 Town Council
Meeting. As discussed there would be a second discussion where each Councilimember
would provide recommended priorities to be accomplished during the FY13 year.

These priorities as well provide the Town Manager and Staff with direction. As previously
discussed, these items can be as few as three items but should not be too long as to be
cumbersome that nothing is accomplished over the fiscal year.

Once accepted by Council, the Town Council Annual Agenda should be published and
posted for all Citizens, Business Owners, and Taxpayers to view. The Town Council Annual
Agenda should be reviewed at the Mid-Year Budget Review to measure accomplishments
against goals.

The Town Council Annual Agenda should be established annually during the preparation for
the next fiscal year's annual operating budget.

ATTACHMENTS:

None

REQUESTED ACTION: O NO ACTION REQUESTED

First of 3 meetings on subject:

v 15t mtg discuss Town Council Annual Agenda concept (July 10, 2012).

2rd mtg each Councilmember should present their Annual Agenda items (if any).
3d mtg prioritize and approve Town Council Annual Agenda.
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